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Welcome to Day 2
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Good Morning

10:00 - 10:05 am

(5 min)

Introduction by the Facilitator for the day

Nicholas Wintle, Economist, Office of the UN

Resident Coordinator, Guyana
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Objectives

• Learn about Global, Regional and National E-Government 

Trends

• Discuss Guyana’s Digital Transformation and Innovation 

Capabilities and Challenges



Agenda at a glance

Day 1 – Setting the Scene: The 2030 Agenda for Sustainable Development: 

The Need for Public Sector Transformation, Innovation, Digital Government, 

and New Mindsets

Day 2 – Innovation and Digital Government

Day 3 – Key Mindsets for Innovation, Digital Government and Public Sector 

Transformation

Day 4 – Key Mindsets for Innovation, Digital Government and Public Sector 

Transformation (Cont.)

Day 5 – Action Planning for Changing Mindsets to promote Innovation, and 

Transformation in the Public Sector in Guyana

Day 6 – The Way Forward: Priorities and Actions for Change
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Day 2

Agenda

10:00 – 10:05 Good Morning

10:05 – 10:20 Global, Regional and National E-Government 

Trends and How to Address the COVID-19 

Recovery and Beyond through Digital Initiatives

10:20 – 10:30 Change Driven by Digital Government 

Transformation in the Caribbean Region -Overview 

of the Regional Vision, Strategies and Challenges

10:30 – 10:50 Q&A

10:50 – 11:00 BREAK

11:00 – 12:00 What are Guyana’s Digital Transformation and 

Innovation Capabilities and Challenges? (A situation 

analysis)

12:00 - 12:30 Reporting Back- Presentation in Plenary 

12:30 – 12:50 Summary of Key Insights by Facilitator

12:50 - 13:00 Wrap-up & Reflection
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Our Learning Journey

This workshop is participative –

the outcomes are determined by 

your own contributions.

Be prepared to challenge 

yourself, learn from each other, 

and relate new concepts and 

ideas to your own work and 

experience.

Comfort 

Zone

Learning Zone

Anxiety Zone



In fact our workshop journey will be non-linear and unpredictable 

with exploration and discovery all along the way

Fuzzy front end



10:05 – 10:20 am 

(15 min)

Vincenzo Aquaro, Chief, Digital Government 

Branch, DPIDG, UN DESA

Global, Regional and National E-

Government Trends and How to Address 

the COVID-19 Recovery and Beyond 

through Digital Initiatives
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Innovation, Digital Government and Changing Mindsets 
for Public Sector Transformation in Guyana to Achieve 
the Sustainable Development Goals 

Day 2 – innovation and Digital Government

Facilitated Online Capacity Development Training Workshop on 

Global, Regional and National E-Government Trends and
How to Address the COVID-19 Recovery and Beyond through
Digital Initiatives

Mr. Vincenzo Aquaro,
Chief, Digital Government Branch, DPIDG, 
UN DESA
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E-Government Survey: A Continuous Improvement 

The United Nations E-Government Survey presents a 
systematic assessment of the use of ICT to transform and 
reform the public sector by enhancing efficiency,  
effectiveness, transparency, accountability, access to 
public services and citizen participation in 193 Countries 

2003

2008

2010
2016

2020



Methodology:   EGDI, OSI, TII, HCI

A country’s ranking in the survey is determined by the

EGDI - E-Government Development Index,
the weighted average of three normalized scores on

1. Scope and quality of online services 
Online Service Index, OSI

2. Development status of telecommunication infrastructure 
Telecommunication Infrastructure Index, TII

3.  Inherent human capital
Human Capital Index, HCI

0.00 0.50 0.75 1.000.25



13

EGDI Methodology – Breakdown 

News in 2020

✓ To provide a more granular 
cluster analysis of countries 
with similar performances, 
each EGDI group has been 
further broken down into 4 
equally defined intervals 
(rating classes), identified 
by: 

❑ the 1st quartile
❑ the 2nd quartile
❑ the 3rd quartile 

Low-EGDI Middle-EGDI High-EGDI Very High-EGDI 

L1 L2 L3 LM M1 M2 M3 MH H1 H1 H3 HV V1 V2 V3 VH 

 

For instance:

