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Check in





Why change 
mindsets? 

Changing the 
role of PAs

Exploring the 
Collaborative 
Mindset 

Exploring the 
Learning 
Mindset

Exploring the 
Leadership 
Mindset

Changing 
mindsets

Applying to 
practice

Monday Tuesday Wednesday Thursday Friday

WHAT
Identify what experimental mindsets look 
and feel like in practice, and what
approaches can be taken to spread these 
mindsets and ways of working across the 
organisation.

HOW
Explore how these mindsets can be 
applied at an individual, team and 
institutional level. And how these mindsets 
can be embedded into their organisations.   

WHY
Elaborate why the 
focus is on mindsets, 
and why they are 
critical when seeking 
to speed up action 
on SDGs.



Today’s 
agenda

09:00 - 09:15 Check-in 

09:15 - 10:45 Project clinics

10:45 - 11:00 Break 

11:00 - 12:00 Speed dating 

12:00 - 13:00 Lunch

13:00 - 14:30 Creating an office of experimentation

14:30 - 14:45 Break 

14:45 - 15:45 Presentations 

15:45 - 16:45 Action plan

16:45 - 17:00 Wrap up



Today’s 
learning 
objective

After today, you will be able to: 
● Reflect on you own skills, behaviours, 

mindsets and identify your own areas of 
development

● Learn from your peers about the value of 
experimental mindsets in their work

● Identify concrete ways to begin to 
enhance the experimental mindset of their 
organisations and departments



Project clinic



Photo by Edwin Andrade on Unsplash

Groups will pair up and share 
what they have done for their 
working challenge.  

● 15 mins prep time

● 10 mins (5 mins per team) 

present time

● 25 mins reflection and discussion

● 25 mins plenary discussion

https://unsplash.com/@theunsteady5?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/presentation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Reflection and discussion points 

● What was good about how the team approach the working challenge, any ideas 
of what could have been done differently, any questions? 

● How are these processes/tools/mindsets different (or similar) to what currently 
exists in your teams, departments and organisations? 

● What feels important to bring into your own organisation and why (how will it help 
address the SDGs?)

● What are the main challenges to embedding this mindset in your organisation? 
How might these challenges be overcome?



Back to plenary 

● What were the key insights and lessons?
● What was similar to what you currently do? 
● What was different? 
● What do you feel you can bring into your own 

organisation? 



Break



Speed dating



Learning goal: speed dating 

Participants reflect on what 
mindsets and behaviours they 
would like to see more of - both 
individually and organisationally 
(using behaviour guide).

https://media.nesta.org.uk/documents/Nesta_CompetencyFramework_Guide_July2019.pdf

https://media.nesta.org.uk/documents/Nesta_CompetencyFramework_Guide_July2019.pdf


Imagination Outcomes 
focused

Courageous

Empathy Humility Enablement

Reflective Agile Curious



Collaborative
Mindset

Learning
Mindset

Leading
Mindset



Speed dating time!
Do you have any admirers...   

… of the way you are successfully demonstrating the application of new 
mindsets in practice? 



Let’s find out 
You’ll go around the room and have ‘dates’ with 3 other peers.

Once you sit down in your pair decide who’ll share first. You’ll then hear a bell , which means you’ll 
have 5 mins to share one success in regards to a mindset, and one challenge you’ve faced in 

adopting a new mindset. 
Your partner responds following the the structure below. 

● I am impressed by/do more of…XX
● In my experience, it works well when…XX

● Think about/consider…XX
● Focus on developing…XX going forward

Keep track of these responses, make a note of them. 

When the bell rings again, it’s time for a new date.



Use you script card and score card 



Let’s discuss …   



What should be your focus?
What is the change you expect to see if you do this? 

Is this what you really need? 
What is the next action you can take?  

What does this mean for learning development goals…  



LUNCH



Evaluative simulation: 
Set up an office for 

experimentation



Set up an experimental office



The office plan

Using the template, create a visual representation of your experimental office. Try to convey 
(through drawing, text, diagrams): 

● The purpose and vision of the office
The ways of working (i.e. the teams required, the activities they will 
undertake, the way they work together - process/sequencing). 

