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P h o t o  b y  S u n g  S h i n  o n  U n s p l a s h

The overarching object ive of  the workshops is  to
strengthen government capacity  for  the design and
implementat ion of  sustainable ODSCs for  publ ic
serv ices in  Lao PDR.  The workshops wi l l  provide a
platform for  decis ion-makers and ODSC off ic ia ls  of
Lao PDR to learn lessons on promoting effect ive ,
inclusive ,  and accountable ODSCs to mit igate current
and future chal lenges in  publ ic  serv ice del ivery.  The
invi ted panel ists wi l l  share knowledge about  var ious
mechanisms to modernize ODSCs (usual ly  referred to
also as “One-Stop-Shops” or  OSS) to achieve higher
ci t izen sat isfact ion whi le  focusing on implementing
the 2030 Agenda for  Sustainable Development.  
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The peer- to-peer  learning workshop is  a  fol low-up to the webinar  organized on 6 Apr i l  2021 by UN
DESA,  in  cooperat ion with UNDP in Lao.  The webinar  was attended by the Ministry  of  Home Affairs
(MOHA) of  Lao People ’s  Democrat ic  Republ ic  (Lao PDR) and for  the f i rst  t ime in  Lao by the
representat ives of  a l l  44 One Door Serv ice Centers (ODSCs).  The object ive was to discuss some of
the success factors and chal lenges confront ing ODSCs as wel l  as their  pr ior i ty  development plans.
The ODSCs emphasized that  their  pr ior i ty  development plan is  to strengthen the provis ion of  publ ic
serv ice del ivery.  Many ODSCs expressed interest  in  learning from other  ODSCs how to enhance their
capacit ies and embrace digi ta l  technologies in  ODSCs operat ions.

P h o t o  b y  S o u t h t o w n b o y  o n  G e t t y  I m a g e s  P r o



4

P h o t o  b y  A n n a  H o c h - K e n n e y  o n  U n s p l a s h

P h o t o  b y  A n n a  H o c h  K e n n y  o n  U n s p l a s h

https://unsplash.com/@the_annalens?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/laos?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


5

A t  t h e  m a c r o  l e v e l ,  t h e r e  a r e  k e y  s t r u c t u r a l  b u i l d i n g  b l o c k s  t o  b e  c o n s i d e r e d  w h e n
s t r e n g t h e n i n g  O n e - S t o p  S h o p s  e f f e c t i v e n e s s ,  i n c l u d i n g :  

1 .  P o l i t i c a l  c o m m i t m e n t
2 .  T r a n s f o r m a t i o n a l  l e a d e r s h i p ,  h u m a n  r e s o u r c e s  a n d  c h a n g i n g  m i n d s e t s
3 .  I n s t i t u t i o n a l  c o o r d i n a t i o n  a n d  s y s t e m  t h i n k i n g
4 .  C o h e r e n c e  b e t w e e n  n a t i o n a l  a n d  l o c a l / r e g i o n a l  l e v e l  
5 .  O r g a n i z a t i o n a l  s t r u c t u r e s  a n d  p r o c e s s e s
6 .  F i n a n c i n g
7 .  D i g i t a l  T e c h n o l o g y  a n d  D a t a  M a n a g e m e n t
8 .  S t a k e h o l d e r s ’  e n g a g e m e n t
9 .  M o n i t o r i n g ,  r e p o r t i n g  a n d  e v a l u a t i o n  ( i n c l u d i n g  m e c h a n i s m s  f o r  c i t i z e n  f e e d b a c k )  

A t  t h e  o p e r a t i o n a l  l e v e l ,  t h e  k e y  s t e p s  t o  b e  c o n s i d e r e d  w h e n  i m p r o v i n g  o n e - s t o p - s h o p s
a r e :

1 .  M a p p i n g  t h e  k e y  s t a k e h o l d e r s  t o  b e  i n v o l v e d
2 .  V i s i o n i n g  a n d  a c t i o n  p l a n n i n g  p r o c e s s
3 .  I n s t i t u t i o n a l  r e a d i n e s s  a s s e s s m e n t  
4 .  S e t t i n g  a  s t r a t e g y  a n d  i d e n t i f y i n g  g o a l s  a n d  t a r g e t s
5 .  I d e n t i f y i n g  a c t i o n s  a n d  t h e i r  o w n e r s  a n d  s u p p o r t e r s  a n d  r e q u i r e d  a c t i o n s  f o r
o p e r a t i o n a l i z a t i o n  
6 .  E n u m e r a t i n g  f i n a n c i a l  a n d  n o n - f i n a n c i a l  r e s o u r c e s
7 .  R o a d  m a p  f o r  i m p l e m e n t a t i o n
8 .  M o n i t o r i n g  a n d  e v a l u a t i o n

P h o t o  b y  L u c k o h n e n  o n  G e t t y  I m a g e s
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