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Overview

Session 1 -  Innovation and Digital  Government Transformation to Advance the 2030
Agenda for  Sustainable Development:  Key Concepts
The f i rst  Session sets the stage with the 2030 Agenda and the role  of  d igi ta l  t ransformation in
implementing the SDGs,  and how they re late to Nat ional  Development Plans.  

Session 2 – Innovation and Digital  Government Capabi l i ty  Assessment,  Pr inciples and
Roadmaps
The second Session introduces the key concepts for  Innovat ion and Digi ta l  Government ,  and
br ief ly  presents the Digi ta l  Government Capabi l i ty  Assessment (DTCA) tool  that  seeks to
enhance understanding of  key capabi l i t ies required to promote Innovat ion and digi ta l
government.

Session 3 -  E-Government Development Index (EGDI)  as a framework of  assessment
of  digital  t ransformation 
The thi rd Session presents the E-Government Survey and E-Governemnt Development Index
(EGDI)  as analyt ical  and pol icy-making tools to advance digi ta l  t ransformation.  The session
presents key components and methodology of  the EGDI  assessment.  I t  provides an overview of
the 2020 E-Government Survey f indings for  the Central  Asia region,  and br ief ly  introduces the
changes in  methodology for  the 2022 Survey.  

Session 4 -  National  Development Plans and Prior i t ies,  Innovation and New
Approaches for  Inclusive Service Del ivery
The fourth Session re lates Nat ional  Development Plans and Pr ior i t ies to Innovat ion and Digi ta l
Government.  I t  explores Publ ic  Value and Social  Inclusion and introduces pr inciples and
pract ices of  Design Thinking and Innovat ion Labs for  Social  Innovat ion through Digi ta l
Government.

Session 5 – Developing a Road Map and Action Planning for  Innovation and Digital
Government Transformation to Real ize the Sustainable Development Goals 
The f i f th  Session explores how Design Thinking and Innovat ion Labs might  be created and
act ioned and the role  of  Act ion Planning and different  steps involved – from making good
decisions to launching prototypes and going l ive.  The role  of  r isk is  a lso discussed.

Session 6 -  Towards Digital  Government:  Turning your Act ion Plan Ideas into Results  
The sixth and f inal  Session explores different  levels  of  change – contextual ,  organizat ional  and
personal  – and how these re late to one another .  There is  emphasis on Leadership and People
as agents of  Organizat ional  Change and on the importance of  Personal  Change.  The workshop
closes with discussions of  organizat ional  and personal  changes that  part ic ipants are ready to
undertake.
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18:00

18:02

18:08

18:16

18:23

18:30

18:37

18:44

Introductions by Moderator(s)  
Mr.  Vincenzo Aquaro ,  UN DESA and Mr.  Darkhan Akhmediev ,  KZ

Welcome address by Mr.  Bagdat  Mussin,  Minister  of  Digital  Development,  Innovation
and Aerospace Industry,  Kazakhstan

Keynote address by Mr.  Liu Zhenmin,  Under-Secretary-General ,  UN DESA 

Remarks by Mr. Oleg Pekos ,  F i rst  Deputy Minister  for  Development of  Information
Technologies and Communicat ions of  the Republ ic  of  Uzbekistan

Remarks by Ms. Asel  Kenebayeva ,  Deputy Minister  of  Minister  of  Digi ta l  Development
of  the Republ ic  of  Kyrgyzstan

Remarks by Mr. Farhod Bi lolzoda ,  Deputy Minister  of  Industry  and New Technologies ,
Republ ic  of  Taj ik istan

Remarks by Mr. Nurmurad Rejepov ,  Deputy Chairman of  Turkmengatnashyk Agency,
Turkmenistan (TBC)

Introductions by part ic ipants
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19:00

19:02

19:17

19:47

20:12

20:19

Please read pages 15-27 of  “Transforming our  wor ld:  the 2030 Agenda for
Sustainable Development” .  Ref lect  on how publ ic  serv ice del ivery  re lates to the
SDGs and how digi ta l  government t ransformation can add value to publ ic  serv ice
del ivery.

