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Good Morning

10:00 - 10:05 am Introduction by the Facilitator for the Day —
(5 min) Alfred King, Permanent Secretary, Ministry
of Education, Guyana



Objectives

AlLearn and discuss about the importance of an inclusive
mindset to leave no one behind

AlLearn and discuss about the importance of an
experimental/ innovation mindset

ALearn about Digital Data Governance and digital
mindset




Agenda at a glance

Day 11 Setting the Scene: The 2030 Agenda for Sustainable Development:

The Need for Public Sector Transformation, Innovation, Digital Government,
and New Mindsets

Day 2 1 Innovation and Digital Government

Day 31 Key Mindsets for Innovation, Digital Government and Public Sector
Transformation

Day 51 Action Planning for Changing Mindsets to promote Innovation, and
Transformation in the Public Sector in Guyana

Day 6 1 The Way Forward: Priorities and Actions for Change



Day 4
Agenda

10:007 10:05

10:0571 10:35

10:3571 11:05

11:05 - 11:15

11:15-12:00

12:00 - 12:30

12:307 12:50

12:50 - 13:00

Good Morning

Inclusive Mindset to Leave No One Behind

Experimental/ Innovation Mindset

BREAK

Digital Data Governance and Digital Mindset

Reporting Back
Summary of Key Insights by Facilitator

Wrap-up & Reflection
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Our Learning Journey

Anxiety Zone

This workshop is participative 1
the outcomes are determined by
your own contributions.

Be prepared to challenge Comfort
yourself, learn from each other, one
and relate new concepts and
iIdeas to your own work and
experience.

“i ' DESA | Public Institutions
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In fact our workshop journey will be non-linear and unpredictable
with exploration and discovery all along the way

Fuzzy front end

“ ' DESA I Public Institutions



Inclusive Mindset to Leave No One Behind

10:05 - 10:35 am Presentation (5 min) & Activity (15 min) and
(30 min) Reporting Back (10 min; 2 mins*5 groups)

Mi Kyoung Park, Governance and Public
Administration Expert, DPIDG/UNPOG, UN DESA
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Capacity Development Training Workshop on
Innovation, Digital Government and Changing Mindsets for Public Sector Transformation in Guyana to
Achieve the Sustainable Development Goals

Promoting an Inclusive Mindset in the Public Sector to
Leave No One Behind

29 March 2022

Mi Kyoung Park
Governance and Public Administration Officer
United Nations Project Office on Governance (UNPOG)
Division for Public Institutions and Digital Government (DPIDG)
UN Department of Economic and Social Affairs (UN DESA)
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1. Importance of Promoting an Inclusive Mindset to Leave No One Behind

Newly Emerging and Complex Challenges & Disproportionate Impact to People in Vulnerable Situations

Photo credit: UN Photo/ Logan Abassi

@ DESA | Division for Public Institutions and Digital Government 11
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1. Importance of Promoting an Inclusive Mindset to Leave No One Behind
Impact of the COVID-19 Pandemic on People in Vulnerable Situations
> GOVERNMENTS WORLDWIDE HAVE PUT IN PLACE IHE PRRDEHIE
-
& *_  1,600SHORT-TERM SOCIAL PROTECTION MEASURES L e 5 e A e
. INRESPONSETOCOVID-19 g
oo | | e
oy e, BUT 4 BILLION PEOPLE ARE STILL NOT COVERED BY SOCIAL PROTECTION
g, 14% "' - BUT
PANDEMIC WILL WORSEN A DECADE OF PROGRESS | COVID-19 i@ vt @f vt

CHL HALIUTATION .N HAS WIPED OUT 20 YEARS =
<\ 25  TEDUCATION GAINS 7

W W OF CHILDREN UNDER 5 VACCINE DISTRIBUTION

ARE STUNTED (ASOF17JUNE2021)
9 AN ADDITIONAL 101 MILLION OR 9% OF CHILDREN - S
° e | 6.7% us.4mLuion m IN GRADES 1 THROUGH 8 FELL BELOW NORTHERN AMERICA AFRICA
fﬂ"ﬂ‘ oF CHILDREN DRDER § MINIMUM READING PROFICIENCY LEVELS IN 2020 68 PER 100 PEOPLE LESSTHAN 2 PER 100 PEOPLE

SUFFER FROM WASTING
REPRODUCTIVE ~ MATERNAL CHILD I
X HEALTH HEALTH HEALTH PANDEMIC WILL LEAD TO AN INCREASE IN YOUTH
]

m:.i NOT EMPLOYED, IN SCHOOL OR IN TRAINING

! SR COULD BE STALLED OR REVERSED o AR (i TR e YOUNG MEN
w ‘ w O Hq 31-m RATE OF YOUTH NOT IN EDUCATION, -

*THESE 2020 ESTIMATES DO NOT REFLECT IMPACT OF PANDEMIC 14.0%
BY CUVID"IQ ll " EMPLOYMENT OR TRAINING (2019)

1 5. 7% s.9mLuon

(i) DESA | Dhbh‘. fm‘ Puulc mﬂtuﬂm am Dbltal mmm‘t Source: UN Sustainable Development Goals Report 2021 12
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1. Importance of Promoting an Inclusive Mindset to Leave No One Behind

Transforming Our World:
2030 Agenda for Sustainable Development

A We pl e dganewilhlzeieft behind. Recognizing that the dignity
of the human person is fundamental, we wish to see the Goals and
Targets met for all nations and peoples and for all segments of society.