Very High- EGDI group has been further sub-divided into four quartiles: 
❑ VH - first top quartile, EGDI scores ranging from 0.8989 to 0.9758

❑ V3 - second quartile, EGDI scores ranging from 0.8375 to 0.8914 

❑ V2 - third quartile, EGDI scores ranging from 0.7991 to 0.8361

❑ V1 - forth quartile EGDI scores ranging from 0.7565 to 0.7980

The leading countries have the 

4 highest Rating Classes V1, 

V2, V3, VH

Rating 

Class

Ranking 

Group

1stQuartile 1st 1st 1st2nd 2nd 2nd 2nd3rd 3rd3rd 3rdQuartile Quartile Quartile
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2020: E-Government Development at a Glance
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2020 Key Findings

✓ Global trends in e-government 
development improved

✓ 126 UN Member States have 
High and Very-High EGDI levels

✓ 57 countries have “Very-High 
EGDI” compared to 40 countries 
in 2018

✓ Only 8 countries have “Low-
EGDI” compared to 16 countries 
in 2018 (7 of them from Africa)
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Global and Regional Distribution

Key Findings

✓ The Global average EGDI 
increased to 0.60 in 2020, 
from 0.55 in 2018

✓ All MS in Europe have EGDI 
scores above the global 
average of 0.60

✓ Oceania and Africa regions 
remain below the global 
average of 0.60  

❑ Europe - Average EGDI: 0.82 
❑ Asia - Average EGDI: 0.64 
❑ Americas – Average EGDI: 0.64
❑ Oceania – Average EGDI: 0.53
❑ Africa – Average EGDI: 0.39

.  
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Global Leading Countries (1/2)

16

Key Messages

✓ 14 Countries have the highest 
Rating Class VH

❑ 8 MS from Europe
❑ 3 MS from Asia 
❑ 2 MS from Oceania
❑ 1 MS from Americas

✓ Denmark is leading the global EGDI 
Ranking

✓ ROK is leading in online service 
provision

✓ Estonia has the most significant 
ascend since 2018 

16

Low-EGDI Middle-EGDI High-EGDI Very High-EGDI 

L1 L2 L3 LM M1 M2 M3 MH H1 H1 H3 HV V1 V2 V3 VH 

 



Global Leading Countries  (2/2)
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Key Messages

✓ Consistency in strategic digital policy 
areas and in the implementation of 
digital public services

✓ Providing a one-stop shop through 
specialized citizen-centric portals

✓ Digital by design, Digital ID, Integrated 
public services delivery, e-procurement

✓ Agency/Department/Ministry, CIO in 
charge of a long-term digital agenda, 
aligned with national development 
strategies and SDGs

✓ Comprehensive legal and regulatory 
framework

✓ National strategy for new technologies 
such as AI, 5G and blockchains
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Countries in Special Situation 
(LDCs, LLDCs, SIDSs)

Key Messages:

❑ Countries in special situation advanced their 
average EGDI value by 33 % since 2016, 
which is faster than the world average of 22 
per cent. 

✓ Still, average EGDI values for LDC, LLDC and 
SIDS remain well below the world average:

• LDCs (0.34)
• SIDS (0.47) 
• LLDCs (0.53)

❑ Important variances in distinct sub-groups: 
• Landlocked LDCs (LDC/LLDC)
• Small Island LDCs (LDCs/SIDS)

✓ When LDCs are excluded from the lists of LLDCs 
and SIDS, the average EGDI values for the latter 
two groups are higher, e.g.

SIDS (0.5255) vs LDC/SIDS (0.3660)



