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Welcome to Day 3
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Good Morning

10:00 - 10:05 am

(5 min)

Introduction by the Facilitator for the Day 

Ana Thorlund, Governance and Public 

Administration Officer, United Nations Project 

Office on Governance, (UNPOG)/DPIDG, UN DESA
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Objectives

• Recognize that all people have mindsets that influence behaviors 

and attitudes 

• Connect the SDGs with new mindsets

• Recognize how implementing the SDGs requires policy 

coherence at many levels and agile and collaboration mindset.

• Discuss the importance of Transformational Leadership for the 

SDGs and a transformation leadership mindset

• Learn about the need for developing an Evidence-based Mindset



Agenda at a glance

Day 1 – Setting the Scene: The 2030 Agenda for Sustainable Development: 

The Need for Public Sector Transformation, Innovation, Digital Government, 

and New Mindsets

Day 2 – Innovation and Digital Government

Day 3 – Key Mindsets for Innovation, Digital Government and Public 

Sector Transformation

Day 4 – Key Mindsets for Innovation, Digital Government and Public Sector 

Transformation (Cont.)

Day 5 – Action Planning for Changing Mindsets to promote Innovation, and 

Transformation in the Public Sector in Guyana

Day 6 – The Way Forward: Priorities and Actions for Change
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Day 3

Agenda

10:00 – 10:05 Good Morning

10:05 – 10:20 Why Changing Mindsets and Competencies are needed to 

implement the SDGs and to promote Public Sector Innovation 

and Transformation

10:20 – 10:35       Strategies for Institutional Coordination in support of Policy 

Coherence & System Thinking and the Need for Agile and 

Collaborative Mindsets

10:35 – 11:00 Break-out groups on Institutional Coordination and an Agile 

and Collaboration Mindset for SDGs

11:00 – 11:10 BREAK

11:10 – 11:25 Reporting back in plenary 

11:25 – 11:35 Transformational Leadership for the SDGs and Key elements 

of a Transformation Mindset

11:35 – 12:00 Break-out groups on how to promote a transformational 

leadership mindset

12:00 – 12:15 Reporting back in plenary 

12:15 – 12:45 Developing an Evidence-based Mindset: Fostering a culture 

of evidence-based policymaking through research, training, 

and policy engagements

Break-out groups

12:45 - 12:55 Reporting Back

12:55 - 13:00 Wrap-up & Reflection
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Our Learning Journey

This workshop is participative –

the outcomes are determined by 

your own contributions.

Be prepared to challenge 

yourself, learn from each other, 

and relate new concepts and 

ideas to your own work and 

experience.

Comfort 

Zone

Learning Zone

Anxiety Zone



In fact our workshop journey will be non-linear and unpredictable 

with exploration and discovery all along the way

Fuzzy front end



10:05 – 10:20 am 

(15 min)

Adriana Alberti, Chief, Programme Management and 

Capacity Development Unit, DPIDG, UN DESA

Stefania Senese, Programme Management Officer, 

DPIDG, UN DESA

Why Changing Mindsets and 

Competencies are needed to implement 

the SDGs and to promote Public Sector 

Innovation and Transformation 
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1. The critical role of effective governance for sustainable 
development and the need for new mindsets

① Goal 16 of the 2030 Agenda for Sustainable Development

Effective, accountable and inclusive institutions

② 11 Principles of Effective Governance for 
Sustainable Development
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2. What is a mindset?

A mindset consists of beliefs and 
attitudes that a person has 
assimilated throughout a lifetime 
about themselves and the world 
around them.

Mindset

Beliefs

Attitudes

Worldview

Self-perception

Decision-
making/behavior
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Personal values (internal)
Institutional values (external)

External & Universal

2. What is a mindset?

Beliefs and attitudes are influenced by values

- How we see the world

- How we interact with the world
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3. Why is it important to change mindsets to promote 
effective institutions for sustainable development?

① Understanding the nature of institutions and institutional change

Institutional change does not mean a change of
rules and goals per se. It also implies changing
the beliefs and attitudes (mindsets), and values
of public servants to reorient behavior to attain
those goals. Above all, it means behavioral
changes that enact the new prescriptions for
action which are implied by the new rules.

Dual nature

Hidden part

Visible part
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3. Why is it important to change mindsets to promote 
effective institutions for sustainable development?

