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Good Morning

10:00 - 10:05 am Introduction by the Facilitator for the Day

(5 min)
Ana Thorlund, Governance and Public
Administration Officer, United Nations Project
Office on Governance, (UNPOG)/DPIDG, UN DESA



Objectives

A Recognize that all people have mindsets that influence behaviors
and attitudes

A Connect the SDGs with new mindsets

A Recognize how implementing the SDGs requires policy
coherence at many levels and agile and collaboration mindset.

A Discuss the importance of Transformational Leadership for the
SDGs and a transformation leadership mindset

A Learn about the need for developing an Evidence-based Mindset



Agenda at a glance

Day 11 Setting the Scene: The 2030 Agenda for Sustainable Development:
The Need for Public Sector Transformation, Innovation, Digital Government,
and New Mindsets

Day 2 1 Innovation and Digital Government

Day 4 1 Key Mindsets for Innovation, Digital Government and Public Sector
Transformation (Cont.)

Day 51 Action Planning for Changing Mindsets to promote Innovation, and
Transformation in the Public Sector in Guyana

Day 6 1 The Way Forward: Priorities and Actions for Change



10:0071 10:05
10:0571 10:20
10:2071 10:35
10:357 11:00
11:007 11:10
11:107 11:25
11:2571 11:35
11:3571 12:00
12:0071 12:15
12:1571 12:45
12:45 - 12:55
12:55-13:00

Good Morning

Why Changing Mindsets and Competencies are needed to
implement the SDGs and to promote Public Sector Innovation
and Transformation

Strategies for Institutional Coordination in support of Policy
Coherence & System Thinking and the Need for Agile and
Collaborative Mindsets

Break-out groups on Institutional Coordination and an Agile
and Collaboration Mindset for SDGs

BREAK
Reporting back in plenary

Transformational Leadership for the SDGs and Key elements
of a Transformation Mindset

Break-out groups on how to promote a transformational
leadership mindset

Reporting back in plenary

Developing an Evidence-based Mindset: Fostering a culture
of evidence-based policymaking through research, training,
and policy engagements

Break-out groups

Reporting Back

Wrap-up & Reflection
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Our Learning Journey

Anxiety Zone

This workshop is participative 1
the outcomes are determined by
your own contributions.

Be prepared to challenge Comfort
yourself, learn from each other, one
and relate new concepts and
iIdeas to your own work and
experience.

“i ' DESA | Public Institutions
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In fact our workshop journey will be non-linear and unpredictable
with exploration and discovery all along the way

Fuzzy front end

“ ' DESA I Public Institutions



Why Changing Mindsets and
Competencies are needed to implement

the SDGs and to promote Public Sector
Innovation and Transformation

10:0571 10:20 am Adriana Alberti, Chief, Programme Management and
(15 min) Capacity Development Unit, DPIDG, UN DESA

Stefania Senese, Programme Management Officer,
DPIDG, UN DESA
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Economic and 1. The critical role of effective governance for sustainable

Social Affairs development and the need for new mindsets

m«\ United
” Nations

K Goal 16 of the 2030 Agenda for Sustainable Development K 11 Principles of Effective Governance for
Sustainable Development

\x

Principles of

Effective Governance
for Sustainable Development

Competence
Sound policymaking
Collaboration

» Integrity
» Transparency
» Independent oversight

16 PEAGE, JUSTIGE AND
STRONG INSTITUTIONS

» Leaving no one behind
» Non-discrimination

» Participation

» Subsidiarity

» Intergenerational equity

Effective, accountable and inclusive institutions

“ DESA | Division For Public Institutions and Digital Government 10



Department of

Economic and 2. What Is a mindset?
Social Affairs

Table 1.1: Definitions of mindsets

Mindsets form the “core” of people's meaning systems, bringing together goals, beliefs, and Dweck & Yeager, 2019 attitu d (S th at a perSO n haS

behaviors to shape people's thoughts and actions aSSi m | Iated th rOUg hOUt a ||fet| me

Mindsets refers to people’s beliefs about the nature of personal attributes, such as intelligence Alexander P. Burgoyne, 1 David
e about themselves and the world
Macnamara, 2020 arou nd them

In cognitive psychology, a mindset represents the cognitive processes activated in response to French, 2016

a given task.

In system thinking, mindset is associated with cultural and social values Magoroh Maruyama, 1980 — Be“efs

Mindsets can be formed and shaped by different factors, including culture, socialization processes, Crum & Zuckerman, 2017 AttrtUdeS

spirituality and religion, and media exposure M | ndset -

“In a fixed mindset, people believe their basic qualities, like their intelligence or talent, are simply Carol Dweck, 2015 WorldVIeW

fixed traits. They spend their time documenting their intelligence or talent instead of developing

them. They also believe that talent alone creates success—without effort. They're wrong”. “In a — Self—perce ption

growth mindset, people believe that their most basic abilities can be developed through dedication
and hard work—brains and talent are just the starting point. This view creates a love of learning
and a resilience that is essential for great accomplishment. Virtually all great people have had
these qualities.'