Sub-regional Snapshot

19
(**) See E-Government Survey 2020 Annex 19

CountryName

Sub-

region

EGDI 

Levels 

2020

EGDI 

Levels 

2018 OSI HCI TII Rating EGDI
EGDI 

Ranking

Barbados Caribbean

High 

EGDI

High 

EGDI 0.5765 0.8549 0.7523 HV 0.7279 62

Bahamas Caribbean

High 

EGDI

High 

EGDI 0.6765 0.7546 0.6739 HV 0.7017 73

Trinidad and Tobago Caribbean

High 

EGDI

High 

EGDI 0.6118 0.7434 0.6803 H3 0.6785 81

Dominican Republic Caribbean

High 

EGDI

High 

EGDI 0.7647 0.7419 0.5279 H3 0.6782 82

Saint Kitts and 

Nevis Caribbean

High 

EGDI

High 

EGDI 0.3941 0.8035 0.708 H2 0.6352 95

Antigua and 

Barbuda Caribbean

High 

EGDI

High 

EGDI 0.4471 0.7518 0.6176 H2 0.6055 98

Dominica Caribbean

High 

EGDI

High 

EGDI 0.4471 0.6698 0.6871 H2 0.6013 99

Grenada Caribbean

High 

EGDI

High 

EGDI 0.3412 0.8576 0.5449 H2 0.5812 102

Saint Vincent and 

the Grenadines Caribbean

High 

EGDI

High 

EGDI 0.4706 0.7214 0.4894 H2 0.5605 109

Saint Lucia Caribbean

High 

EGDI

Middle 

EGDI 0.3824 0.7205 0.5302 H1 0.5444 112

Jamaica Caribbean

High 

EGDI

Middle 

EGDI 0.3882 0.7142 0.5151 H1 0.5392 114

Suriname

South 

America

High 

EGDI

Middle 

EGDI 0.2882 0.7098 0.5482 H1 0.5154 122

Guyana

South 

America

Middle 

EGDI

Middle 

EGDI 0.4647 0.6462 0.3619 MH 0.4909 129

Belize

Central 

America

Middle 

EGDI

Middle 

EGDI 0.2647 0.6919 0.4079 MH 0.4548 136

Cuba Caribbean

Middle 

EGDI

Middle 

EGDI 0.2588 0.8215 0.2514 MH 0.4439 140

Haiti Caribbean

Middle 

EGDI

Middle 

EGDI 0.1882 0.3839 0.2449 M1 0.2723 180

Key Messages:

❑ Average EGDI value for 16 
CARICOM countries: 0.5644

✓ Majority (10 out of 16) 
improved overall EGDI 
values since 2018

✓ 7 countries in the Caribbean 
score above 0.60 EGDI 
global average: 

• High EGDI group – 12 countries 
• Middle EGDI group - 4 countries

✓ Human capital development 
(HCI) allows for faster e-gov 
development

✓ Infrastructure development 
(TII) hinders the progress



CARICOM UN Member States 
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Submit change of address

Apply for visa

Register a motor vehicle

Pay fines

Declare to police

Apply for personal identity card

Apply for social protection programs

Submit Value Added Tax

Apply for building permit

Apply for driver’s license

Apply for land title registration

Pay for utilities (water)

Submit income taxes

Apply for government vacancies online

Pay for utilities (electricity/gas)

Apply for birth certificate

Apply for death certificate

Apply for marriage certificate

Apply for business license

Register a business
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Guyana E-Government Development Index



Guyana Online Service Index



Guyana Telecommunication Infrastructure  Index



Guyana Human Capital  Index



Guyana E-Participation  Index



To Conclude …

❑ Digital government plays a vital role in promoting the health and safety of 
people and in keeping economies and societies working during the 
ongoing COVID-19 crisis.

❑ COVID crisis has set the agenda and the priorities of where to focus on 
digital transformation efforts and the adoption of new and innovative 
approaches for Inclusive Service Delivery.

❑ Governments need to adopt a digital-by-design approach, focusing more 
on a data-driven people-centric approach and on secure, scalable and 
resilient infrastructures.

❑ Strengthening national, regional, and local project-driven collaborations 
with private sector, academia, civil society and other stakeholders.

❑ Collaboration with international and regional organizations to bridge the 
digital divide and to overcome disparities and inequalities for leaving no-
one behind.