And we will endeavour to reach the furthest behind first. 0

fPeople who are vulnerable must be empowered. Those whose
needs are reflected in the Agenda include all children, youth, persons
with disabilities (of whom more than 80 per cent live in poverty),
people living with HIV/AIDS, older persons, indigenous peoples,
refugees and internally displaced persons and migrants. 0

e® |FAVENO
@ONE BEHIND

M OUR
COMMON

AGENDA

H Report of

the Secretary-General

1. Leave no
one behind

® New era for

, reaching the 4 billion
unprotected

® Reinforce adequate housing, education
and lifelong learning and decent work

¢ Digital inclusivity
® World Social Summit in 2025
¢ ldentify

Source: https://www.un.org/en/un75/common-agenda

“'DESA | Division for Public Institutions and Digital Government
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1. Importance of Promoting an Inclusive Mindset to Leave No One Behind

A Transforming mindsets of public servants for building an inclusive and people-centered society

A Inclusive mindset is critical particularly for delivering inclusive public service and promoting
engagement and participation of marginalized and vulnerable people in the policy processes.

A Vulnerable people can be empowered to become ‘agents of innovation & development’.

A Need for a holistic approach at individual, organizational, and institutional/societal levels

Photo credit: UN Photo/Logan Abassi Photo credit: UN Photo/Amanda Voisard Photo credit: UN Photo/Kibae Park

“ DESA | Division for Public Institutions and Digital Government 14
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2. What is an Inclusive Mindset?
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UN DESA Competency Framework for Public Servants to Achieve the Sustainable Development Goals

for SDGs i

MINDSETS

BELIEFS

ATTITUDES

COMPETENCIES

Inclusive Mindset

o0
meson

All people are equal in
dignity and rights and
deserve equal opportunities
for a better life.

Is committed to treating
everyone with dignity

and respect; empathy,
tolerance, solidarity, and no
discrimination.

Competencies that are linked to this mindset are:
respect for diversity, and non-discrimination to
promote public sector workforce diversity, and in

line with SDG 16.7, ensure responsive, inclusive,
participatory, and representative decision-making

at all levels; inter-generational equity to ensure
prosperity and quality of life for all, noting especially
the needs of today’s children and how current actions
may jeopardize the basic needs of future generations;
empowerment and participation and develop
awareness of own and communities’ beliefs, values
and expectations and ensure a culture of caring; and
negotiation and facilitation to find solutions to a
shared problem. Successful negotiators will analyze
a problem, identify the interested parties, and reach

a consensus. Communication, persuasion, planning,
strategizing, and cooperating are essential skills of
negotiation and facilitation.

Source: UN DESA (2021). Changing Mindsets to Realize the 2030 Agenda for Sustainable Development

“ DESA | Division for Public Institutions and Digital Government
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2. What is an Inclusive Mindset?

Competencies and Skills for an Inclusive Mindset

Leadership &
Commitment for
inclusion

“DESA | Division for Public Institutions and Digital Government
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3. Promoting an Inclusive Mindset in the Public Sector: Challenges & Strategies

Major Challenges of Developing an Inclusive Mindset in the Public Sector

U Lack of commitment to inclusion
U Implicit biases, prejudice, stereotypes, anddiscrimination
U Lack of capacities to address the challenges of vulnerable people

U Lack of capacity for collaboration with other stakeholders and empowering those who are
vulnerable or in vulnerable situations

“'DESA | Division for Public Institutions and Digital Government 17
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3. Promoting an Inclusive Mindset in the Public Sector: Challenges & Strategies

Strategies and Approaches to Promoting an Inclusive Mindset in the Public Sector

U Strategy 1: Raising awareness on the importance of an inclusive mindset as a core driver for building effective,
accountable, and inclusive public institutions

U Strategy 2: Promoting leadership development for inclusiveness
U Strategy 3: Instituting a legal and regulatory framework to promote an inclusive mindset

U Strategy 4. Promoting an inclusive mindset by fostering values of inclusiveness at the organizational and
institutional levels

U Strategy 5: Setting up a new competency management framework that focuses on inclusiveness
U Strategy 6: Adopting a whole-of-government approach to developing an inclusive mindset
U Strategy 7: Promoting effective monitoring and evaluation

U Strategy 8: Developing incentives and reward mechanisms

“ DESA | Division for Public Institutions and Digital Government 18
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Changing Mindsets to Realize the 2030 Agenda for Sustainable Development
Chapter 6: Promoting an Inclusive Mindset in the Public Sector to Leave No One Behind

=
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Changing Mindsets
to Realize
the 2030 Agenda Promoting an Inclusive Mindset

for Sustainable in the Public Sector
Development to Leave No One Behind

CHAPTER 6

How to promote new

mindsets and behaviors Ensuring that no one is left behind is the overarching principle of the 2030 Agenda for Sustainable

2 S 2 z Development. The 2030 Agenda specifically calls for inclusion and empowerment of those who are

in pu blic institutions to vulnerable or in vulnerable situations, by stating “People who are vulnerable must be empowered.

