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1. The critical role of effective governance for sustainable development and the 
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2. What is a mindset?
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CHAPTER 1 - New Mindsets, Capacities and Competencies in 
the Public Sector to Promote Effective Governance for 
Sustainable Development
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1. The critical role of effective governance for sustainable 
development and the need for new mindsets

① Goal 16 of the 2030 Agenda for Sustainable Development

Effective, accountable and inclusive institutions

② 11 Principles of Effective Governance for 
Sustainable Development
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2. What is mindset?

A mindset consists of beliefs and 
attitudes that a person has 
assimilated throughout a lifetime 
about themselves and the world 
around them.

Mindset

Attitudes

Beliefs

Worldview

Self-perception

Decision-making
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Personal values (internal)
Institutional values (external)

External & Universal

2. What is mindset?

Beliefs and attitudes are influenced by values

- How we see the world

- How we interact with the world
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3. Why is it important to change mindsets to promote 
effective institutions for sustainable development?

① Understanding the nature of institutions and institutional change

Institutional change does not mean a change of
rules and goals per se. It also implies changing
the beliefs and attitudes (mindsets), and values
of public servants to reorient behavior to attain
those goals. Above all, it means behavioral
changes that enact the new prescriptions for
action which are implied by the new rules.

Dual nature

Hidden part

Visible part
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3. Why is it important to change mindsets to promote 
effective institutions for sustainable development?

② Why a change in mindsets and behaviors is critical to promoting effective institutions
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4. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?

Capacity - the ability to achieve intended development results 
through desired change

Mindset - are required to turn into action the key principles of 
the 2030 Agenda and the 11 Principles of Effective 
Governance for Sustainable Development

Competency - specific knowledge, skills, and attributes

Individual

Organizational

Institutional 
and Enabling 
Environment
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4. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?

Institutional effectiveness is based on the 
principles of  sound policymaking, competence, 
collaboration and systemic robustness.
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4. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?

Institutional accountability is based on 
the principles of integrity, transparency 
and independent oversight. 
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4. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?

Institutional inclusiveness is based on the 
principles of leaving no one behind, non-
discrimination, participation, subsidiarity, 
and inter-generational equity. 
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4. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?
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5. Strategies at the individual, organizational and 
institutional levels to promote a change in mindsets

Steps to changing mindsets:

STEP 1: Identify

STEP 2: Realize

STEP 3: Understand

STEP 4: Adopt strategies

STEP 5: Change new beliefs

STEP 6: Transforming behaviors
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5. Strategies at the individual, organizational and 
institutional levels to promote a change in mindsets



15

5. Strategies at the individual, organizational and 
institutional levels to promote a change in mindsets
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6. Conclusion
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Thank you.

For any inquiries, please contact: unpan@un.org
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