Thank You For Your Attention 

Mr. Vincenzo Aquaro,
Chief, Digital Government Branch, DPIDG, 
UN DESA
Aquaro@un.org



10:20 – 10:30 am 

(10 min)

Jennifer Britton, Deputy Programme Manager, 

Information and Communication Technology for 

Development, CARICOM

Change Driven by Digital Government 

Transformation in the Caribbean Region -

Overview of the Regional Vision, Strategies 

and Challenges
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Change Driven by Digital 
Government Transformation 
in the Caribbean Region -
Overview of the Regional 

Vision, Strategies and 
Challenges



Caribbean Community (CARICOM) Context

❑Longest functioning integration movement – 2023= 50 years

❑Flagship programme: CARICOM Single Market & Economy (CSME)

❑Vision

❖A Caribbean Community that is integrated, inclusive and resilient; driven 
by knowledge, excellence, innovation and productivity; a Community 
where every citizen is secure and has the opportunity to realise his or her 
potential with guaranteed human rights and social justice; and contributes 
to, and shares in, its economic, social and cultural prosperity ; a Community 
which is a unified and competitive force in the global arena.

❑https://caricom.org/vision-mission-and-core-values/

https://caricom.org/vision-mission-and-core-values/


CONTEXT:
COVID-19

CHALLENGES/
SYSTEMIC 
PROBLEMS 

❑COVID19 exposed systemic problems 

❖ forced a significant, “emergency” digital transformation

❑Technology can help and hurt us

❑ Health and Food security 

❑ Relationship with information

❖What information do we have about our information?

❑Digital divide is real

❑Education

❖ digital teaching and learning remains limited

▪Teachers / Students  ( what devices)

▪Textbooks

▪Parents with no/limited skills

❑Small businesses still face challenges in scaling up, developing 
emerging technologies,

❑Imperatives/requirements  are different from other regions

❖ Social service payments 



WHICH ECONOMY:  DIGITAL, 
SMART, GIG, CIRCULAR, 
SHARING, BLUE…?

❑"The recovery from the COVID-19 
crisis must lead to a different 
economy"

António Guterres, Secretary-
General of the United Nations

❑…. Need radical collaboration

The circular economy is the new economic model for sustainable 

development, playing a key role in achieving the SDGs. In this 

model, nothing is wasted, everything lasts longer and is shared, 

reused, repaired or recycled. While this model reduces pressure 

on natural resources, it also brings economic and social profits.



Context : IDB Report ~Examined government 
transactions in the Caribbean (2020)

❑ Problem 1- They Are Slow and Generate Transaction Costs for Both Citizens and Firms
o specific documents, long-lines, lots of questions and reading
o Caribbean people spent an average of 4.3 active hours completing their last government 

transaction..
❑ Problem 2 -Government Transactions Are a Hotbed of Corruption
o 27% of people in Guyana reported having to pay a bribe to access a public service, 20% in The 

Bahamas and 17 % in Trinidad and Tobago and Jamaica. Manual government transactions, face-
to-face interactions, and the lack of standardized processes means transactions are more 
vulnerable to corruption.

❑ Problem 3- The Costs of Government Transactions Hit the Poor Harder:
o Government transactions affect the poor more. This segment of the population usually enjoys 

less flexibility at work, which makes it difficult to get time off to carry out government 
transactions

❑ Problem 4- They are Expensive to Provide
o In-person services are more expensive to provide due to personnel costs and other inputs such 

as office space and supplies. . 





CONTEXT : Strategy & Policy framework 
…Moving to a CARICOM Digital Economy

❑Overarching: Revised Treaty of 
Chaguaramas 

❑Key policies of CARICOM digital 
economy
❖Regional Digital Development 

Strategy
➢Single ICT Space Road Map and 

Workplan
❖ Regional E-Government 

Strategy 
❖Human Resource Development 

2030 Strategy
❖Regional Strategy for the 

Development of Statistics (RSDS)

❑ Other
❖Consumer Protection Policy
❖Government Procurement protocol 
❖Digital skills Taskforce Workplan
❖Girls in ICT plan



Regional Digital Development Strategy 
…Government going digital…Digital 
Economy







NEW NORMAL: 
DIGITAL 

TECHNOLOGY IS 
A UBIQUITOUS 

PART OF THE 
CONTEMPORARY 

WORLD

❑ People are 

❖undertaking more of their lives online, 

 Interfacing with government

▪ordering packages through digital 
platforms, and 

▪staying in touch with family and friends 
through social media and video chats.

❑Numerous organizations have 

❖moved their operations to the web

❖focused on providing digital products 
and services.