Read the Pr inciples of  Effect ive Governance for  Sustainable Development avai lable
at :  https://unpan.un.org/sdg16/pr in_of_governance

Examine the role  of  government and publ ic  serv ice and how they re late to the
real izat ion of  the 2030 Agenda for  Sustainable Development

Discuss how digi ta l  t ransformation can add value to publ ic  serv ice del ivery  and to
the implementat ion of  the SDGs

Preparat ion

https://sdgs.un.org/2030agenda

Object ives of  Session 1

Moderators:  Ms.  Arpine Korekyan,  and Ayazhan Mukanova

Publ ic  Service Del ivery,  Digital  Transformation and the 2030 Agenda for  Sustainable
Development – How do They Relate? 

Presentat ion by Mr.  Vincenzo Aquaro,  Chief ,  Digi ta l  Government Branch (DGB) ,  DPIDG,
UN DESA

ACTIVITY – Group discussions
In  what  ways might  Digi ta l  Transformat ion br ing value to publ ic  serv ice del ivery  in  your
country?

Pr ior  to  the act iv i ty ,  dur ing the break a short  2  min pol l  wi l l  be prompted for  the
part ic ipants to  choose 3-4 key features of  d ig i ta l  government  to  be summarized at  the
Plenary  after  the Group discussion

Moderated by Jonas Rabinovitch/ Keping Yao

Plenary  
Report ing back to plenary :  Countr ies present  key points f rom group discussions 
(5 min each group) 

Q&A

BREAK

Moderator  g ives the f loor  to KZ for  the presentat ions

Session 1 - Innovation and Digital Government Transformation 
to Advance the 2030 Agenda for Sustainable Development: Key Concepts
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20:30

20:45

20:50
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Mr.  Rost is lav Konyashkin ,  Chairmen of  the Board at  the Nat ional  Informat ion
Technologies JSC (5 min)
Mr.  Vi ta l iy  Pustovoitenko,  Deputy  Director  of  Digi ta l  Innovat ion and Transformat ion
LLP (Ashyq)(5 min)
Mr.  I lyas Ospanov,  Chief  Execut ive Off icer  of  QAZINNOVATIONS (5 Min)

COUNTRY CASES – Kazakhstan 

In  what  ways has dig i ta l  t ransformat ion been leveraged in  Kazakhstan to advance the
implementat ion of  the 2030 Agenda for  Sustainable Development  and the SDGs? 

Presentat ions:

Q&A 

Conclusion
Summary of  key learning points by the moderator
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21:00

21:01

21:15

21:30

21:45

21:50

21:58

Optional :  Read “ Innovat ion in  Publ ic  Service Del ivery  for  the Sustainable
Development Goals”  (6 pages)
Famil iar ize yourself  with the Digi ta l  Government Capabi l i ty  Assessment Framework
avai lable at :
https://unpan.un.org/si tes/unpan.un.org/f i les/DGCA%20Handbook_June%202021.p
df
Read Chapter  7  of  the 2020 UN E-Government Survey

Introduce the concepts of  innovat ion,  d ig i ta l  t ransformation,  and digi ta l
government and how they dr ive change
Introduce the Digi ta l  Government Capabi l i ty  Assessment (DGCA)
Highl ight  key capacit ies needed for  d igi ta l  government t ransformation

Preparat ion

Object ives of  Session 2

Moderators:  Ms.  Arpine Korekyan,  and Ayazhan Mukanova

Basic Concepts and Pract ice of  Innovation and Digital  Transformation in  Publ ic
Service Del ivery 

Presentat ion by Mr. Jonas Rabinovitch ,  UN DESA/ Mr. Keping Yao ,  UN DESA,  UNPOG

Key Capacit ies for  Promoting Innovation & Digital  Government Transformation 
Findings from the 2020 UN E-government Survey on “Capacit ies for  Digi ta l
Government Transformation.”        