Source: Elaboration by the author: Stefania Senese D ecision

making/behavior

“'DESA | Division For Public Institutions and Digital Government 11
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External & Universal

Table 1.2: Definitions of principles, values, belief and attitudes

@)
m Propositions that are a guide for behaviors

Prescriptions for being'® which contain an ethical dimension {

O

Personal values (internal)
Institutional values (external)

Belief What we hold to be true - How we see the world

—m A way of thinking or feeling about someone or something, typically one that is reflected in a person's behavior

- How we interact with the world

Source: Elaboration by the authors

Beliefs and attitudes are influenced by values

“'DESA | Division For Public Institutions and Digital Government 12
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Social Affairs effective institutions for sustainable development?

{(z#)) United
A\ ”Natlons

K Understanding the nature of institutions and institutional change

Figure 1.1. The nature of institutions

Visiblepart ?

Norms and rules

Institutional changedoesnot mean a changeof

Dualnature rules and goalsper se. It also implies changing
\ the beliefs and attitudes (mindsets),and values

Hiddenpart - 9\ Values, be]iefs of public servantsto reorignt behaviorto at_tain
. and behaviors those goals Above all, it means behavioral

changesthat enact the new prescriptions for
actionwhich are implied by the new rules.

Source: Elaboration by the author: Adriana Alberti, 2017

“'DESA | Division For Public Institutions and Digital Government

13




Department of 3.  Why is it important to change mindsets to promote

Economic and R _
Social Affairs effective institutions for sustainable development?

kK Why a change in mindsets and behaviors is critical to promoting effective institutions

Figure 1.2: Aligning internal with external dimensions of institutional change

Table 1.3: Dimensions of effective institutional change

T R R

Mindset Behavior
Beliefs Actions and Habits (15 =hiee
AND GOODS
Worldviews Skills 1
Attitudes Communication Individual Level: ; s
X Behavior ; '4 i %
Relational Habits _ L ¢ 9 |Rulesandiotms (2) VISIBLE PART
Skills % - i Structures OF GOVERNMENT
Organizational Culture Rules and Normative Frameworks Communication Processes INSTITUTIONS
Relational Strategies
° Shared Values Structures
=
T Shared Purpose Processes
[<F})
3 Social Norms Strategies ; 4
(&) il Leval: Collective Level: r
Symbols it orga;'zahosla'[cu't“’e 8 (1) INVISIBLE PART
. ohared values b -
History B = OF GOVERNMENT
Social Norms o RS EEUIORS

Symbols

Source: Authors’ adaptation from Ken Wilber, 2021

“'DESA | Division For Public Institutions and Digital Government 14
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Social Affairs are needed to implement the SDGs?

{(z#)) United
A\ kNatlons

Individual

Capacity- the ability to achieve intended development result{ Organizational

through desired change _
Institutional

and Enabling

: : . : . Environment
Mindset - are required to turn into action the key principles of

the 2030 Agenda and the 11 Principles of Effective
Governance for Sustainable Development

Competency specific knowledge, skills, and attributes

“'DESA | Division For Public Institutions and Digital Government 15



\‘{V/ \“Q, United [E)ggggmii";r?g 4. The critical role of focusing training assessment on
w Nations | social Affairs changes in mindsets and behaviors

Figure 1.3: Mindsets for SDGs implementation

Training assessments need to assess nat
only the knowledge and skills acquired,
but most importantly whether the
training and followup actions help to

Collaboratjye

Mindset Instill new values and mindsets, which can
' lead to institutional expected behaviors.

“ DESA | Division For Public Institutions and Digital Government 16
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Department of Economic and Social Affairs
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Changing Mindsets
to Realize

the 2030 Agenda
for Sustainable
Development

How to promote new
mindsets and behaviors

Visit the UNPAN at:
https://unpan.un.org

For any inquiries, please contact: alberti@un.org

“'DESA | Division For Public Institutions and Digital Government 17
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ANew mindsets must go in hand in
hand with newcompetencies \
New : which call for specific knolwow
Competencies and skills.

aligned to SGD

implementation AGovernments may need to invest in
mindsets are retooling public services and
required in the reskilling public servants.

public sector

18
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Principles of
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Effective Governance

1. Why is it important to developa competencyframework for for Sustainable Development
public servantsto realizethe SustainableDevelopmentGoals?

» Competence
» Sound policymaking
» Collaboration

» Integrity

» Transparency

2. What is a competency framework In support of the L
SustainabldjevelopmentGoaIS? Unlted Department of » Leaving no one behind

Economic and » Non-discrimination
4/\\," Nations | social Affairs » Participation

» Subsidiarity
» Intergenerational equity

COMPETENCY FRAMEWORK FOR PUBLIC
SERVANTS TO REALIZE THE SUSTAINABLE
DEVELOPMENT GOALS

S,
L

]
“ay

19
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What new capacities, mindsets, and competencies are
needed to implement the SDGs?