Challenges – Payments/ strategy 
development



Evolution…

❑pervasiveness of online shopping and, more specifically, the likely 
permanence of offerings such as curbside pickup.

https://www.the-future-of-commerce.com/2021/03/25/cpg-in-store-execution/


The world is digital…



CHALLENGES



Consumers…Citizens
❑ Consumers are changing – and 

organizational structures need to adapt, 
STAT

❑Citizens/ Consumers are central to any E-
Strategy

❑Mobile phones are the keys to the world.

❑‘Brands’ grow or fail – based on the 
customer experience they provide

❑Citizens’ readiness for e-commerce / e-
business



Know your numbers… digital +

❑There were 294,300 internet 
users in Guyana in January 2021.

❑ The number of internet users in 
Guyana increased by 1,442 
(+0.5%) between 2020 and 2021.

❑ Internet penetration in Guyana 
stood at 37.3% in January 2021.
• Guyana increased by 1,442(+0.5%) between 2020 and 

2021.

• Internet penetration in Guyana stood at 37.3% in January 2021.

• There were 294.3 thousand internet users in Guyana in 
https://datareportal.com/January 2021.

• https://datareportal.com/reports/digital-2021-guyana
• The number of internet users in Guyana increased by 1,442 (+0.5%) between 2020 and 2021.

• Internet penetration in Guyana stood at 37.3% in January 2021.re were 294.3 thousand internet users in Guyana 
in January 2021.

• The number of internet users in Guyana increased by 1,442(+0.5%) between 2020 and 2021.

❑There were 500,000 social media
users in Guyana in January 2021.

❑The number of social media users in
Guyana increased by 70,000 (+16%)
between 2020 and 2021.

❑ The number of social media users in
Guyana was equivalent to 63.4% of the
total population in January 2021.

Importance of the Census! And other data 
gathering exercises

https://datareportal.com/
https://datareportal.com/reports/digital-2021-guyana


Changing Mindsets…



Recommendations from the IADB report

❑Study the Citizen Experience with 
Government Transactions

❑Eliminate as Many Government 
Transactions as Possible

❑Redesign Government 
Transactions with the Citizen 
Experience in Mind

❑Facilitate Access to Digital 
Transactions

❑Invest in High-Quality Face-to-Face 
Government Transactions

❑The Inter-American Development 
Bank (IADB)has noted that many 
countries in Latin America enacted 
several measures to strengthen 
business continuity and resilience 
through digital trade, including 
❖improvements in digital and physical 
connectivity, availability, 
❖ uptake of digital tools 
❖ the development of digital skills and abilities. 
❖done by a combination of enhancing existing 
National MSME strategies, reallocation of 
resources, or the development of new e-
commerce strategies prompted by the need to 
respond to the pandemic."



CHANGING MINDSETS…GOVERNMENTS: 
DEVELOPING DIGITAL GOVERNMENT STRATEGIES

❑ ICT Key Policy makers and Practitioners 
central to Change

❑ “ Essential workers”
▪ Reviewed in each sector 
▪E.g IT in schools, webmasters

❑Integrate and Connect processes  

❑Drawing others into the services and change 
paradigm

❑siloed environments of sales, marketing, 
opps, IT, +. are over

❑Whole-of-Government approach
❖national, regional and local.



Change Driven by Digital 
Government Transformation 
in the Caribbean Region -
Overview of the Regional 
Vision, Strategies and 
Challenges

Jennifer Britton
CARICOM Secretariat
Email- ict4dstaff@Caricom.org

mailto:ict4dstaff@Caricom.org


10:30 – 10:50 am

(20 min)

Q&A
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Break

10:50 – 11:00 am

(10 min)



11:00 – 12:00 pm

(60 min)

Presentation (10 min) & Activity (50 min)

Facilitated by Keping Yao, Senior Governance and Public 

Administration Officer, DPIDG/UNPOG, UN DESA 

and Mi Kyoung Park, Governance and Public 

Administration Expert, DPIDG/UNPOG, UN DESA

What are Guyana’s Digital Transformation 

and Innovation Capabilities and Challenges? 