● The relationships the office has internally and externally (with partners, 
citizens and experts) 

● The capabilities, skills and mindsets of the employees. 

This isn’t about interior design. 
Don’t take the plan literally, it’s to represent how an office could be organised and 
operate to support experimentation. 



Imagination Outcomes 
focused

Courageous

Empathy Humility Enablement

Reflective Agile Curious

Remember the mindsets...

How would you need to set you 
office up to support people in 
manifesting these qualities in their 
work? 



50 mins



Prep what you are going to share 
after the break

15 mins



Break



Photo by Teemu Paananen on Unsplash

Experimental office: sharing

https://unsplash.com/@xteemu?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/presentation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Each group has: 

● 5 mins to talk through their idea
● 5 minutes for Q&A off the rest of the group 

After all presentations we’ll discuss the practicalities of implementing some of your 
ideas. 

Then we’ll vote for the best office of experimentation



Action planning



Practically applying the lessons from the week 

How will we apply these lessons to our daily 
work? What actions can we take to develop 
experimental and innovative mindsets within 

our organisation?





40 mins



Wrap up and 
reflection



Wrap up day #5

Reflections, questions, take-aways

Next steps



Imaginatio
n 

Outcomes 
focused

Courageous

Empathy Humility Enablement

Reflective Agile Curious



Collaborative
Mindset

Learning
Mindset

Leading
Mindset



Mindsets, and competencies for 
institutional effectiveness 

q Agile Mindset for systems-thinking and 
strategic intelligence in support of 
integration 

q Innovative/Problem-Solving or 
Experimental Mindset for innovation 
and critical thinking in support of 
transformation and competence 

q Evidence-based Mindset in support of 
sound policymaking 

q Foresight Mindset for long-term 
planning and sound policymaking



q Collaborative Mindset for better 
coordination, integration, and dialogue 

q Results-oriented Mindset for transformative
action in support of competence 

q Digital Mindset is needed to embrace 
change by leveraging new technologies



Mindsets, and competencies to promote 
institutional accountability

q Ethical Mindsets in support of values and beliefs based 
on sound moral principles 

q Open/Transparent Mindsets in support of integrity and 
transparency

q Personal Accountability Mindsets in support of an 
accountability culture 

q Digital Mindsets for a digital change is needed to 
embrace change by leveraging new technologies



Mindsets, and competencies to promote 
institutional inclusiveness

q Inclusive/ Leave no one behind Mindsets for 
empathic and responsive service delivery in support
of leaving no one behind, non-discrimination, 
participation, subsidiarity, and inter-generational 
equity
q Empathy/Relational Mindsets in support of 
emotional intelligence and socially conscious 
leadership to safeguard people, planet, and 
prosperity for all 
q Responsive Mindsets for people-centric services 
with a special focus on vulnerable groups 
q Inter-generational Equity Mindset will help promote 

prosperity and quality of life for present and future 
generations

q Digital Mindsets for a digital change is needed to 
embrace change by leveraging new technologies



Strategies at the individual, organizational and 
institutional levels to promote a change in mindsets



Why change 
mindsets? 

Changing the 
role of PAs

Exploring the 
Collaborative 
Mindset 

Exploring the 
Learning 
Mindset

Exploring the 
Leadership 
Mindset

Changing 
mindsets

Applying to 
practice

Monday Tuesday Wednesday Thursday Friday

WHAT
Identify what experimental mindsets look 
and feel like in practice, and what
approaches can be taken to spread these 
mindsets and ways of working across the 
organisation.

HOW
Explore how these mindsets can be 
applied at an individual, team and 
institutional level. And how these mindsets 
can be embedded into their organisations.   

WHY
Elaborate why the 
focus is on mindsets, 
and why they are 
critical when seeking 
to speed up action 
on SDGs.