② Why a change in mindsets and behaviors is critical to promoting effective institutions
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4. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?

Capacity - the ability to achieve intended development results 
through desired change

Mindset - are required to turn into action the key principles of 
the 2030 Agenda and the 11 Principles of Effective 
Governance for Sustainable Development

Competency - specific knowledge, skills, and attributes

Individual

Organizational

Institutional 
and Enabling 
Environment
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4. The critical role of focusing training assessment on 
changes in mindsets and behaviors

Training assessments  need to assess not 
only the knowledge and skills acquired, 
but most importantly whether the 
training and follow-up actions help to 
instill new values and mindsets, which can 
lead to institutional expected behaviors.
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Visit the UNPAN at: 
https://unpan.un.org

For any inquiries, please contact: alberti@un.org



New 
Competencies

aligned to SGD 
implementation 

mindsets are 
required in the 
public sector

• New mindsets must go in hand in 
hand with new competencies, 
which call for specific know-how 
and skills. 

• Governments may need to invest in 
retooling public services and 
reskilling public servants.
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1. Why is it important to develop a competency framework for
public servants to realize the Sustainable Development Goals?

2. What is a competency framework in support of the
Sustainable Development Goals?

19
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?

Institutional effectiveness is based on the 
principles of  sound policymaking, 
competence, collaboration and systemic 
robustness.
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?

Institutional effectiveness is based on the 
principles of  sound policymaking, 
competence, collaboration and systemic 
robustness.
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?

Institutional accountability is based on 
the principles of integrity, transparency 
and independent oversight. 
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?
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Thank you!



10:20 – 10:35 am 

(15 min)

Veronique Verbruggen, Senior Inter-regional Advisor,  

DPIDG, UN DESA

Presentation (12 min)

Video on systems thinking (3 min)

Strategies for Institutional Coordination in 

support of Policy Coherence & System 

Thinking and the Need for Agile and 

Collaborative Mindsets
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Institutional 
coordination in 
support of policy 
coherence

Veronique Verbruggen

Sr. Interregional advisor on 
Governance and Institution Building



Public servants need to:

• make decisions in the face of uncertainty while being 
able to legitimize these decisions

• set out a bold course of action while adapting to and 
improvising for unforeseen situations

• explore new possible futures while focusing on 
outcomes and committing to real-world effects

• keep the big picture in mind while also considering 
citizens’ needs at an individual level

• be reflective and critical while having a strong bias 
towards action

Managing such dynamics calls for the right mindsets to lead the change. 



Are we creating institutional capacity that can deal 
with the challenges we are facing?

A crisis of public legitimacy



Relation btw. policy & institutional coherence vs. digital 
government

• Assumption: “digitization will change the institutional culture of a government/ culture”

• IT designers understand technology, but not the realities of government & Government 
officials and politicians understand the realities of government, but not the technology 

• A management structure to implement the strategic decisions for transformation needs to be 
established 

• Developing effective work processes require understanding of how policies are 
interconnected

• Progress toward coherence requires inter-office coordination/ agreement on who will do what

• Human Resource Development Planning is required: availability of qualified staff 



SDGs and policycoherence

• Goal 17

Strengthen the means of implementation  

and revitalize the global partnership for  

sustainable development

• Target 17.4

Enhance policy coherence forsustainable  

development
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Effectiveness as a governance principle  (ECOSOC)

Competence

To perform their functions  

effectively, institutions are to  

have sufficient expertise,  

resources and tools to deal  

adequately with the mandates  

under theirauthority

Sound policymaking

To achieve their intended  

results, public policies are to  

be coherent with one another  

and founded on true or well-

established grounds, in full  

accordance with fact, reason  

and goodsense.

Collaboration

To address problems of  

common interest, institutions  at 

all levels of government and  in 

all sectors should work  

together and jointly with non-

State actors towards the same  

end, purpose andeffect
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Systems thinking: acautionary tale (cats inBorneo)

https://www.youtube.com/watch?v=17BP9n6g1F0
32

http://www.youtube.com/watch?v=17BP9n6g1F0




• “systematically reduces conflicts and promotes synergies between  
and within different policy areas to achieve the outcomes  
associated with jointly agreed policy objectives” (Nilsson et al.,  
2012, p. 396)

• Aims

• To identify trade-offs betweenpolicies& reduce negative impacts between

policies

• To foster synergies betweenpolicies& develop policies that mutually 

reinforce eachother

34

Key concepts: Policycoherence



Public Institutions and Digital Government

Water 
system

. 