Table 1.4: Mindsets and Competency Framework for SDGs Implementation??

INSTITUTIONAL EFFECTIVENESS

“Coounrhes

MINDSETS

BELIEFS

ATTITUDES

COMPETENCIES

Institutional effectivenesdas based on the
principles of sound policymaking,
competence, collaboration and systemic
robustness.

Agile Mindset

O,

Change is possible and
necessary to address
multiple possibilities before
quickly reaching a solution;
failure is momentary, and
any obstacles can be quickly
overcome.

|s proactive, comfortable
with the uncomfortable and
complexity, uses inquisitive
thinking and critical
reasoning, adopts a holistic
view of challenges, eager to
learn and improve, willing to
fail, and embrace constant
change and encourage
collaboration and trust.

To have an agile mindset, public servants need

to develop competencies in systems-thinking

to perceive the links, cause-effect relations, and
dynamics affecting sustainable development; risk-
informed adaptation to maintain effectiveness
when experiencing change and continue delivering
results within new structures or despite external
shocks; and collaboration to perceive problems

of common interest and positively conceive that
dialogue, coordination, partnerships, and networks
can address problems.

Innovative/ Problem-
solving Experimental
Mindset

{@}

[
=

Human capacities are
not fixed; it is possible
to continuously improve
through efforts and
learning.?®

|s a risk-taker, eager to
experiment, problem-solver,
creative, resilient, driven
and motivated to achieve
excellence, thinking outside
of the box.

An experimental problem-solving/experimental
mindset is characterized by strategic problem-
solving to develop and break down problem
scenarios to ensure solutions that can be
presented in a stepwise approach towards the
achievement of a target; creativity to actively
seek to improve programmes or services,
offering new and different options to solve
problems and meet client/citizen needs and
innovation to value the improvement of process
and new solutions in work situations, while
perceiving different and novel ways to deal with
public challenges and opportunities.

Evidence-based
Mindset

il

Data is critical to make
good decisions.

Is driven and motivated
to using, validating, and
documenting data.

A competency associated with the evidence-
based mindset is data and information literacy to
recognize the need to locate, retrieve, analyze, and
utilize data and information for problem solving as
well as to promote transparency for better public
policy and service design and delivery. Public
Financial Management (PFM) competency is
also needed for effective public administration
and service delivery, especially in fragile and post
conflict environments (see chapter 12).

Foresight Mindset

<>

Present and future
transformation in support
of the SDG is possible. The
future can be influenced,
and trends anticipated if we
ask the right questions, plan,
and prepare for the future.

Is open to using techniques
and methodologies for
discovering and designing
future trends to anticipate
challenges and solutions.

A foresight mindset includes short and long-term
planning to develop clear goals that are consistent
with agreed strategies such as the 2030 Agenda
and specific SDG targets; forward looking and
proactivity to ensure anticipatory, flexible and
action-oriented behaviors to implement potential
solutions and address challenges. as well as
risk-management competencies to identify and
assess issues and risks and create a plan that
allows to contain or control those identified and
their consequences.
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Institutional effectivenesds based on the
principles of sound policymaking,

MINDSETS

BELIEFS

ATTITUDES

What new capacities, mindsets, and competencies are
needed to implement the SDGs?

INSTITUTIONAL EFFECTIVENESS

COMPETENCIES

competence, collaboration and systemic
robustness.

Results-oriented
Mindset

5

Good decisions are those
that are focused on results.

Is focused on taking
actions and achieving
results.

To develop a results-oriented mindset, public
servants need to possess results-based
management competencies to manage for
results. Also, public servants need to have a
life-long learning competency to share and
apply knowledge learned across the organization
to advance the realization of the SDGs. Finally,
public servants need to manage performance,
ensure that a set of outputs meet the goals
effectively and efficiently, define strategic and
operational objectives, and link them to resources.

Collaborative Mindset

I

Working with others results
in higher impact.

Is willing to learn, co-create,
share experiences, and have
a dialogue with others.

By developing a collaborative mindset, public
servants are better prepared to develop a skillset
that focuses on coordination, integration, and
dialogue across teams, levels of government, and
functional areas. Public servants will be able to build
multi-stakeholder partnerships by bringing together
a range of partners with the opportunity to interact,
learn from others, and collectively help strive to
achieve the same goals.

Digital Mindset

@

——

If properly leveraged,
digital technology can help
address a multiplicity of
challenges.

Is focused on leveraging the
advantages of technology
in support of governance
transformation while
addressing its risks.

