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▪ The Curriculum on Governance for the
Sustainable Development Goals aims
to promote critical understanding of
sustainable development issues,
enhance governance capacity and
strengthen public servants’ awareness
of their role in contributing to the
achievement of the SDGs.
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What is the Curriculum on Governance for the SDGs?



What is the Curriculum on Governance for the SDGs?



CHANGING MINDSETS IN PUBLIC INSTITUTIONS TO

IMPLEMENT THE 2030 AGENDA FOR SUSTAINABLE

DEVELOPMENT

UN DESA |DPIDG

Training of Trainers I English

TRANSPARENCY, ACCOUNTABILITY AND ETHICS IN

PUBLIC INSTITUTIONS

UN DESA |DPIDG

Training of Trainers I English

INSTITUTIONAL ARRANGEMENTS AND GOVERNANCE 

CAPACITIES FOR POLICY COHERENCE

UN DESA |DPIDG

Training of Trainers I English

EFFECTIVE NATIONAL TO LOCAL PUBLIC 

GOVERNANCE FOR SDG IMPLEMENTATION

UN DESA |DPIDG |UNPOG

Training of Trainers I English

INNOVATION AND DIGITAL GOVERNMENT FOR 

PUBLIC SERVICE DELIVERY

UN DESA |DPIDG

Training of Trainers I English

GOVERNMENT INNOVATION FOR SOCIAL 

INCLUSION OF VULNERABLE GROUPS

UN DESA |DPIDG |UNPOG

Training of Trainers I English

RISK-INFORMED GOVERNANCE AND INNOVATIVE 
TECHNOLOGY FOR DISASTER RISK REDUCTION AND 
RESILIENCE

UN DESA |DPIDG |UNPOG

Training of Trainers I English

UN Photo/Rick Bajornas
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E-GOVERNMENT FOR WOMEN'S EMPOWERMENT

UN ESCAP & UN DESA |DPIDG |UNPOG

Training of Trainers I English



Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs: SDG 16  
Keywords: Mindsets, Attitudes, Competencies

Objective:
The training toolkit aims to provide a set of methodologies and tools that
can contribute to a change in the environment, culture and mindset of
public servants in implementing the Sustainable Development Goals (SDGs) in the
context of the 2030 Agenda. The training toolkit approaches transforming
mindsets in the public sector as the result of three interlinked factors:
transforming mindsets (1) at the institutional level through new human resources
laws, regulations, policies and regulations; (2) at the organizational level through
a new organizational culture inspired by the principles of the 2030 Agenda; and (3)
at the individual level through beliefs, values, competencies and skills.

Upon completion of the course, learners will have:
• Enhanced knowledge of the underlying principles of the 2030 Agenda; and of

why public servants need to change mindsets and behaviors to accelerate
action on the SDGs.

• Gained insights about the new values, mindsets, competences, and skills
needed to realize the 2030 Agenda.

• Expanded awareness of the changes needed at the individual, organizational,
and institutional levels to effectively change mindsets.

• Acquired practical hands-on knowledge (and skills) on how to trigger change
at different government levels (individual and organizational).

• Developed a roadmap and an action plan to apply relevant knowledge.

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

1. Changing Mindsets in Public Institutions to Implement 

the 2030 Agenda for Sustainable Development

Toolkit video is available on UNPAN

https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/node/594
https://unpan.un.org/index.php/sdg16/library/videos


Syllabus
The toolkit is comprised of the following modules and sessions that can be
used to conduct a regional or national capacity development training course:

Welcome & Course Introduction

1. Why is changing mindsets critical to the implementation of the SDGs?
1.1 Setting the Scene
1.2 Changing Role of Public Administration