Land and 
agriculture 

system

Energy for: water processing and treatment,  water pumping, and desalination

Water for: hydropower, power plant cooling, and (bio-) fuel processing

Energy 
system

Water-land interactions in the 

hydrological cycle

Water needs for food, feed, fuel 

and fibre crops (rain-fed and 

irrigated)

Biomass for biofuel production and 

other energy uses

Energy required for field preparation 

and harvest 

Energy for production of fertilizer, 

pesticides and other agricultural 

inputs

C
li

m
a
teGHG emissions

Precipitation, temperature



Institutional coherence as a precondition for policy coherence

• Systematically identify relevant linkages across the 
sectors and domains and consider those linkages in 
design of policies;

• Policies are consistent across sectors and  scales 
(from local to global);

• Involvement of relevant stakeholders in design, 
implementation, monitoring and evaluation; 

• Adequate resources are provided for implementation 
at all levels and at all scales 



Incongruence btw organizational structure vs. 
interdependance of policy problems

Interconnections btw policies
Policy formulation, planning & 
implementation in bureaucracies



Move your administration up the scale –
where  to start?

• Establishing a high-level interagency committee, hosted by a high-ranking ministry, or

the center of government.

• Establishing a coordinated institutional mechanism.

• Conducting simulation and mapping exercises: “integrated policy analysis”.

• Arranging multi-stakeholder consultation forums

• Ensuring SDGs are visible and mainstreamed in national policy, development strategy  

and planning, and budgeting.

• Requesting strategic impact assessments of draft policy bills

• Imposing sectoral mandates and reporting requirements

• Engaging in international cooperation and peer learning



Building Block 1: Political Commitment

Institutionalization of political commitment towards policy coherence

The country has institutionalized its commitment towards policy coherence for sustainable development at the highest political level through a vision, legal and normative frameworks.

Building Block 2: Transformational Leadership, Human Resources and Changing Mindsets
Transformational leadership, human resources, and changing mindsets for policy coherence
The country has mechanisms in place to promote transformational leadership, human resources and changing mindsets for policy coherence.

Building Block 3: System Thinking and Policy Linkages
System thinking and policy linkages: integration of the social, economic and environmental dimensions of sustainable development and systematic assessment of policy effects

The country has mechanisms in place that allow relevant public institutions to integrate the three dimensions of sustainable development and systematically assess the policy effects and cross-sectoral linkages throughout the policy

and planning process.

Building Block 4: Organizational Structures and Processes
Organizational structures and processes for Inter-ministerial coordination/ integration
The country has an institutional mechanism in place that periodically brings together relevant ministries and government entities to enhance coherence across sustainable development related policies including sectoral policies.

Building Block 5: Financing
Financing for policy coherence

The country has mechanisms in place to promote the alignment of private and public finance to policy coherence objectives and to track related expenditures.

Building Block 6: Digital Technology and Data
Use of digital technology and data for policy coherence
The country has mechanisms in place to Use of digital technology and data for policy coherence.

Building Block 7: Coherence between National and Local/Regional Level
Coherence between National and Local/Regional Level

The country has mechanisms in place for aligning priorities, policies and plans between various levels of government.

Building Block 8: Stakeholders Engagement
Stakeholders engagement in strengthening policy coherence
The country has mechanisms in place to ensure that laws, policies, plans programs and major development projects at different levels of government and including at the overarching, sectoral and local level are developed through
participatory processes that involve relevant stakeholders.

Building Block 9: Monitoring, Reporting and Evaluation
Monitoring, reporting and evaluation for policy coherence
The country has mechanisms in place to systematically monitor and evaluate the effects of policies on sustainable development and cross-sectoral impacts, and to inform adaptive action.

Readiness Assessment on Institutional Arrangements for Policy Coherence: 9 Building Blocks



Discuss and answer questions
Group 1: Question 1,4,5,6,7,10 and 12 of Building Block 2: Transformational leadership, HR, 

changing mindsets

Group 2: Questions 1,2,3,5,7,10 and 11 of building block 4: Organizational structures and 

processes

Group 3: Questions 1,3,4,8,9,11,12 and 13 of building block 6: Digital technology and data 

Group 4: Questions 1,3,4,6,8,10 and 12 of building block 7: Coherence between national and 

local/regional level

Group 5: Questions 1,4,8,9,11,13,15 and 17 of building block 8: Stakeholder engagement

- Which issues would be easy to change

- Which ones are more difficult to change? Outline the challenges.