Presentat ion by Ms. Adriana Albert i ,  Chief ,  Programme Management and Capacity
Development Unit ,  DPIDG,  UN DESA

COUNTRY CASES – Uzbekistan (TBC)
How did your  country  develop the capacit ies needed to promote dig i ta l  t ransformat ion
in publ ic  serv ice del ivery?  

Presentat ion by:  Mr. Bokhodir  Ayupov ,  Deputy Director  of  IT Park of  the Republ ic  of
Uzbekistan

Q&A

The Digital  Government Capabi l i ty  Assessment (DGCA) Tool

Presentat ion by Mr.  Jonas Rabinovi tch ,  UN DESA
Assignment  of  act iv i ty  for  part ic ipants to  be completed by Day 3 (5  August)  – Pol l  to  be
completed before concluding the session.  

Conclusion
Summary of  key learning points.  Preparat ion for  next  session.
Evaluat ion 

Session 2 - Innovation and Digital Government Capability Assessment, 
Principles and Roadmaps
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18:00

18:01

18:16

18:23

18:30

19:10

19:15

Understand the sub-components and methodology of  the UN E-Government Survey
Discuss key f indings of  the 2020 UN E-Government Survey for  the Central  Asian
region
Highl ight  key features of  data governance,  e-part ic ipat ion,  and local  e-government
development

Object ives of  Session 3

Moderator :  Mr. Deniz Susar ,  Governance and Publ ic  Administrat ion Off icer ,  DPIDG,  UN
DESA

E-Government Survey:  Sub-components,  assessment methodology,  and key f indings
in 2020 for  the Central  Asia region 

Presentat ion by Ms. Arpine Korekyan ,  Governance and Publ ic  Administrat ion Off icer ,
DPIDG,  UN DESA

Data Governance and E-part ic ipat ion components

Presentat ion by Mr.  Wai  Min Kwok ,  Senior  Governance and Publ ic  Administrat ion
Off icer ,  DPIDG,  UN DESA

Local  E-Government Development (LOSI)  

Presentat ion by Mr.  Deniz Susar ,  Governance and Publ ic  Administrat ion Off icer ,  DPIDG,
UN DESA

Plenary:  Sol ic i t ing feedback and recommendations on E-Government Survey
Methodology from CA countr ies 

Q&A and feedback through open discussion 

Conclusion by the moderator
Key learning points and recommendations

BREAK
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19:30

19:32

19:42

19:52

20:12

As a country  team meet up and create TWO PowerPoint  s l ides on:  A l ist  of  key
pr ior i t ies (up to 4)  of  your  Nat ional  Development Plan and how innovat ion and
digi ta l  t ransformation can help you achieve each pr ior i ty .  Prepare a 2-minute
presentat ion.  
Ref lect  indiv idual ly  on how to use Design Thinking and Innovat ion Labs in  your
country  and meet  up onl ine with your  designated team to:  Design a Regional
Innovat ion Lab to serve the region and prepare a br ief  (up to 5 minutes)  out l ine
presentat ion based on the suggested content .  Please use 2-3 PowerPoint  s l ides.

Relate Nat ional  Development Plans and Pr ior i t ies to Innovat ion and Digi ta l
Government Transformation
Explore Publ ic  Value and Innovat ion for  Social  Inclusion to Leave No One Behind
Discover  pr inciples ,  pract ice and value of  Design Thinking and Innovat ion Labs for
digi ta l  government t ransformation 
Learn about  innovat ive publ ic-pr ivate partnerships 

Preparat ion:  

Object ives of  Session 4

Moderator :  Mr. Deniz Susar ,  Governance and Publ ic  Administrat ion Off icer ,  DPIDG,  UN
DESA

PRESENTATION
2-minute presentat ion by each country  on how innovat ion and digi ta l  t ransformation
can help achieve their  nat ional  development pr ior i t ies

PRESENTATION
Design Thinking and Innovation Labs for  Digital  Government       
Principles of  design thinking,  solv ing problems in  sequent ia l  stages,  creat ive and
cr i t ical  th inking,  creat ing rapid prototypes.