: s Those whose needs are reflected in the Agenda include all children, youth, persons with disabilities

imp lement the Sustainable (of whom more than 80 percent live in poverty), people living with HIV/AIDS, older persons, indigenous
peoples, refugees and internally displaced persons and migrants”” Furthermore, the Principles for

DeVeI ] pment Goa IS Effective Governance for Sustainable Development, finalized by the United Nations Committee of
Experts on Public Administration and endorsed in 2018 by the United Nations Economic and Social
Council (ECOSOC), highlight the importance of “inclusiveness” through five principles: leaving no
one behind, non-discrimination, participation, subsidiarity, and intergenerational equity.

In an effort to implement these principles, policymakers in several countries are moving towards
universal policies and targeted approaches, especially in relation to effective and inclusive
COVID-19 responses and recovery. Such policies are also complemented by targeted measures to
address the specific needs of disadvantaged and marginalized groups. To foster inclusiveness
and leave no one behind, it is essential that public servants be equipped with an inclusive mindset
supported by policies and strategies for inclusion. To the extent possible, the latter should reflect
the views and rights of all people, including those who are vulnerable or in vulnerable situations,
while continuously correcting individual, organizational, and societal blind spots. This chapter
examines what an inclusive mindset is; it highlights the challenges of developing an inclusive
mindset and illustrates the competencies required to develop an inclusive mindset in the public
sector. It concludes by offering a set of strategies to foster an inclusive mindset in public
institutions to implement the principle of leaving no one behind

Available at: https://lunpan.un.org/node/1479

g,

DESA| Division for Public Institutions and Digital Government 19
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Toolkit on Government Innovation for Social Inclusion of People in Vulnerable Situations

Thematic Clusters & Modules

1. What is Vulnerability? Policy & Legislative Frameworks and Innovation Needs

A Modules 1-4 Course introduction & self assessment, vulnerability and LNOB for achieving the 2030
Agenda, contextual challenges of vulnerability and opportunities, policy and legislative frameworks

2. Addressing Root Causes of Vulnerability: Action Perspectives & Governance
A Modules 5-6 Identifying vulnerability, innovation toward inclusive and participatory governance

3. Innovating Public Services and Enabling Ecosystems for Social Inclusion
A Modules 7-8 Innovating public service, digital government and frontier technologies
A Module 9 Inclusion of vulnerable groups during public health emergencies
A Module 10 Creating an enabling ecosystem for empowering vulnerable groups

4. Capacity Development: Enabling Engagement and Enhancing Social Inclusion
A Modules 11-12 Developing public sector capacity, innovation project and Action Plan

5. Implementing Innovation and Tracking & Monitoring the Impact of Government Innovation
A Modules 13-14: Financing and partnerships, monitoring and evaluation
A Module 15: Lessons learned and next steps

.

.

ﬂ' Welcome to the United Nations o= I English Frangais Pyccxmii Espafiol
 United Public Administration Network Search UNPAN
# Nations
A-Z Site
Index
Home UNPAN Resources by Region SDG16 Knowledge Hub Capacity Development

Communities of Practice News & Events

Home >> Capacity Development>> Curriculum on Governance for the SDGs

Government Innovation for Social Inclusion of Vulnerable
Groups

Related SDGs: SDG 10, 16

Keywords: Innovation, Vulnerable Groups, Sccial Inclusion, Multi-stakeholder Engagement, Innovative Public Service Delivery, ICT and
Digital Government

Language: English

Learning Objectives

The toolkit aims to build capacities to promote gavernment innavation for social inclusion of
vuinerable groups by introducing approaches, strategies, and experiences. It also highlights
the importance of empowering vulnerable groups and engaging them in policy design,
implementation, and menitoring processes, as agents of change.

Upon completion of the training, learners will:

Improve the understanding of the progress, status and challenges in government innovation
for social inclusion of vulnerable groups through self-assessment, knowledge-sharing and

discussions;

«  Apply the innovative approaches, sirategies and experiences introduced during the training

based on the context and needs of each country/organization; and

Strengthen capacities to foster inclusive mindsets of government officials and other relevant
stakeholders, leading to more inclusive societies through the empowerment and engagement
of vulnerable groups.

Content and Structure
Syllabus.

The Toolkit is comprised of the following modules and sessions that can be used to conduct a regional or national training workshop:

Toolkit available at:
https://unpan.un.org/node/585

@ DESA | Division for Public Institutions and Digital Government
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Break-out sessions' engagement

1. As you are champions of change in Guyana, please use the brealout room sessions
as opportunities to share your ideas and views through open dialogue.