A digital mindset is not just the ability to use
technology, but it is a set of behaviors and
attitudes; it is a change of public institutions’
capacities needed to keep abreast of
technological developments and understand
the applicability (benefits and risks) of digital
technologies to solve complex problems

(digital literacy). Digital transformation requires
abilities to apply technology to appropriate
tasks within government, seeking effectiveness,
and transparency of government processes,
reorganization of work, and continuous training. It
also requires the ability to secure sensitive data.
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Institutional accountabilityis based on
the principles of integrity, transparency
and independent oversight.

What new capacities, mindsets, and competencies are

needed to implement the SDGs?

MINDSETS FOR INSTITUTIONAL ACCOUNTABILITY

MINDSETS

BELIEFS

ATTITUDES

COMPETENCIES

Ethical Mindset

218

The implementation

of the principles of the
2030 Agenda will lead to
sustainable development.

Doing the right for the right
reason; is respectful of

the views of others, and
observes the ethical and
legal standards of one's
organization.

To develop an ethical mindset, public

servants need to strengthen competencies in
professionalism, results-based management,
lifelong learning and managing performance.
Public servants should be able to demonstrate
professional competence and mastery of
sustainable development both as a concept and
value and understand its national application and
relevance.

Open/Transparent
Mindset

N\
D

Trust, communication, and
openness are essential for
better decisions.

Is open to new ideas, readily
shares non-classified
information. Public servants
should have the ability to
combat misininformation.

Competencies of a transparent mindset include
ability to collect, manage, and share information
and data to increase budget transparency, promote
disclosure and access to information.

Personal Accountability
Mindset

N
=2

Personal commitment,
ownership, and
responsibility for own
actions and consequences
are key to excellent
performance.

Is committed to proactive
actions and taking
responsibilities to achieve
results.

Competencies linked to this mindset include
adaptability to respond to changing circumstances,
learn new skills, and perform well communication
to successfully work with new colleagues and
new environments, to communicate effectively,
listen attentively to others, and share information
in a timely manner, and managing resources

by allocating time and resources efficiently and
effectively, translating strategies into plans for
action; and monitor the progress of their work.
Skills in collecting disaggregated data and
statistical capacity, risk management, monitoring,
and evaluation of policies and programmes for
poverty eradication, among others, are critical for
greater transparency and accountability.

Digital Mindset

(@]

If properly leveraged,
digital technology can help
address a multiplicity of
challenges.

Is focused on leveraging the
advantages of technology
in support of governance
transformation while
addressing its risks.

A digital mindset is not just the ability to use
technology, but it is a set of behaviors and
attitudes; it is a change of public institutions’
capacities needed to keep abreast of
technological developments and understand
the applicability (benefits and risks) of digital
technologies to solve complex problems

(digital literacy). Digital transformation requires
abilities to apply technology to appropriate
tasks within government, seeking effectiveness,
and transparency of government processes,
reorganization of work, and continuous training. It
also requires the ability to secure sensitive data.
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What new capacities, mindsets, and competencies are \

needed to implement the SDGs?

Institutional inclusiveness is based on the
principles of leaving no one behind, non-

discrimination, participation, subsidiarity,
and inter-generational equity.

MINDSETS

MINDSETS FOR INSTITUTIONAL INCLUSIVENESS

BELIEFS

ATTITUDES

COMPETENCIES

MINDSETS

MINDSETS FOR INSTITUTIONAL INCLUSIVENESS

BELIEFS

ATTITUDES

ooy gl

COMPETENCIES

Digital Mindset

If properly leveraged,
digital technology can help
address a multiplicity of
challenges.

Is focused on leveraging the
advantages of technology

in support of governance
transformation while
addressing its risks.

A digital mindset is not just the ability to use
technology, but it is a set of behaviors and attitudes;
it is a change of public institutions’ capacities needed
to keep abreast of technological developments
and understand the applicability (benefits and
risks) of digital technologies to solve complex
problems (digital literacy). Digital transformation
requires abilities to apply technology to appropriate
tasks within government, seeking effectiveness,
and transparency of government processes,
reorganization of work, and continuous training.

Inclusive Mindset
o0

m\orm

N2/

All people are equal in
dignity and rights and
deserve equal opportunities
for a better life.

Is committed to treating
everyone with dignity

and respect; empathy,
tolerance, solidarity, and no
discrimination.

Competencies that are linked to this mindset are:
respect for diversity, and non-discrimination to
promote public sector workforce diversity, and in

line with SDG 16.7, ensure responsive, inclusive,
participatory, and representative decision-making

at all levels; inter-generational equity to ensure
prosperity and quality of life for all, noting especially
the needs of today’s children and how current actions
may jeopardize the basic needs of future generations;
empowerment and participation and develop
awareness of own and communities’ beliefs, values
and expectations and ensure a culture of caring; and
negotiation and facilitation to find solutions to a
shared problem. Successful negotiators will analyze
a problem, identify the interested parties, and reach

a consensus. Communication, persuasion, planning,
strategizing, and cooperating are essential skills of
negotiation and facilitation.