2. Exploring Mindsets
2.1 Collaborative Mindset

3. Exploring Mindsets
3.1 Learning Mindset

4. Exploring Mindsets
4.1 Leadership Mindset
4.2 Changing Mindsets

5. Changing Mindsets
5.1 Strategy and Tactics
5.2 Action plan - What does this mean for my role?

Changing Mindsets in Public Institutions to Implement 

the 2030 Agenda for Sustainable Development

https://unpan.un.org/node/594


Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs: SDG 16
Keywords: Ethics, Accountability, Corruption, Transparency, Institutions,
Mechanisms and Mindsets for Accountability, SDG16

Objective:
The training toolkit approaches integrity and effective anti-corruption in public
institutions as the results of three interlinking factors: (1) Transparency of
government, which enables people and civil society to hold governments to
account, (2) Accountability, which can be enhanced by strengthening oversight
institutions, and (3) Transforming mindsets to adopt ethical standards for public
servants, who play an enabling role in upholding good governance and anti-
corruption. The course, based on the training toolkit, intends to promote public
servants' ethical awareness and transform mindsets for ethical behavior and
decision-making, enabling them to become change agents and lead on integrity
transformations.

Upon completion of the course, learners will have:
• Undertaken a values assessment vis-a-vis the SDGs and map capacity gaps

and opportunities.
• Raised awareness of concepts, and practical mechanisms for integrity and

anti-corruption, focusing on international frameworks and standards, laws and
institutions at the national level, organizational tools and processes, as well as
behavioral insights to translate formal rules into desired behaviors.

• Mapped and engaged with key stakeholders in defining an ethics and integrity
strategy.

• Developed a roadmap and an action plan to incorporate relevant knowledge
into public servants' day-to-day work.

2. Transparency, Accountability and Ethics in Public Institutions

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

Toolkit video is available on UNPAN

https://unpan.un.org/node/591
https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/index.php/sdg16/library/videos


Syllabus
The toolkit is comprised of the following modules and sessions that can be
used to conduct a regional or national training:
1. Fundamentals of Ethics and Public Integrity

1.1 Icebreaker exercise: How would a world without corruption look like?
1.2 Essentials of ethics and public integrity
1.3 Transparency and accountability
1.4 Understanding and assessing corruption

2. Ethics and public integrity at the institutional and policy level
2.1 International frameworks for integrity and anti-corruption
2.2 Accountability institutions
2.3 Social accountability mechanisms
2.4 Integrity codes
2.5 Managing conflict of interest
2.6 Whistleblowing rules

3. Organizational change for enhanced ethics and integrity
3.1 Staff management for integrity
3.2 Creating an organizational culture of ethics and integrity
3.3 Clean public procurement

4. Individual ethical behavior
4.1 Ethical leadership
4.2 Exercise: Assessing own values vis-à-vis values of organization
4.3 Behavioral insights
4.4 Exercise: How to promote desired behavioral change
4.5 Staff incentives
4.6 Capacity development, coaching and mentoring
5. Developing a strategy, roadmap and action plan for enhanced ethics
and public integrity

Transparency, Accountability and Ethics in Public Institutions

https://unpan.un.org/node/591


Related SDGs: SDG 16, 17.14.1
Keywords: Policy Coherence

Objective:
The primary objective is to support UN Member States in developing their governance
capacities and institutional arrangements for policy coherence. The toolkit focuses on
public institutions’ capacity to spearhead integrated planning, policymaking, decision
making, implementation, M&E and aligning budgets at the national government level.
The toolkit is aimed at supporting build capacities for a whole of government and
whole of society approach by examining the core role of a strategy to implement the
SDGs, the roles and responsibilities of different government institutions and non-
government actors involved and how they are coordinated. The toolkit also touches
upon which human, financial, and technological resources are needed to strengthen
those institutions.

Upon successful completion of the course, learners will have:
• Understood why institutional arrangements for policy coherence are key for

implementing Agenda 2030.
• Gained the tools and approaches available to act upon it/ to ensure that the

participant can identify, quantify, and consider the trade-offs and synergies
between SDGs into policy making, decision making, implementation and review.

• Conducted an institutional needs' assessment to identify the key gaps that would
require strengthening to enhance institutional coherence at the national level.