2. You are encouraged to go beyond your comfort zone and use your creative thinking
In exploring the issues at hand.

3. In the Interest of time, please start the session as soon as possible even if not
everyone has joined.

4. If you have technical issues in joining a group, please alert us immediately through
the chat function and you will be promptly assisted.



Questions for Break-out groups

1. Why is an inclusive mindset needed for public sector transformation?
2. What are the key elements of an inclusive mindset?

What are the key values that should guide an inclusive mindset in Guyanato
promote effective, inclusive and accountable institutions and public service
delivery?

What are the key beliefs (what you hold to be true, such as people have aright to
be provided services in an equitable manner) that should guide an inclusive
mindset?

What are the key attitudes that inclusive mindset leaders should display?

What behaviors are needed to promote inclusive mindset that will help achieve
Guyanaods vision and the SDGs?

3. What are the challenges of promoting an inclusive mindset?



Reporting Back

10:25-10:35am [ 2 mins *5 groups |
(10 mins)



Experimental/ Innovation Mindset

10:35-11:05 am
(30 min)

Presentation (5 min) & Activity (20 min) and Reporting
Back (5 min)

Stefania Senese, Governance and Public
Administration Officer, DPIDG, UN DESA

and Ana Thorlund, Governance and Public
Administration Officer DPIDG/UNPOG, UN DESA
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Stefania Senese and Ana
Thorlund
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What is an Innovation/Experimental Mindset?

INSTITUTIONAL EFFECTIVENESS

sets for SDGs implementation

MINDSETS BELIEFS ATTITUDES COMPETENCIES
Innovative/ Problem- Human capacities are Is a risk-taker, eager to An experimental problem-solving/experimental
solving Experimental not fixed; it is possible experiment, problem-solver, | mindset is characterized by strategic problem-
Mindset to continuously improve creative, resilient, driven solving to develop and break down problem
through efforts and and motivated to achieve | scenarios to ensure solutions that can be
U learning. excellence, thinking outside | presented in a stepwise approach towards the
@ of the box. achievement of a target; creativity to actively p—
Tal seek to improve programmes or services, i)
4

offering new and different options to solve
problems and meet client/citizen needs and
innovation to value the improvement of process
and new solutions in work situations, while
perceiving different and novel ways to deal with
public challenges and opportunities.

“ ' DESA I Public Institutions 27
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Experimentation as
mindset in both
government planning
and among citizens
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Republic of
Korea

Experimentation as a
Al 1 steni ngo
understand citizens better
and experiment with their
Input and ideas

STATES=
CHANGE







Department of
Economic and
Social Affairs

gf@ United
¥ Nations

Francais
I* Government  Gouvernement o
of Canada  du Canada earch Canada.ca n
Jobs v Immigration v Travel v Business v Benefits v Health v TaXES v MOrasenps e

Home = Impact and Innovation Unit = Reports and resources

Experimentation direction for Deputy Heads - December 2016

Context

This document reinforces the Government's commitment to devote a fixed percentage of program funds to experimenting with new approaches and measuring
impact to instill a culture of measurement, evaluation and innovation in program and policy design and delivery. It provides context and directions for Deputy
Heads on how to implement this commitment.

Definition

For the purpose of implementing the President of the Treasury Board's mandate letter commitment to “work with [his] colleagues to ensure that they are devoting

Canada

Experimentation
as a new political
mindset and
mandate: a
political ambition
and structural
mandate to
experiment within
core programmes
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Co-creation prototyping solutions failing frequently,
learning & moving on
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The Growth Mindset Is essential for Innovation

Stanford University psychologist Carol Dweck juxtaposed

The Fixed mindset: n | canot do 11t 0
VS
The Growth mindset: n | canot do 1t

“ ' DESA I Public Institutions
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Key Features of the Growth Mindset

The view you adopt for yourself profoundly affects the way you lead your life.

The fixed mindset encompasses the belief that your qualities are fixed and
this creates an urgency to prove yourself over and over.

People in a growth mindset thrive on challenges. They find success in doing
learning and improving.

NEveryone 1 s actually a mixture of

mi xture continually evolves with exp

exli st, which we have to acknowl edge
Carol Dweck

£l

“ ' DESA I Public Institutions
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An Innovation Mindset requires
Experimentation

An experiment Is a structured process that helps us learn what works
and what doesnot .

It is not the only form of learning but it is essential when seeking
solutions to wicked problems.

Experimentation reduces risk by failing fast and early, allowing for
detailed improvements and fine tuning and it is relatively cheap

“ ' DESA I Public Institutions 37
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An experiment always has these characteristics

Learning is the priority: creating better intelligence by testing ideas in
reality

Testing or trialing a defined idea or hypothesis
A structure: a systematic process that allows learning to happen

Timelines: there are limits or checkpoints set from the start at which
results are assessed and decisions made

Nations Soc|a|Affa|rs ............................................................................................................................................................................................................................