Inter-generational
Equity Mindset

Young and old generations
deservetoliveina
sustainable planet and
have their needs met.

Is compliant with the
principle of environmental,

social, and economic equity.

Competencies that are linked to an
intergenerational equity mindset include the
abilities to construct administrative acts that
balance the short-term needs of today's generation
with the longer-term needs of future generations.
Also, skills in management and planning are
critical for long-term public debt management,
long-term territorial planning, and spatial
development, and ecosystem management.
Finally, skills in assessing the impact of the SDGs
are critical for the decision-making process.

Empathy Mindset

oCo
c_0O

(I

Understanding the
experience and feelings of
others is crucial to make
decisions that leave no
one behind.

Is attentive and focused on
understanding the feelings
and needs of others,
particularly vulnerable
groups and those that are
left behind, and takes actions
to address their needs.

Competencies of an empathy/relation mindset
include emotional intelligence, socially conscious
awareness, responsibility, and collaboration.
Emotional intelligence is the ability to recognize,
manage and communicate with emotional
regulation, and respond appropriately to

the emotions of other people. With socially
conscious awareness, responsibility, and
collaboration competencies, public servants will
be able to develop an awareness of their own and
communities’ beliefs, values, and expectations
and ensure a culture of caring, being flexible to
recognize the different needs of employees, and the
people. Finally, they will be able to collaborate with
stakeholders from different backgrounds.

Responsive Mindset

iy

Public Institutions exist to
respond to people’s needs
and protect human rights,
and fundamental freedoms
for all.

Putting people first by
effectively anticipating and
responding to their needs
and creating an enabling
environment for sustainable
development.

Very important competencies linked to this
mindset are the abilities to respect, protect

and promote human rights and fundamental
freedoms for all, and ensure equitable access to
public service delivery provided on general terms
of equality (without distinction of any kind, as to
race, color, sex, language, religion, political or other
opinions, national or social origin, property, birth,
disability or other status).
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Cgllaboram,e
Mindset
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Strategies for Institutional Coordination In
support of Policy Coherence & System
Thinking and the Need for Agile and
Collaborative Mindsets

10:2071 10:35am Veronique Verbruggen, Senior Inter-regional Advisor,
(15 min) DPIDG, UN DESA

Presentation (12 min)
----------------- Video on systems thinking (3 min)



Institutional
coordination In
support of policy , |
coherence %) Nations | oo 2nd

Department of

Veronique Verbruggen

Sr. Interregional advisor on
Governance and Institution Building
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Public servants need to:

A make decisions in the face of uncertainty while beir
able to legitimize these decisions

A set out a bold course of action while adapting to an
Improvising for unforeseen situations

A explore new possible futures while focusing on
outcomes and committing to reavorld effects

A keep the big picture in mind while also considering
OAGAT SyaQ ySSRa Fd Fy A o

A be reflective and critical while having a strong bias
towards action

Why do new
mindsets matter

to realize the
2030 Agenda?

Managing such dynamics calls for the rigmindsetsto lead the change.

“ ' DESA l Public Institutions



Are we creating institutional capacity that can deal
with the challenges we are facihg

a0 clear solm-,-ol7

A crisis of public legitimacy

—
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Wicked
Problem
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Relation btw. policy & institutional coherence vs. digital
government

Assumpti on: Andigitization wil|l change the 1 nstit

IT designers understand technology, but not the realities of government & Government
officials and politicians understand the realities of government, but not the technology

A management structure to implement the strategic decisions for transformation needs to be
established

Developing effective work processes require understanding of how policies are
Interconnected

Progress toward coherence requires inter-office coordination/ agreement on who will do what

Human Resource Development Planning is required: availability of qualified staff
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SDGand policyooherence

A Goa 17
Srenghen  the means of Implementation
and revtaize the global partnership  for
sustainable  development

17 PARTNERSHIPS

FOR THE GOALS

A Taggt 174

Enhance policy coherence for sugainable
development
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Hiecavenesssagovemanognnciple(ECOSOC)

Competence Sound policymaking Collaboration

To perfform  therr functions
efiechvely,  instituions  are to
resouces and toos to ded
adequately  wih the mandates
under therr authority

results,

and founded on true or wel -
esiabished  grounds, in full
accodance wih fad reason

and good sense

31
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SYSTEMS THINKING:
A CAUTIONARY TALE

https:/  wwwwyoutube. comwatch?v=17BP9n6g1F0



http://www.youtube.com/watch?v=17BP9n6g1F0
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Af s y st e meducescanflicts ynd promotes synergies between
and within different policy areas to achieve the outcomes

associated with jointly agreed policy o b | e ¢ Nisson ees af)
2012, p. 396)
AAMS
AToidentfy trade -offs betneen poides & reduce negaive impads between
policies
ATo foster synerges between poides &develop polides that mutuialy
renforce  eadh other