(A situation analysis)
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Division For Public Institutions and Digital Government

Digital Government Capability Assessment 

DGCA

Mr. Keping Yao, Senior Governance and Public Administration Officer, 

DPIDG/UNPOG, UN DESA 



Division For Public Institutions and Digital Government

Innovation, Digital Government and Digital Transformation

Digital Government Capability 
Assessment

• Governments are NOT homogeneous 
• Digital Government is a means for Public Sector 

Transformation
• Emphasis on Whole-of-Government Approach  



Division For Public Institutions and Digital Government

The Digital Capability 

Assessment    DCA
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What is the Digital Government Capability 
Assessment? DGCA

- Identifies key enablers for effective digital government 
transformation.

- Produces new insights for identifying options and making 
decisions on strategies and actions to transform 
government and create public value.



• To understand the present level of digital government capabilities 

as a foundation for public service delivery.

• To understand the whole government capability for creating and 

sustaining a mature digital government (not just a particular 

digital initiative, such as a portal). 

• To inform decisions on where investments are needed to improve 

innovation and digital government capability for improved public 

service delivery. 

Why conduct a DGCA?



Division For Public Institutions and Digital Government

1. Leadership

2. Strategy

3. Governance

4. Legal

5. Technology

6. Professional and Workforce Development

These explore the performance of a digital strategy within the 

context of a National Development Plan (NDP)  

What are the Dimensions of the DGCA?



Division For Public Institutions and Digital Government

Capability Framework Questions

Dimensions Sub-dimensions 
Items 

(Statements) 

Leadership 
Vision 4

Policy 4

Data 3

Strategy 
General 8

Integration and Interoperability 3

Data 4

Governance 

General 6

Citizens and Business 5

Partnership 2

Data 3
Organization 4

Legal 

Laws and Regulations 5

Policies and Procedures 14

Data 3

Procurement 4

Technology 

General 4
Citizens and Business 5

Public Servants 3

Cybersecurity 9

Professional and Workforce 

Development 
General 7

Total 100



Division For Public Institutions and Digital Government 60

Leadership

Leaders are the stewards of digital transformation efforts. 

They must engage, motivate, build commitment, and mobilize 
resources for the successful implementation of a digital strategy.

Leaders must also craft the plans to achieve the organizational 
goals, as well as its communication to stakeholders and 
monitoring the progress. 



Division For Public Institutions and Digital Government 61

Strategy

Strategic plans help to support the transformation agenda. 

This contains the actions to be taken to pursue the digital 

transformation goals. 



Division For Public Institutions and Digital Government 62

Governance

The organizational capacity and managerial actions developed to 

overcome potential cultural barriers in implementing the digital 

strategy across agencies and departments.

The development of good governance must be aligned with the 

strategic goals, as well as legal framework. 



Division For Public Institutions and Digital Government 63

Legal

The set of legislation, guidelines, and standards that a 

department or agency must comply with in deploying digital 

services. 



Division For Public Institutions and Digital Government 64

Technology

The set of technologies that directly and indirectly contribute to 

the delivery of programs and services through digital platforms.



Division For Public Institutions and Digital Government 65

Workforce and Professional Development

The policy and programmatic affordances in place to 

support ongoing capacity building



Division For Public Institutions and Digital Government

Leadership 07 - Policy 

Leadership 04  - Vision  

LEA 

04

Our Ministries/Authorities have an official who is 

formally assigned the role of Chief Information 

Officer. 

5 - Strongly Agree

4 - Agree

3 - Neither Agree nor 

Disagree 

2 - Disagree

1 - Strongly Disagree 

LEA 

07

In our Ministries/Authorities, we are capable of 

establishing an environment enabling innovation 

and modernization. 

5 - Strongly Agree

4 - Agree

3 - Neither Agree nor 

Disagree 

2 - Disagree

1 - Strongly Disagree 

Click to add text

EXAMPLES OF THE DGCA ASSESSMENT



Division For Public Institutions and Digital Government

Strategy 07  - General  

Strategy 09  - Integration and Interoperability  

STR0

7 

Our Ministries/Authorities have an action plan that 

builds capacity to effectively implement a digital 

government strategy. 

5 - Strongly Agree

4 - Agree

3 - Neither Agree nor 

Disagree 

2 - Disagree

1 - Strongly Disagree 

STR0

9 

Systems in use in our Ministry’s/Authority’s 

organizational units support the integration and 

sharing of data across the boundaries of 

government agencies.