“ ' DESA I Public Institutions
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How to encourage learning In your organization

Supportive learning

environment

Psychological safety: To learn, people
cannot fear being belittled or marginalized
if they disagree or ask naive questions.
They need to feel comfortable.

Appreciation of differences: learning
occurs when people become aware of
opposing ideas.

Openness to new ideas: Employees should
be encouraged to take risks and explore the
untested.

Time for reflection: when people are
overstressed their ability to think analytically
and creatively is compromised. They need
protected time to do this.

Learning environment arises from a series
of concrete steps and widely distributed
activities.

It requires the generation, collection,
interpretation and dissemination of
information. |.e. experiments, intelligence
gathering, technological trends, education
and training.

Knowledge must be shared across
individuals, groups or the whole

organisation - moving laterally or vertically.

When leaders actively question and listen
to employeesd prompting dialogue and
debated people feel encouraged to learn.

If leaders signal the importance of
spending time on problem identification,
knowledge transfer, and reflective post-
audits, these activities are likely to flourish.

When leaders demonstrate through their
own behavior a willingness to entertain
alternative points of view, employees feel
emboldened to offer new ideas and
options.

Concrete learning processes Reinforcing leadership
and practices behaviour

https://hbr.org/2008/03/is _ -yours-a-learning -organizatid

n

“ ' DESA | Public Institutions
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UN Public Service Awards

ICT Facilitates
Innovation

Every Country can
Innovate

Innovation Breeds
Innovation

Public Sector
Innovates

“ ' DESA I Public Institutions 0
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F;, _Fostefing innovation to delivers Kazakhstan

" Jinclusive and equitable services for Fostering innovationto deliver

% all inclusive and equitable services for

including through digitalese all including through digital
transforn@ﬁ"w transformation
o

"

2021 UNPSA Winners

More details

N1
1O |

Romania
Enhancing the effectiveness of public
institutions to reach the SDGs

More details

Republic of Korea
Enhancing the effectiveness of public
institutions to reach the SDGs

More details

~ 1A
e |

Thailand
Institutional preparedness and
response in times of erisis:

More details

Greclien|

o o

Italy 1
Enhancingthe efféctivencss DIFE D@t €TINE Sam
s of publicinsSttutions
to reach
the SDGs

“i ' DESA | Public Institutions

Bangladesh
Promoting gender-responsive public
services to achieve the SDGs,

More details

0 LI (el |
DLOP A R
Kenya

Enhancing theeffectiveness of
public institgtions to
reach thelSDGs

. More details

Mexico
Enhancing the effectiveness of public
institutions to.reach the SDGs

More details

Brazil
Promoting Gender-Responsive
Public Services
to Achieve the SDGs

More details
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For the latest United Nations information on the coronavirus (covid-19), go to www.un.org/coronavirus. : iyl Rt 10 e

About the Public Service Innovation Hub

The Public Service Innovation Hub showcases the United Nations Public Service Awards (UNPSA) Initiatives nominated over the years and how they
relate to the Sustainable Development Goals (SDGs). It also showcases UNPSA Winners since the adoption of the 2030 Agenda by all countries in the
United Nations in 2015. The UNPSA programme was established in 2003 to bolster the recognition of Public Service Day, designated 23 June by the
General Assembly in its resolution 57/277, adopted 20 December 2002. The UNPSA aims to promote and reward innovation and excellence in public
services by recognizing the creative achievements and contributions of public institutions that lead to a more effective and responsive public
administration in countries worldwide in support of sustainable development.

UN Public Service Award Map of UN Public Service UN Public Service Award
Winners Award Winners initiatives and the SDGs
More details More details More details

United Nations Public Service Initiatives by SDGs and their Targets



Break-out sessions' engagement

1. As you are champions of change in Guyana, please use the brealout room sessions
as opportunities to share your ideas and views through open dialogue.

2. You are encouraged to go beyond your comfort zone and use your creative thinking
In exploring the issues at hand.

3. In the Iinterest of time, please start the session as soon as possible even if not
everyone has joined.

4. If you have technical issues in joining a group, please alert us immediately through
the chat function and you will be promptly assisted.



Questions for Break-out groups

1. Why is an experimental/innovation mindset needed for public sector
transformation?

2. What are the key elements of an experimental/innovation mindset?

What are the key values that should guide experimental/innovation mindset in Guyana
to promote effective, inclusive and accountable institutions and public service
delivery?

What are the key beliefs (what you hold to be true, such as people have aright to be
provided services in an equitable manner) that should guide an
experimental/innovation mindset?

What are the key attitudes that experimental/innovation mindset leaders should
display?

What behaviors are needed to promote experimental/innovation mindset that will help
achieve Guyanads vision and the SDGs?