)) United
7 Nations




Department of
Economic and
Social Affairs

Water-land interactions in the
Biomass for biofuel production and hydrological cycle
other energy uses
Water needs for food, feed, fuel
and fibre crops (rain-fed and

irrigated)

Energy required for field preparation
and harvest

Energy for production of fertilizer,
pesticides and other agricultural
inputs

GHG emissions

Precipitation, temperature

Energy for: water processing and treatment, water pumping, and desalination

Water for: hydropower, power plant cooling, and (bio-) fuel processing

Climate

“'DESA | Public Institutions and Digital Government
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Institutional coherence as a precondition for policy coherence

Whole-of-Society

. i i ) Governance level
A Systematically identify relevant linkages across the

sectors and domains and consider those linkages in
design of policies;

N
7

>

Global

/
1
{
A Policies are consistent across sectors and scales Regional i g
(from local to global); | 8
Nationaf : E_i Stakeholders
A Involvement of relevant stakeholders in design, SR -
. . . . . >
implementation, monitoring and evaluation; :
Local x4
N
. . - \l
A Adequate resources are provided for implementation Policy-issues

Different Sectors / Line Ministnes

at all levels and at all scales

“DESA |



Department of
Economic and
Social Affairs

y@ United
W7 Nations

Incongruence btw organizational structure vs.
interdependancef policy problems

Policy formulation, planning &
Interconnections btw policies Implementation in bureaucracies

B / cropnd: (faod herage ‘*-L-.:
- arrl Trovation)
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“"Move your administrationp the scale
where” tostart?

y@ United
W Nations

1 Establishin@ high-levelinteragencycommittee ,hostedby a high-ranking ministry,or
the centerof government

Establishin@ coordinatedinstitutional mechanism.

Conducting simulatioandmappingS E S ND A a4 S & policd A WG ISE N 4 S®

Arranging multstakeholderconsultationforums

= =/ =4 =1

Ensuring SDGs avesible andnainstreamedn nationalpolicy developmentstrategy
and planning, andbudgeting.

=9

Requestingstrategicimpactassessmentef draft policy bills

1 Imposingsectoralmandatesandreporting requirements

1 Engagindn international cooperatiorandpeer learning
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ReadinesfAssessmenbn Institutional Arrangementsor PolicyCoherence9 BuildingBlocks

BuildingBlock1: Political Commitment i i i l

~—
Institutionalizationof politicalcommitment towards policycoherence

Thecountry has institutionalized itsommitmenttowardspolicy coherence for sustainable developmaeattthe highestpolitical level througta vision, legal andormative frameworks.
Building Block2: TransformationalLeadershipHy, sourcesind ChangingMindsets

Transformationaleadershiphumanresourcesanct Pingnindsetsfor policycoherence
Thecountryhasmechanismsn placeto promote transformationalleadershiphumanresourcesandchangingmindsetsfor policycoherence.

BuildingBlock3: SystemThinkingand PolicyLinkg [@u
Systenthinking andpolicylinkagesintegration of ti 1l economicandenvironmentaldimensionsof sustainablelevelopmentandsystematicassessmenof policyeffects

Thecountry hasmechanismsn placethat allow relevantpublicinstitutionsto integratethe three dimensionsof sustainabledevelopmentand systematicallyassesshe policy effectsand crosssectoral linkagesthroughoutthe policy

andplanningprocess

BuildingBlock4: OrganizationalStructuresand Pr @
Organizationastructuresand processesor Inter-m! alcoordination/ integration

Thecountryhasaninstitutional mechanisnin placethat periodicallybringstogether relevantministries and governmenentitiesto enhance coherencacrosssustainabledevelopmentrelated policiesincludingsectoralpolicies.

BuildingBlock5: Financing
Financindor policycoherence

Thecountryhasmechanismsn placeto promote the alignmentof privateand publicfinanceto policy coherenceobjectivesandto track relatedexpenditures.

BuildingBlock6: Digital Technology andata ;;é;f
(3 ==

Useof digitaltechnologyanddatafor policy coher
Thecountryhasmechanismsn placeto Useof digital technologynddatafor policy coherence.

BuildingBlock7: Coherencébetween Nationalanc Regionalevel
Coherence betweeNationalandLocal/Regiondl€

Thecountryhasmechanismsn placefor aligningpriorities, policiesand plansbetween varioudevelsof government.