• Gained insights of the different building blocks and indicators for policy coherence
as entry points for the improvement of whole of government/integrated
approaches.

• Developed a strategy and roadmap for institutional change to support policy
coherence and implement actions in support of institutional coherence.

3. Strengthening Institutional Arrangements and 

Governance Capacities for Policy Coherence

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

Toolkit video is available on UNPAN

https://unpan.un.org/node/600
https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/index.php/sdg16/library/videos


Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs:   1, 2, 3, 4, 5, 6, 7, 8, 9, 11, 15, 16, 17 
Keywords:  Innovation, Digital Government 

Objective:
The training toolkit contains a set of comprehensive training materials aimed at
strengthening the capacities of government officials to promote innovation for SDG
implementation.

Upon completion of the training, learners will have:
• Assessed how their government institutions support service delivery for the

implementation of the 2030 Agenda for Sustainable Development and its 17 SDGs.
• Mapped public services in the context of their National Development Plan and the SDGs.
• Conducted a Visioning Exercise on what inclusive, effective, efficient, responsive and

resilient public service delivery would look like in the future.
• Examined the innovation challenges and opportunities, capacity gaps and strengths vis-

à-vis various dimensions of public service delivery: 1) responsiveness, 2) quality, 3)
affordability, 4) accessibility and 5) people-orientation.

• Designed a Roadmap and Action Plan to identify priorities for innovation; which
institutions will do what and how; baseline and action planning cooperation framework;
examples and case studies of inclusive, effective, responsive and resilient service delivery.

• Gained an understanding of the importance of evaluation frameworks and how to use
them.

• Applied systems thinking and stakeholder analysis to the promotion of innovation in
service delivery.

• Explored and applied to one’s own context new methodologies and approaches to
promote innovation, such as innovation labs, design thinking, and feedback mechanisms.

4. Innovation and Digital Government for Public Service Delivery 

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

Toolkit video is available on UNPAN

https://unpan.un.org/node/597/
https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/index.php/sdg16/library/videos


Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs: SDG 11,16, 17
Keywords: Institutions, National to Local, SDG 16

Objective:
The learning outcomes for this training toolkit are designed around the often-
expressed challenges of strengthening national to local government coordination
and institutional effectiveness for the SDGs. Therefore, this toolkit aims to break
these barriers for more effective achievement of the SDGs and highlights the role
of local government.

Upon completion of the training, learners will have:
• Raised awareness of the principles of effective governance to build effective,

accountable and inclusive institutions at all levels, with a view to achieving the
shared vision for people and planet as embodied in the 2030 Agenda for
Sustainable Development.

• Enhanced understanding of whole-of-government approaches for
strengthening vertical coordination and aligning national to local planning to
accelerate progress on the Sustainable Development Goals.

• Gained an understanding of how to promote a whole-of-society approach for
national to local planning to ensure effective stakeholder engagement in public
governance and leave no one behind.

• Identified and applied various innovative financing mechanisms to advance
local SDG implementation.

• Developed a governance strategy and roadmap on monitoring, evaluating and
accelerating SDG implementation at the local level.

5.Effective National to Local Public Governance for SDG Implementation

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

Toolkit video is available on UNPAN

https://unpan.un.org/node/582
https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/index.php/sdg16/library/videos


Syllabus
The Training Toolkit is comprised of the following Modules that can be used to
conduct a regional or national training:

1. Course Introduction & Self-Assessment
2. Strengthening Institutional Effectiveness for SDGs

2.1 Effective Institutions – Understanding the requirements of effective
institutions
2.2 Institutional Arrangements – horizontal and vertical coordination
2.3 Whole-of-Government Approach - strengthening cooperation and
overcoming crises
2.4 Whole-of-Society Approach – Multi-stakeholder engagement
2.5 Need for Localization of the SDGs - SDG localization strategy