5 - Strongly Agree

4 - Agree

3 - Neither Agree nor 

Disagree 

2 - Disagree

1 - Strongly Disagree 



❑ Strongly agree

❑ Agree

❑ Neither agree nor disagree

❑ Disagree

❑ Strongly disagree

All questions require one response 

from the following choice of five 

(Likert scale)



Break-out sessions' engagement:

1. As you are champions of change in Guyana, please use the break-out room sessions 

as opportunities to share your ideas and views through open dialogue.

2. You are encouraged to go beyond your comfort zone and use your creative thinking 

in exploring the issues at hand.

3. In the interest of time, please start the session as soon as possible even if not 

everyone has joined.

4. If you have technical issues in joining a group, please alert us immediately through 

the chat function and you will be promptly assisted.
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11:10 – 12:00 pm - 6 Break-out Groups 
on Leadership, Strategy, Governance, Legal, Technology and Professional 

and Workshop Development

Each group to select a Facilitator and Rapporteur

Fill out the online survey

Group 1: To access the questions about Leadership, please click here

Group 2: To access the questions about Strategy, please click here

Group 3: To access the questions about Governance, please click here

Group 4: To access the questions about Legal, please click here

Group 5: To access the questions about Technology, please click here

Group 6: To access the questions about Professional and Workforce Development, 

please click here

70

https://forms.office.com/r/WNqcw9HNbE
https://forms.office.com/r/R7m6rqMcQp
https://forms.office.com/Pages/ResponsePage.aspx?id=2zWeD09UYE-9zF6kFubccD2PDAB9JsRHj0RBIMaMacFUMlczSlVDQUE2SlY2T1pJTUtJOVVIRFZVNS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=2zWeD09UYE-9zF6kFubccD2PDAB9JsRHj0RBIMaMacFUNFVNVFVPVVYwNEpWVkhFOFdWOTlRMEg2Wi4u
https://forms.office.com/r/hEiEsd05P4
https://forms.office.com/r/nHy952d8y4


Division For Public Institutions and Digital Government

Discuss and prepare a 4-minute presentation

On which questions did you 

agree?

On which questions did you 

disagree?

Which challenges in 

Innovation and Digital 

Government arise from 

your discussion of this 

dimension?

[6 BREAKOUT rooms - 50 min]

Team 1: LEADERSHIP

Team 2: STRATEGY

Team 3: GOVERNANCE

Team 4: LEGAL 

Team 5: TECHNOLOGY

Team 6: PROFESSIONAL AND 

WORKSHOP DEVELOPMENT



Division For Public Institutions and Digital Government

Group presentations- Please indicate your Group and 

summarize your group's responses here below

On which questions did you agree?

On which questions did you disagree?

Which challenges in Innovation and Digital 

Government arise from your discussion of 

this dimension?



Reporting back on DGCA - presentation in 

plenary 

(Each group to deliver a 4-5 min presentation)

12:00 - 12:30 pm

(30 min)

Facilitated by Keping Yao, Senior Governance 

and Public Administration Officer, UN DESA, 

DPIDG/UNPOG 

and Mi Kyoung Park, Governance and Public 

Administration Expert, UN DESA, DPIDG/UNPOG
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Summary of Key Insights by Facilitator

12:30 - 12:50 pm

(20 min)

Nicholas Wintle, Economist, Office of the UN 

Resident Coordinator, Guyana
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Wrap-up and Reflection
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• The critical role of government and public service delivery in achieving 2030 

SDGs.

• The enabling power of innovation and digital government.

• Innovation and digital government call for significant transformation in many 

areas, at many levels.

• Digital Transformation Capability Assessment can support digital 

government transformation.



Reflect on today’s learning and try to relate it to your own context.

Write down your reflections based on the below prompts and be prepared to 

share your insights on the last day of the workshop.

My key insight 

(learning) from 

today

What I am still 

curious about

An action related 

to today’s learning 

that we should 

take in my 

organization

An action related 

to today’s learning 

that I will take
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Evaluation Poll on Zoom
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oWhat I liked 

oWhat I liked less

oWhat should we do differently?



Thank you!
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