BuildingBlock8: Stakeholder€Engagement
Stakeholdergngagementn strengtheningpolicy c® 4
Thecountry hasmechanismsn placeto ensurethat laws, policies,plansprogramsand major development projectsat different levelsof governmentand includingat the overarchingsectoraland locallevel are developedthrough
participatoryprocesseshat involverelevantstakeholders

BuildingBlock9: Monitoring, Reportingand Evalu,
Monitoring, reporting and evaluationfor policy coh¥ A
The country has mechanismsin place to systematicallymonitor and evaluatethe effects of policies on sustainabledevelopmentand crosssectoralimpacts,andto inform adaptiveaction.
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Discuss and answer questions

Group 1: Question 1,4,5,6,7,10 and 12 of Building Block 2: Transformational leadership, HR,
changing mindsets

Group 2: Questions 1,2,3,5,7,10 and 11 of building block 4: Organizational structures and
processes

Group 3: Questions 1,3,4,8,9,11,12 and 13 of building block 6: Digital technology and data

Group 4: Questions 1,3,4,6,8,10 and 12 of building block 7: Coherence between national and
local/regional level

Group 5: Questions 1,4,8,9,11,13,15 and 17 of building block 8: Stakeholder engagement

- Which issues would be easy to change

- Which ones are more difficult to change? Outline the challenges.
- Why and what are the key barriers and costs that would need to be overcome?



Break-out sessions' engagement

1. As you are champions of change in Guyana, please use the brealout room sessions
as opportunities to share your ideas and views through open dialogue.

2. You are encouraged to go beyond your comfort zone and use your creative thinking
In exploring the issues at hand.

3. In the Interest of time, please start the session as soon as possible even if not
everyone has joined.

4. If you have technical issues in joining a group, please alert us immediately through
the chat function and you will be promptly assisted.



Break-out groups

on Institutional Coordination and an Agile and Collaboration Mindset for SDGs
Each group to select a Facilitator and Rapporteur

10:3571 11:00 am Ms. Veronique Verbruggen, Senior Inter-regional Advisor, DPIDG,
(25 min) UN DESA

Fill out the online survey
Group 1: To accessthe guestions about
, pleaseclick

Group 2: To accessthe guestionsabout ,
pleaseclick

Group3: Toaccesghe questionsabout , pleaseclick

Group4: Toaccesshe questionsabout ,
pleaseclick

Group5: Toaccesghe questionsabout \[pleaseclick


https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-2
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-4
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-6
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-7
https://unpan.un.org/capacity-development/otc/self-assessment-tools/self-assessment-questionnaire/Readiness%20Assessmen/readiness-assessment-section-8




Reporting Back in Plenary

11:10 - 11:25am  Facilitated by Veronique Verbruggen, Senior
(15 min) Inter-regional Advisor, DPIDG, UN DESA



Transformational Leadership for the
SDGs and Mindsets needed for

Innovation
11:257 11:35 am Lois Parkes, Leadership Development and
(10 min) Institutional Strengthening Specialist, CARICAD
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Google

Google search for books on leadership, 5 December 2021

how many books on leadership are there?

Q Al [&) Images [E) News [+] Videos : More

About 4,490,000,000 results (0.63 seconds)

That's a lot of leadership bog adeed, counting all

formats, Amazon offerq 57,136 books vith the word

‘leadership” in the title. Why are there so many
leadership books? Here are 5 reasons.

Ih#trne-liecAanmmiAalAandnmae ram C aoblag o Ars thars o mAang laadar

Tools
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yet must talk the
language of the visionary
and the idealist Eric Hoffer

To handle yourself, use your
head; to handle others, use
your heart. Eleanor Roosevelt

No man will make a great leader who

ZSN '&eq Department of
G e diems L evetho ST vill make a great leader who
practiOAHORS, Pasig| Affairs You don't have to hold wants to do it all himself, or to get all

a position in order to be the credit for doing it Andrew Carnegie

a leader

The function of leadership is to produce more

6@

Anthony J. D'Angelo

S

oo
. Q Q

“\ Great leaders take people to places

‘6 nobody has ever been before owm

Great necessities call forth
great leaders Abigail Adams

The best executive is the one who has
sense enough to pick good men to do what
he wants done, and self-restraint to keep
from meddling with them while they do it.

PRy PPy -y | PPy
JERELR MBLMOrEdolSers

Ralph Nader

Theodore Roosevelt 47
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) Natiopss e Situational leadership

Leadershi | |

P Authentic Leadership 0 S
06 Holistic
Transactional ® Leadership
Leadershi \ .
P ‘9\\\Q Transformational
Servant 066 Leadership
Leadership \,e Autocratic Leadership

@\x

Laissez-faire Leadership

Resonant Leadership

Coaching | eadership |

“i ' DESA | Public Institutions
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A few points on contemporary thinking on leadership

Good leadership makes a difference.

Leadership (doing the right things) is different from management (doing
things right).

Leadership is not just about personal charisma or about one person on top of
a pyramid - everybody can be a leader.

Leadership is more about making change happen than it is about managing
the status quo.

Leaders should have a good understanding of their own selves.