3. Localizing the SDGs
3.1 Regional and Global Trends of Localization
3.2 Vertical Integration for Policy Coherence
3.3 Consultation Process for Policy Formulation
3.4 Localization from national to Sub-national
3.5 National to Local Planning
3.6 National to Local Governance for Effective Health Emergency
Management
3.7 Resource Allocation and Capacity Building – Innovative Financing

4. Monitoring, Evaluation, and Reporting
4.1 Monitoring and Evaluation
4.2 Reporting on the SDGs

5. Action Plan for Accelerating Change
5.1 Identification of Roadblocks and Opportunities
5.2 Change Project Completion

Effective National to Local Public Governance for SDG Implementation

https://unpan.un.org/node/582


Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs: SDG 10, 16
Keywords: Innovation, Vulnerable Groups, Social Inclusion, Multi-stakeholder 
Engagement, Innovative Public Service Delivery, ICT and Digital Government

Objective:
The training toolkit aims to build capacities to promote government innovation for
social inclusion of vulnerable groups by introducing approaches, strategies, and
experiences at the national level. It also highlights the importance of empowering
vulnerable groups and engaging them in policy design, implementation, and
monitoring processes, as agents of change.

Upon completion of the training, learners will have:
• Gained an understanding of their needs and of why promoting government

innovation is key to effectively addressing dynamic, evolving and context-
dependent vulnerabilities and demands of vulnerable groups.

• Assessed and analyzed the progress, status and challenges of a 
country/organization in fostering government innovation for social inclusion of 
vulnerable groups through self-assessment, knowledge-sharing, and discussions.

• Identified and applied various innovative approaches, 
strategies, and practices for promoting government innovation for social 
inclusion based on the specific context and needs of each country/organization

• Enhanced understanding and gained tools to ensure that vulnerable groups can 
be agents of change through engagement, empowerment and promoting an 
inclusive mindset for promoting social inclusion.

6. Government Innovation for Social Inclusion of Vulnerable Groups

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

Toolkit video is available on UNPAN

https://unpan.un.org/node/585
https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/index.php/sdg16/library/videos


Public Servants’ Mindsets to Implement the 2030 
Agenda for Sustainable Development

Related SDGs: SDG 9, 11, 13, 14, 15, 16
Keywords: Risk-informed Governance, Innovation, Frontier Technologies, 
Disaster Risk Reduction, Resilience

Objective:

This training toolkit seeks to build national capacities to spearhead
innovations and utilize Information and Communications Technologies
(ICTs) and key frontier technologies in government in order to drive DRR
and resilience. Special emphasis is given to public service innovations
that serve the needs of countries in special situations, including
methods for adapting and scaling them to align them with the national
context.

The materials presented and the activities that are part of the training
toolkit aim at exploring the mechanisms for access, adoption, uptake,
finance, and maintenance of emerging technology in practical formats
that seek to advance public sector capacities for risk-informed
policymaking and resilience.

7. Risk-informed Governance and Innovative Technology 

for Disaster Risk Reduction and Resilience

Curriculum on Governance for the Sustainable Development Goals

Capacity Development Training of Trainers

Toolkit video is available on UNPAN

https://unpan.un.org/node/588
https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs
https://unpan.un.org/index.php/sdg16/library/videos


The Curriculum on Governance for the Sustainable Development Goals 

is now available on the UNPAN at unpan.un.org

https://unpan.un.org/index.php/capacity-development/curriculum-on-governance-for-the-SDGs


Thank you!

Division for Public Institutions and Digital Government

United Nations Project Office on Governance

www.unpog.org

CONNECT WITH US

Follow us on Facebook,

Twitter, and LinkedIn to keep

up to date on events,

schedules, news, and more.

http://unpog.org/index.asp
https://www.facebook.com/UNPOG
https://twitter.com/UNPOG
https://www.youtube.com/channel/UCg0dBV2Thw_NGzqosVIdViQ
https://unitednations-my.sharepoint.com/personal/prabin_maharjan_un_org/Documents/Korea%20University/KU%20Lecture%201.pptx