- Why and what are the key barriers and costs that would need to be overcome?



Break-out sessions' engagement:

1. As you are champions of change in Guyana, please use the break-out room sessions 

as opportunities to share your ideas and views through open dialogue.

2. You are encouraged to go beyond your comfort zone and use your creative thinking 

in exploring the issues at hand.

3. In the interest of time, please start the session as soon as possible even if not 

everyone has joined.

4. If you have technical issues in joining a group, please alert us immediately through 

the chat function and you will be promptly assisted.
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10:35 – 11:00 am 

(25 min)

Ms. Veronique Verbruggen, Senior Inter-regional Advisor, DPIDG, 

UN DESA

Break-out groups 

on Institutional Coordination and an Agile and Collaboration Mindset for SDGs

Each group to select a Facilitator and Rapporteur

42

Fill out the online survey
Group 1: To access the questions about Transformational Leadership, Changing
Mindsets and HR, please click here.

Group 2: To access the questions about Organizational Structures and Processes,
please click here.

Group 3: To access the questions about Digital Technology and Data, please click here.

Group 4: To access the questions about Coherence between National and Local Level,
please click here.

Group 5: To access the questions about Stakeholder Engagement, please click here.

https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-2
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-4
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-6
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-7
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-8
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Break

11:00 – 11:10 am

(10 min)



Reporting Back in Plenary 

11:10 - 11:25 am

(15 min)

Facilitated by Veronique Verbruggen, Senior 

Inter-regional Advisor, DPIDG, UN DESA
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11:25 – 11:35 am 

(10 min)

Lois Parkes, Leadership Development and 

Institutional Strengthening Specialist, CARICAD 

Transformational Leadership for the 

SDGs and Mindsets needed for 

Innovation

45



Google search for books on leadership, 5 December 2021
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The leader has to be 

practical and a realist, 

yet must talk the 

language of the visionary 

and the idealist Eric Hoffer

The function of leadership is to produce more 

leaders, not more followers                 Ralph Nader

No man will make a great leader who 

wants to do it all himself, or to get all 

the credit for doing it       Andrew Carnegie

To handle yourself, use your 

head; to handle others, use 

your heart.  Eleanor Roosevelt

Great leaders take people to places 

nobody has ever been before DM

Great necessities call forth 

great leaders        Abigail Adams

The best executive is the one who has 

sense enough to pick good men to do what 

he wants done, and self-restraint to keep 

from meddling with them while they do it.
Theodore Roosevelt

You don't have to hold 

a position in order to be 

a leader        Anthony J. D'Angelo
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Coaching Leadership

Resonant Leadership

Charismatic 

Leadership

Situational leadership

Transformational 

Leadership 

Authentic Leadership

Transactional 

Leadership 

Servant 

Leadership Autocratic Leadership 

Holistic 

Leadership

Laissez-faire Leadership
48



A few points on contemporary thinking on leadership

Good leadership makes a difference.

Leadership (doing the right things) is different from management (doing 

things right). 

Leadership is not just about personal charisma or about one person on top of 

a pyramid - everybody can be a leader.

Leadership is more about making change happen than it is about managing 

the status quo.

Leaders should have a good understanding of their own selves.
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Transformational Leadership 

“ … a leadership approach that causes change in

individuals and social systems. In its ideal form, it

creates valuable and positive change in the followers

with the end goal of developing followers into

leaders.”

Transformational Leadership is particularly important for

leaders engaging in the implementation of the SDGs.

MacGregor Burns (1978) [emphasis & punctuation added] 
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Transformational Leadership 

“… enhances the motivation, morale and performance of followers

through a variety of mechanisms. These include

connecting the follower's sense of identity and self to the mission and

the collective identity of the organization;

being a role model for followers that inspires them;

challenging followers to take greater ownership for their work, and

understanding the strengths and weaknesses of followers, so the leader

can align followers with tasks that optimize their performance.”

MacGregor Burns (1978) [emphasis & punctuation added] 
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Source: James MacGregor Burns (1978) 

Transformational Leadership in Public Management 

The 2030 Agenda requires public leaders that embrace values like

collaboration, integration, inclusion, leaving no one behind, partnerships,
respect for people and planet, transparency and accountability.