“ ' DESA I Public Institutions
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Transformational Leadership

N &€ a leadership approach that causes change In
Individuals and social systems. In its ideal form, it
creates valuable and positive change in the followers
with the end goal of developing followers into

| ead erS . (\) MacGregor Burns (1978) [emphasis & punctuation added]

Transformational Leadership is particularly important for
leaders engaging in the implementation of the SDGs.

“ ' DESA I Public Institutions
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Transformational Leadership

/e enhances the motivation, morale and performance of followers
through a variety of mechanisms. These include

connecting the follower's sense of identity and self to the mission and
the collective identity of the organization;

being a role model for followers that inspires them;
challenging followers to take greater ownership for their work, and

understanding the strengths and weaknesses of followers, so the leader
can align followers with tasks that optimize their performance.o

MacGregor Burns (1978) [emphasis & punctuation added]

“ ' DESA I Public Institutions
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Transformational Leadership in Public Management

The 2030 Agenda requires public leaders that embrace values like
collaboration, integration, inclusion, leaving no one behind, partnerships,
respect for people and planet, transparency and accountability.

Spearheading the SDGs demands a transformational leaderhsipmindset at
local, national, regional and global level.

Transformational leaders today must understand new concepts i eg social
Innovation, networking, crowdsourcing, big data, disruptive innovation in the
public sector, effective communication, the science of persuasion and more.

In addition to strategic vision and planning they need resilience, people-
skills, leading by example and the courage to make a difference.

“ ' DESA I Public Institutions
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What does Transformational Leadership transform?

Organizations

Institutions

Soclety

Individuals (mindsets and competencies)
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Transforming organizations

New
organization,

=15)ile | should
Private & i-Tele] o]
Civil Soclet
organizations

structures,
systems &
processes

that
embrace
the values
In the 2030
Agenda

Inclusion

Integration

Participation

Collaboration

Openness

Involvement

«“ ' DESA l Public Institutions
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Transforming organizations

For the 2030 Agenda it is
essential to have clear top-
down and vibrant bottom-up
planning, decision-making

Organizational

and communication redesign
structures and processes.

@DESA' Public Institutions
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Transforming institutions

Transformational leadership also transforms institutions,
establishing new organizations or strengthening organizations,
laws and rules to support the implementation of the SDGs.

Institutional development involves organizational design,
systems design, policies, laws, rules and regulations,
leadership development, human resources development, and
changing mindsets to positively change behavior and
culture in organizations and in society.

“ ' DESA I Public Institutions
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Framework for analysis of the institutional strength of a country

Strong Public sector

Strong institutions in

| _ n A B Institutions but weak
Public, private, & civil Double  Public Sector private and civil
society sectors Strengin Strong society sector

Institutions

V
L . C D
Strong Institutions In .
rong . Civil Society Double Weak Public sector
private and civil St Weak institutions and weak
society sectors but rong CAKNESS

private sector & civil

weak public sector society institutions

Institutions

Public Sector leaders must understand and collaborate with
Private and Civil Society Institutions
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Transforming individuals

ransforming individuals involves transforming
competencies and mindsets (the hardest part).

Leadership is a key factori leaders must embrace
new competencies and mindsets themselves first.

Some people will upskill and shift their own mindsets

faster than ot hers. hese
others to emulate and so envelop transformation in a
new culture.

N
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New orientations for competencies and mindsets

Innovation 1 regularly imagining and implementing
new things that add value.

Citizen engagement i systematically involving
citizens in many stages and levels of public service.

The new orientations are best led by leaders with an
Innovation/ExperimentalMindset (which is a
combination of Learning, Collaborative and Leadership

Mindsets).

“ ' DESA l Public Institutions



Through public

management reforms
(Transactional
Leadership)

From traditional

bureaucracies
(Autocratic leadership

: —~ —
| A Efficiency
g | — A Effectiveness
wRule based AEconomy
wHierarchical ~ ~
\wlnflexible )

Evolution of Public Sector Leadership

To entities based on

outcomes and values
(Transformational
leadership)

/wlntegration, partnershi@
wCollaboration
wCitizen centered

wPublic value focused
wOpenness, transparency|
w Creativity, innovation
wICT based
wEmpowering & Learning
wEmbracing diversity

wBased on values (social
equity, inclusion,

\_ accountability etc) , /
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Leadership Mindset Qualities

Outcomes-
focused

Imagination

Envisioning new
creative possibilities

Strong commitment
to real world effects

°,

Courageous

Willing to take risks

“ ' DESA I Public Institutions
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Official Systems C
Procedures for doing things ,‘QQ

Gé How meetings
Forms you have to use %.@ are run

Steps you have to follow 00\3 Reporting requirements

<

. Y,
Budget lines e@,\) Boxes you have to tick
o

Approvals you need to get Ways you always do things!
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"The great challenge is to make innovation

a strategic leadership priority", MINDLAB