Presentat ion by Mr. Dimis Michael ides ,  Managing Director  of  Performa Consult ing

ACTIVITY -  Group discussions
In what  ways might  Design Thinking and Innovation Labs add value to publ ic  service
del ivery in  your country?
(brainstorming on whiteboard in  concurrent  group discussions) :  In  what  ways might
Design Thinking and Innovat ion Labs add value to publ ic  serv ices? L ist  ideas/solut ions.

BREAK

Session 4 - National Development Priorities and New Approaches to Innovation 
and Digital Government for Inclusive Service Delivery
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20:27

20:47

21:02

21:07

21:22

21:35

Publ ic  Value and Innovation for  Social  Inclusion to Leave No One Behind 
What is  socia l  innovat ion ,  why publ ic  innovat ion can del iver  s ignif icant  socia l  value ,
what  is  a  “wicked”  problem,  why new thinking and new inst i tut ional  approaches are
required to promote inclusive serv ice del ivery .

Presentat ion by Ms. Mi  Kyoung Park ,  Governance and Publ ic  Administrat ion Off icer ,
Uni ted Nat ions Project  Off ice on Governance (UNPOG) ,  DPIDG,  UN DESA

Q&A

Innovation Labs:  Publ ic-Private partnerships for  publ ic  service del ivery
How did pr ivate and publ ic  sectors cooperate to address social  problems through
technology and innovat ion 

Presentat ion by Mr. Asset  Dosymkhanov ,  Head of  Technological  Development and
Innovat ion at  the AIFC Tech Hub,  on Innovat ive approaches in  publ ic  sector  (Spr int -
designs) ,  

Q&A

PRESENTATION
National  Development Prior i t ies and Digital  Government in  Kazakhstan

Presentat ion by Ms. Aigul  Kosherbaeva ,  Member of  the Committee of  Experts  of  Publ ic
Administrat ion (CEPA).  

Q&A 

Conclusion
Key learning points
Preparat ion for  next  session.  Evaluat ion.
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18:00

18:01

18:16

18:36

18:51

19:06

19:21

Ref lect  as a country  team on what  concrete act ions you can take to further
promote innovat ion and digi ta l  government t ransformation to advance the SDGs

Undertake act ion planning for  d igi ta l  government t ransformation to real ize the
Sustainable Development Goals ( l inked to the dimensions of  the Digi ta l  Capabi l i ty
Framework)

Preparat ion

Object ives of  session 5

Moderators TBD

PRESENTATION
From Thinking to Act ion:  Risk-Taking and Innovation
           
Trade-offs  between value and feasibi l i ty ,  how to conclude the design th inking process,
secur ing buy- in  and mobi l iz ing people to  commit  to  implementat ion ,  importance of
making mistakes and taking r isks.

Presentat ion by Mr.  Dimis Michael ides ,  Managing Director  of  Performa Consult ing

ACTIVITY- Debate 
Part ic ipants debate:  Organizat ions should encourage their  people to  make mistakes
and take r isks.  

Moderated by Mr.  Dimis Michael ides

COUNTRY CASES – Taj ikistan (TBC)
What strategies has your  country  adopted to promote innovat ion and dig i ta l
government  t ransformat ion? 

Presentat ions by TBD 

COUNTRY CASES – Kyrgyzstan (TBC)
How did your  country  leverage innovat ion and dig i ta l  technologies to help solve socia l
problems and reach out  to  the most  vulnerable  groups? 