Spearheading the SDGs demands a transformational leaderhsip mindset at

local, national, regional and global level.

Transformational leaders today must understand new concepts – eg social

innovation, networking, crowdsourcing, big data, disruptive innovation in the

public sector, effective communication, the science of persuasion and more.

In addition to strategic vision and planning they need resilience, people-

skills, leading by example and the courage to make a difference.
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What does Transformational Leadership transform?

Individuals (mindsets and competencies)

Organizations

Institutions

Society

53



Transforming organizations

Public, 
Private &  

Civil Society 
organizations 

New 
organization, 

structures, 
systems & 
processes

Involvement

Inclusion

Integration

Participation

Collaboration

Openness

should 
adopt

that 
embrace 
the values 
in the 2030 
Agenda

54



Transforming organizations

Centralization

Decentralization

Organizational 
redesign

For the 2030 Agenda it is 

essential to have clear top-

down and vibrant bottom-up 

planning, decision-making 

and communication 

structures and processes. 
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Transforming institutions

Transformational leadership also transforms institutions, 

establishing new organizations or strengthening organizations, 

laws and rules to support the implementation of the SDGs.  

Institutional development involves organizational design, 

systems design, policies, laws, rules and regulations, 

leadership development, human resources development, and 

changing mindsets to positively change behavior and 

culture in organizations and in society. 
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Framework for analysis of the institutional strength of a country

A 

Double 
Strength

B

Public Sector 
Strong 

D

Double 
Weakness

C 

Civil Society 
Strong

Weak Public sector 
institutions and weak 
private sector & civil 
society institutions

Strong institutions in 
private  and civil 
society sectors but 
weak public sector 
institutions

Strong institutions in 
Public, private, & civil 
society sectors

Strong Public sector 
institutions but weak 
private and civil 
society sector 
institutions

Public Sector leaders must understand and collaborate with 
Private and Civil Society Institutions 57



Transforming individuals

Transforming individuals involves transforming 

competencies and mindsets (the hardest part).

Leadership is a key factor– leaders must embrace 

new competencies and mindsets themselves first.

Some people will upskill and shift their own mindsets 

faster than others. These “early adopters” are vital for 

others to emulate and so envelop transformation in a 

new culture.
58



New orientations for competencies and mindsets

Innovation – regularly imagining and implementing 

new things that add value.

Citizen engagement – systematically involving 

citizens in many stages and levels of public service.

The new orientations are best led by leaders with an 
Innovation/Experimental Mindset (which is a 

combination of Learning, Collaborative and Leadership 

Mindsets).
59



Evolution of Public Sector Leadership

• Rule based
• Hierarchical 
• Inflexible

From traditional 
bureaucracies  
(Autocratic leadership) 

Through public 
management reforms 
(Transactional 
Leadership)

• Integration, partnerships
• Collaboration
• Citizen centered
• Public value focused
• Openness, transparency
• Creativity, innovation
• ICT based
• Empowering & Learning
• Embracing diversity
• Based on values (social 

equity, inclusion, 
accountability etc)

To entities based on 
outcomes and values 
(Transformational 
leadership)

• Efficiency
• Effectiveness
• Economy

60



Imagination Outcomes-

focused

Courageous

Leadership Mindset Qualities

Envisioning new 

creative possibilities 

Strong commitment 

to real world effects

Willing to take risks
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Ways you always do things!

Rules & Regulations

Procedures
Official Systems 

for doing things

Reporting requirements

Forms you have to use

Steps you have to follow

Budget lines Boxes you have to tick

How meetings 

are run

Approvals you need to get

62
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"The great challenge is to make innovation 

a strategic leadership priority", MINDLAB



BREAKOUT SESSION
Key Elements of a Transformational Leadership Mindset

(25 minutes)



Each group discuss the same questions.

Chair:

Rapporteur:

Questions Answers

Why is a transformational leadership mindset needed for public 

sector transformation?

Identify 3 to 5 key points

What are the key elements of a transformational leadership 

mindset?

1. What are the key values that should guide leadership (such as 

empathy, humility, collaboration, etc.) in Guyana to promote 

effective, inclusive and accountable institutions and public service 

delivery?

Identify for each question 1 to 3 key points

Values:

Beliefs:

Attitudes:

Behaviors:



Questions Answers

3) What are the key attitudes that 

transformational leaders should display?