3. What are the challenges of promoting an experimental/innovation mindset? ?
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11:00 = 11:05 am






Digital Data Governance and Digital
Mindset

11:15-12:00 pm Presentation (15 min) & Activity in Plenary (30 min)

(45 min)
Wal Min Kwok, Senior Governance and Public
Administration Officer, DPIDG, UN DESA
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Senior Governance and Public Administration Officer
Division for Public Institutions and Digital Government, UN DESA
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Thetermd at a I s si mply def ibadhdiecad datafs a litthe fact that dbesthot g W r €
mean much on its own. The word data can be used for a singular fact or a collection of facts. It comgs
FNRY (UKS [FOGAY 62NR RIEGdzYE YSIYAY3 aa2YSOUKAY R =
2 NJ A Y FNeNiBwywelstEerdnline dictionady

Di gital data Is “a reinterpretable representat.
communication, interpretation or processirgE g KA OK A& | dzi K2NBR 08& LJS|2LJ

machines/sensors, often as a-pyoduct(UN DESA, 2018)

. i . . Al | Si f the Global D h
Data grows rapidly, will increase more than fivefold from: nnual Size of the Global Datasphere 175 2B

160

33 zettabytes in 2018 th75 zettabytes in 2025

Not e: One zetta is a “1” followed by 21 zeroes

80

Close to 50 per cent will be stored in the public cloud
(2020 UN Esovernment Survey) 20

0

“'DESA | Division for Public Institutions and Digital Government
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Paradoxes around government data:

Data is not only amput; but alsooutput of e-government

Data is used iboth front- and backoffice of e-government

Some data are used; many are nancluding those generated throughservices
Data is not usedptimally; some aranisused

While there is dack of datg there is alsa@lata and information overload

D2 S NY Y Sy (i péoduteNdohdtingr aN®régGataf data

o kW bh PR

G2 A0 K \ioldng Avildetyp vielbcity and valuedata are sometimes referredtoés2 A £ € 2 NJ
reflecting the perception that data represent theel or currencyf 2 NJ 32 OSNY YSY
(2020 UN Esovernment Survey; chapter 6).

a3
[ €

“'DESA l Division for Public Institutions and Digital Government
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Government data

Census and survey data \
pt
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Administrative data

Open government data
' Big data , Open data

: | |

Geospatial data I,
\ ’C - _ Open government
Realtime data \ / _ data (OGD)
Big data
| Government
_ ; data

Public data

Private business data

Personal data

“'DESA | Division for Public Institutions and Digital Government
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s
Commonly used strategies to operationalize the principles

Essential elements and Direct relation to data Indirect relation to data governance,
related principles governance, strategies or policies  strategies or policies
Eﬂ: e Cth e n e S S Effectiveness: e Data sharing e Strategic planning and foresight
competence, sound * Investment in e-government ® Results-based management
policymaking, collaboration e Strengthening national statistical | ¢ Performance management
systems ¢ Financial management and control
e Monitoring and evaluation e Risk management frameworks
systems e Science-policy interface

¢ Network-based governance

ACCO u ntab| | |ty Accountability: e Proactive disclosure of e Budget transparency

integrity, transparency, information * Independent audit
independent oversight ¢ Open government data

e Registries of beneficial ownership

¢ Lobby registries

Inclusiveness: e Data disaggregation e Accessibility standards
. leaving no one behind, non- * Universal birth registration e Participatory budgeting
I n CI u S |Ve n eSS discrimination, participation, e  Multilevel governance
subsidiarity, intergenerational e Strengthening urban governance
equity e Long-term territorial planning and

spatial development

Source: United Nations, Economic and Social Council, “Relating the principles of effective governance for sustainable development to
practices and results: note by the Secretariat”, E/C.16/2019/4 (23 January 2019), annex, available at https:/undocs.org/en/E/C. 16/2019/4.
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How can data support sustainable development
// Nations | social Affairs PP p

Data analytics and
processing
Greater transparency II"IC!WIdl{aIS Greater accountability
- > Civil society 2
s Academia <.  Criminal activity, dark net
A
v Reyse
v
Better policy making
Data More data on individuals : Government and service delivery
production and > International — Development
collection : organizations Political surveillance
A
A
Reuse
A
Production process in firms - . - Increased business opportunities
\ > Private sector

Source: WDR 2021 team.
Note: Positive impacts are shown in green; negative impacts are shown in red.

Market concentration
Widening inequality
Discrimination



Department of

\% )y United | e850me ™ Data Governance Framework
S «’// Nations | social Affairs

Data Governance is the organization and implementatiopabiCies, procedures, structure, roles, and
responsibilitieswhich outline and enforce rules of engagement, decision rights, and accountabilities for the
effective management of data assets.

3w | 5 g |es | 2|8 |z |z, |E5:5] 25| & gc | £4
% £ g E 5§ =g z w se Qs | g g Q5 g s
3 2 - 8 | 85 | sz | & 8z JE3s] 5 s T2 | W
ELEMENTS 25 £ > £E | T8 35 5 22 €25 | 58 3 83 | ££
35 = s 22 [ 5 | © 2 22 lzes| 22 I =32 | 532
z= | & E | oa | 2% | & |2 |8 |sSs|ci| ¢ £ | 2=
a E % @ ] & =
PILLARS Policies & Regulations NG D7 St‘rategy & Data Ecosystem bata :
Leadership Technologies
Goal 16 ACCOUNTABILITY EFFECTIVENESS INCLUSIVENESS
PRINCIPLES
FOUNDATION Data Governance

Source: UN &overnment Survey 2020, Chapter 6
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Key elements of data governance frameworks

Data Protection

Privacy & Ethics

Classification & Standardization

Data protection is protecting data against
unlawful or unauthorized processing, acce:
loss, destruction or damage.

Privacy and ethics approaches include dat
triangulation, data minimization, data
anonymization, differential privacy, and the
use of synthetic data

Data standardization and classification are
necessary to ensure the consistency and
compatibility of data and dateelated

General Data Protection

Regulation, 2018; binding for European
Union member States. This Regulation
lays down rules relating to the protectiol
of natural persons with regard to the
processing of personal data and rules
relating to the free movement of
personal data.

l dzZAG NI £ Al Qa t NA @I C
Act) was introduced to promote and

protect the privacy of individuals and to
regulate agencies

In the Republic of Korea, policies and
guidelines focusing on data classificatio
and standardization have been

processes in the public sector, especially ir established, enforced and amended ove

integrated or wholeof government contexts

the years to address emerging trends
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Data sharing, linked data and
interoperability

National Digital Identity

Shared infrastructure (data cloud,
data service, data APlIs, etc.)

There are various options for sharing, linking or A review of the 2020 MSQs indicates that more
EXChanging data through p|athI’mS that offer advanc than 60 percent of the countries Supp|y|ng

digital services, such as data APIs, data services or relevant responses (91 of 148) have put such
markets. For such platforms, integration is key, and policies in place.

connectivity is critical. The ability to integrate across
multiple systems, including legacy systems, is also
required, as is the application of datar usercentric

policies such as the once only principle for data

provisiont!
Digital identity plays a central role in digital The success oftgovernment systems in Estonia
government development and data applicability, as f F NASf & I GONARO6dzi SR G2

provides the basis on which data can be safely and identity (elD) system,; all citizens are issued

securely shared within and between agencies to chipped identity cards that enable them to

improve public services and their delivery. authenticate themselves electronically, obtain
access to @government and private services, and
digitally sign documents

A strong infrastructure is a critical factor for data Many Governments have started to move their

governance. Without affordable and widely availabl¢ services to the cloud. In Singapore, the

high-speed broadband Internet and safe and secure Government announced in 2018 that some of it:

access to new technologies, the development of da IT systems and resources would be moved to a

governance will be limited. commercial cloud, and within five years most of
its systems would be moved


https://unsec.unssc.org/mod/page/view.php?id=1100&forceview=1#_ftn5

cwmees  Legalldentity for all

\

7=y, United
\@f/ Nations

L

Universal Declaration of Human Rights (Art. 6)
G9PSNE2YS KFa GKS NARIKG G2 6S NBO23aYyAIT S

Convention on the Rights of the Child (Art. 7)

a¢KS OKAfR aKkff 0SS NBIAAUSNBR AYYSRAL G
OANIK G2 | yIYSET GKS NARAIKG G2 I OljdzA NB |
[%2]
LI; International Convention on Civil and Political Rights (Art. 25(b))

£ CHILD G9OBSNE OAGAI

9 X I A KIff KIFEgS GKS NAIKG | yR
ASYydzAyS LISNA

a
AO St SOUAZYXE

Sy
2 R

16 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

; SDG Target 16.8y 2030 provide legal identity for all including free birth registrations

“'DESA | Division for Public Institutions and Digital Government
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Data sharing, linked data and
interoperability

National Digital Identity

Shared infrastructure (data cloud,
data service, data APlIs, etc.)

There are various options for sharing, linking or A review of the 2020 MSQs indicates that more
EXChanging data through p|athI’mS that offer advance than 60 percent of the countries Supp|y|ng

digital services, such as data APIs, data services or | relevant responses (91 of 148) have put such
markets. For such platforms, integration is key, and  policies in place.

connectivity is critical. The ability to integrate across
multiple systems, including legacy systems, is also
required, as is the application of datar usercentric
policies such as the once only principle for data

provisiont!
Digital identity plays a central role in digital The success oftgovernment systems in Estonia
government development and data applicability, as f F NASf & I GONARO6dzi SR G2

provides the basis on which data can be safely and identity (elD) system,; all citizens are issued

securely shared within and between agencies to chipped identity cards that enable them to

improve public services and their delivery. authenticate themselves electronically, obtain
access to @government and private services, and
digitally sign documents

A strong infrastructure is a critical factor for data Many Governments have started to move their

governance. Without affordable and widely availabl¢ services to the cloud. In Singapore, the

high-speed broadband Internet and safe and secure Government announced in 2018 that some of it:

access to new technologies, the development of da IT systems and resources would be moved to a

governance will be limited. commercial cloud, and within five years most of
its systems would be moved


https://unsec.unssc.org/mod/page/view.php?id=1100&forceview=1#_ftn5
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Data roles and institutions Many Governments are now hiring data scientists,  |n USA, the first chief data officer was appointec
recognizing that their role in government is as essen' jn 2015

as that of statisticians, information officers, economis
and other quantitative social scientists.