4) What behaviours are needed to promote 

transformational leadership that will help 

achieve Guyana’s vision and the SDGs?

5) What are the key beliefs (what you hold to 

be true, such as people have a right to be 

provided services in an equitable manner) 

that should guide transformational 

leadership?

6) What are the challenges of promoting a 

transformational leadership mindset?



Reporting Back in Plenary 

12:00 - 12:15 pm

(15 min)

Facilitated by Lois Parkes, Leadership Development

and Institutional Strengthening Specialist, CARICAD
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Developing an Evidence-based Mindset: 

Fostering a culture of evidence-based 

policymaking through research, training, 

and policy engagements

12:15 - 12:45 pm

(30 min)

Presentation (10 min) & Activity (20 min)

Anna Mysliwiec, Policy Manager, J-PAL
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Creating an evidence-based mindset: 

A perspective from the Abdul Latif Jameel Poverty 

Action Lab

Anna Mysliwiec (Policy Manager, J-PAL Global), with:

Aimee Barnes (Senior Policy Associate, J-PAL Global)

Alex Chen (Policy Associate, J-PAL Global)

March 24, 2022



Good policy requires rigorous 

evidence.
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Anchored by a global network of academic researchers



Agriculture

Crime, Violence, 

& Conflict

Education

Environment & Energy

Finance

Firms

Gender

Health

Labor Markets

Political Economy 
& Governance

Global knowledge: 1,025 completed randomized evaluations in 88 countries

Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022



Yet despite the availability and 

appetite for rigorous research, an 

‘evidence-policy gap’ persists.



• Low prioritization of, and limited capacity for, evidence-informed 

policymaking

• Financial constraints 

• Political uncertainty

• Difficulty finding the right evidence and applying it to a new 

context

• Behavioral biases in decision-making (Banuri et al. 2019)

• Lack of bureaucratic incentives to leverage and apply evidence

Why does the ‘evidence-policy gap’ persist?

76Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022

https://academic.oup.com/wber/article/33/2/310/5530388


An “evidence-based mindset” is 

necessary to bridge the gap.



#1: Generating tailored evidence to solve specific 

problems identified by policymakers

#2: Leveraging existing evidence from around the 

world to inform local decision-making

#3: Institutionalizing a holistic culture of evidence use 

Three strategies to develop an evidence-based mindset

78Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022



#1: Generating tailored evidence to solve specific 

problems identified by policymakers

#2: Leveraging existing evidence from around the 

world to inform local decision-making

#3: Institutionalizing a holistic culture of evidence use 

Three strategies to develop an evidence-based mindset

79Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022



What can governments do to reduce corruption in their bureaucracies? 

Strategy #1:

Share program information with beneficiaries

Strategy #2:

Streamline program delivery with technological 

innovations 

Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022



#1 Sharing program information with beneficiaries can effectively 

reduce leakage

• Subsidized rice program Rastra 
(formerly Raskin) in Indonesia

• Tested impact of providing ID 
cards with information on 
program benefits

• Leakages reduced by 33-58%

– Esp. when adding price; 
publicizing information

• Government scaled up 
program based on results in 
2013, ID cards now reach 65+ 
million people

Banerjee, Abhijit, Rema Hanna, Jordan Kyle, Benjamin A. Olken, and Sudarno 

Sumarto. 2018.

Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022

https://www.povertyactionlab.org/sites/default/files/publication/empowering-citizens-with-information.pdf


#2 Innovations in program delivery

• In 2017, same program

evaluated a reform to transition 

from in-kind to a non-cash e-
voucher system 

• Voucher amount deposited to a 

debit card, redeemable at 

registered retailers

• Increased amount of intended 

subsidy eligible households 
received by 45%

• Improved targeting, reduced 

poverty among low-income 

households

Banerjee, Hanna, Olken, Satriawan, and Sumarto 2021

Innovation, Digital Government, and Changing Mindsets for Public Sector Transformation in Guyana| March 2022

https://www.povertyactionlab.org/evaluation/impacts-kind-food-transfers-versus-electronic-vouchers-poverty-reduction-indonesia


#2 Innovations in program delivery: Devil is in the details

• In India, a move to digital payments 

had differing results based on system 
details:

• Andhra Pradesh: biometric 
authentication systems led to a faster 

and less corrupt payments process 
without adversely affecting program 
access

• Jharkhand: it did not reduce leakages 
and reduced benefits for those who 
had not previously registered an ID by 
10.6% (nearly 300k people lost access)

• Key difference: Beneficiary experience + 
flexibility Muralidharan, Niehaus, and Sukhtankar 2016; Muralidharan, Niehaus, Sukhtankar 

2020a; Muralidharan, Niehaus, Sukhtankar 2020b; Banerjee, et al 2020
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#1: Generating tailored evidence to solve specific 

problems identified by policymakers

#2: Leveraging existing evidence from around the 

world to inform local decision-making

#3: Institutionalizing a holistic culture of evidence use 

Three strategies to develop an evidence-based mindset
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Key questions to ask when applying evidence from one 

context to another

● What is the theory of change behind the RCT?

● Do the local conditions hold for that theory to 

apply?  

● How strong is the evidence for the general 

behavioral change?

● What is the evidence that the implementation 

process can be carried out well?
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#1: Generating tailored evidence to solve specific 

problems identified by policymakers

#2: Leveraging existing evidence from around the 

world to inform local decision-making

#3: Institutionalizing a holistic culture of evidence use 

Three strategies to develop an evidence-based mindset
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Our approach to an evidence-based 

culture.
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Developing an evidence-based culture is an iterative process of diagnosis, 

testing, and learning



• What considerations do you weigh when making decisions as policymakers?

• What sorts of data and evidence do you typically draw on when making decisions?

– Where do you have good evidence? Where do you wish you had more or 

better-quality evidence?

– Where evidence is limited, how can you best use existing evidence and 

resources in making decisions?

• What are the challenges and benefits of using evidence in decision making, and promoting an 

evidence-based mindset more broadly?

• What do you see as the next steps for cultivating an evidence-based mindset in your work?

Discussion questions
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Evaluate

Conduct a randomized 

evaluation of your program to 

better understand its impacts.

Build capacity

Enroll in our Executive Education 

training or online courses, or host a 

customized workshop to help build 

a culture of rigorous evaluation.

Use evidence

Incorporate evidence from 

rigorous evaluations into 

your organization’s work.

How can we work with you?
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J-PAL’s five-day flagship course gives participants a thorough understanding of 

randomized evaluations and how they can be designed to rigorously measure social 

impact and inform evidence-based policies and programs.

Evaluating Social Programs: An in-depth look at using 

randomized evaluations to measure social impact

Concepts covered

• Why and when a rigorous evaluation is needed

• Components of a high-quality randomized evaluation

• Needs assessments and theories of change

• Common threats to the validity of experiments

• Sampling and power calculations

• Strategies to maximize policy impact 

• Generalizing and applying evidence

Upcoming dates

Host Dates Location Language

J-PAL Global &

North America

June 

13-17

Zoom English
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Thank you!

Questions?

J-PAL Governance team

Contact: Anna Mysliwiec 

amysliwiec@povertyactionlab.org

mailto:amysliwiec@povertyactionlab.org


Break-out groups

12:25-12:45 pm (20 min)

Each group to select a Facilitator and Rapporteur
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Questions for Break-out groups

1. What considerations do you weigh when making decisions as 

policymakers?

2. What sorts of data and evidence do you typically draw on when making 

decisions?

① For what kinds of programs, policies, or decisions do you feel like you 

have good evidence? 

② For what kinds of programs, policies, or decisions do you wish you had 

more or better-quality evidence?

③ For areas where evidence is limited, how can you best use existing 

evidence and resources in making decisions?

3. What are the challenges and benefits of using evidence in decision-making, 

and promoting an evidence-based mindset more broadly?

4. What do you see as the next steps for cultivating an evidence-based 

mindset in your work? 94



Reporting Back

12:45 - 12:55 pm

(10 min)
Facilitated by Anna Mysliwiec, 

Policy Manager, J-PAL
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Wrap-up and Reflection
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Reflect on today’s learning and try to relate it to your own context.

Write down your reflections based on the below prompts and be prepared to 

share your insights on the last day of the workshop.

My key insight 

(learning) from 

today

What I am still 

curious about

An action related 

to today’s learning 

that we should 

take in my 

organization

An action related 

to today’s learning 

that I will take

97



Evaluation Poll
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oWhat I liked 

oWhat I liked less

oWhat should we do differently?



Thank you!
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