Data literacy and Capacity Some Governments lack the requisite capacities to The Accesso-Information (aZ2i) initiative is the

development fully develop the potential of government data. flagship programme of Digital Bangladesh.
Strengthening data literacy and capacities enables

public administrators to navigate the new data

realities, confidently pursua identity plays a central

role in digital government development and data

applicability, as it provides the basis on which data «

be safely and securely shared within and between

agencies to improve public services and their delive

Data partnerships Partnerships constitute an essential component of t With the technological support of Alibaba, the
data ecosystem. Governments cooperate with publi Hangzhou municipal government, China
and private actors to drive data innovation for the  developed health code in a short time to help
creation or modification of &ervices with the aim of governments identify people potentially exposec
Increasing economic or social benefits or otherwise to COVIEL9.
generating public value.
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A Optimizing the use of data wilicrease the productivity, accountability and inclusivity of
public institutions, in line with the principles embodied in Goal 16 of the 2030 Agenda.

A A datacentric government will also helguild trustworthiness and public trust.

A Many benefits around government data have yet to be realizegpecially in countries in
special situations. The greatest obstacles to progress include a general lack of understanding
of data and data science, low political priority and the absence of data leadership, resource

constraints, and concerns about data quality, security and privacy.

A Harvesting public value from data requires a loigrm vision and approachhat involves
mastering the economics and politics of data governance and management and effectively
navigating the evolving data security and privacy landscape. As data governance
encompasses much more than technical functions, Governments must eplolstic,
whole-of-government approach in developing an overarching data governance framework,
supported by a national data strategy/policy, strong data leadership and a data ecosystem,

“'DESA | Division for Public Institutions and Digital Government
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Gdigital mindsetis not just the ability tn

and attitudes; it is a change of public
AyaluAaadziA2yaQ kedplLd
abreast of technological developments
andunderstand the applicability
(benefits and riskspf digital technologies

use technology, but it is a set of behavior

Q) solve complex problems. J

4 N

Digital transformation

requires abilities to apply technology to
appropriate tasks within government,
seeking effectiveness, and transparency
of government processes, reorganization
of work, and continuous training.

o /

Pr Ob/; “Ommunication af
SOlving; protec‘m

“'DESA I Division for Public Institutions and Digital Government




Search courses...

Data Governance

This module presents an online training Toolkit on Data
Governance, based on data and analytical findings of the 2020
UN E-Government Survey. The objective of the module is to
empower public administrators and other stakeholders of digital
government with knowledge and practical skills related to data
governance to support the achievement of the UN Sustainable
Development Goals (SDGs).

Examples of SDGs that can benefit from effective data
governance include: Target 16.7 “ensuring responsive,
inclusive, participatory and representative decision-making
at all levels”: Goal 16 “to build effective, accountable and
inclusive institutions at all levels”; Target 16.10.2 “"enhancing
public access to information; and Goal 9 "industry,
innovation and infrastructure”. But, all SDGs can benefit from

generating better data for monitoring and tracking progress.

SEARCH

Dashboard / Courses / DESA / Self-paced courses / Digital Government / Data Governance
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Questions for Break-out groups

1. Why is a digital mindset needed for public sector transformation?
2. What are the key elements of a digital mindset?

What are the key values that should guide digital mindset in Guyana to promote
effective, inclusive and accountable institutions and public service delivery?

What are the key beliefs (what you hold to be true, such as people have aright to
be provided services in an equitable manner) that should guide an a digital
mindset?

What are the key attitudes that a digital mindset leaders should display?

What behaviors are needed to promote digital mindset that will help achieve
Guyanaodos vision and the SDGs?

3. What are the challenges of promoting a digital mindset?



Group activity:

What are two challenges of promoting a digital
mindset?

What are two opportunities of promoting a
digital mindset?



Reporting Back

12:00 - 12:30 pm  Facilitated by Wai Min Kwok, Senior Governance
(30 min) and Public Administration Officer, DPIDG, UN DESA



Summary of Key Insights by Facilitator

12:30 - 12:50 pm  Alfred King, Permanent Secretary, Ministry of
(30 min) Education, Guyana



Wrap-up and Reflection

12:50-1:00 pm
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Reflectont o d aeardisg and try to relate it to your own context.

Write down your reflections based on the below prompts and be prepared to
share your insights on the last day of the workshop.

My key insight
(learning) from
today

An action related

to todayo

that we should
take in my

organization /7

wn

An action related
to today

that | will take

| ]

|
f
)
|

f f
I I!\Nrmtrl ami shilp

ccurious about |
| |

“ ' DESA I Public Institutions
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Evaluation Poll on Zoom

o What | liked
o What | liked less

o What should we do differently?