Presentat ion by  Mr Burjuev Azamat Cholponbekovich

Entry Points for  Act ion Planning:  Digital  Government Capabi l i ty  Assessment as a
Tool  for  Identify ing Gaps and Opportunit ies
( l inked to the dimensions Digi ta l  Government Capabi l i ty  Assessment Framework)

Presentat ion by Mr.  Jonas Rabinovitch ,  Senior  Advisor  on Innovat ion and Publ ic  Serv ice
Del ivery ,  DPIDG,  UN DESA/ Mr.  Keping Yao ,  UN DESA,  UNPOG

Q&A

Session 5 - Strategy and Action Planning for Innovation and Digital Government Transformation
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19:26

19:46

19:51

ACTIVITY – Group Discussion 

Groups concurrent ly  d iscuss how to advance ideas for  thei r  act ion planning based on
the opportuni t ies ident i f ied dur ing the previous exercise (with  some reference to
Qual i ty ,  Responsiveness,  Affordabi l i ty ,  People-or ientat ion and Inclusiveness)

Moderated by Jonas Rabinovi tch/  Keping Yao

Conclusion
Key learning points
Preparat ion for  next  session

BREAK
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20:00

20:01

20:16

20:31

20:46

What are the obstacles for  promoting innovat ion and digi ta l  government
transformation in  your  country? Please focus on the key dimensions of  the Digi ta l
Capabi l i ty  Framework and the chal lenges that  you wi l l  need to overcome to
implement the Act ion Plan ideas you discussed ear l ier .
In  what  ways might  you and your  inst i tut ion overcome these obstacles to
implement your  Act ion Plan for  d igi ta l  government t ransformation?
What concrete act ions can be taken at  the organizat ional  and inst i tut ional  levels  to
implement your  Act ion Plan Ideas? 
In  what  ways might  you change your  own behavior  and act ions to achieve the
change you would l ike to see towards digi ta l  government t ransformation in  your
country  to real ize the Sustainable Development Goals?

Leveraging digi ta l  technologies for  publ ic  serv ice del ivery  ( focusing on Qual i ty ,
Responsiveness,  Affordabi l i ty ,  People-or ientat ion and Inclusiveness)
Explore the issue of  change needed at  d i f ferent  levels  to promote innovat ion and
digi ta l  government t ransformation.
Explore ways of  achieving change for  d igi ta l  government t ransformation.
Link contextual ,  organizat ional ,  and personal  change.
Underscore the necessity  of  making change happen fast .

Preparat ion:  Innovat ion and Digi ta l  Transformation cal l  for  s ignif icant  changes in  the
ways most  publ ic  serv ices operate.  Please ref lect  indiv idual ly  and take personal  notes
on the fol lowing quest ions:

Object ives of  Session 6

Discuss how to turn your  Act ion Plan ideas into concrete change:

Discover  how personal  change can be promoted in  publ ic  serv ice.

Moderated  by  Mr.  Wai  Min Kwok ,  Senior  Governance and Publ ic  Administrat ion Off icer ,
DPIDG,  UN DESA

Innovation and Faster  Organizat ional  Change -  Part  I
Presentat ion of  a  cycle  of  innovat ion and the accelerat ing pace of  change as a
contemporary  real i ty .  Why the speed of  change is  crucia l  today? 

Presentat ion by Mr.  Dimis Michael ides ,  Managing Director  of  Performa Consult ing

ACTIVITY
Pol l :  Which are the greatest  obstacles to Innovat ion and/or  Digi ta l  Transformat ion in
publ ic  administrat ion in  your  country?

Innovation and Faster  Organizat ional  Change – Part  I I
Presentat ion on “How fast  can organizat ions adapt  to  contextual  change?”

Presentat ion by Mr.  Dimis Michael ides ,  Managing Director  of  Performa Consult ing

BREAK

Session 6 - Towards Digital Government: Institutional, Organizational 
and Personal Change for Transformational Action
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21:01

21:11

21:31

21:46

21:48

Tips for  Personal  Change 
Presentat ion addressing the chal lenge “How fast  can we and our  people adapt  to
organizat ional  change?

Presentat ion by Mr.  Dimis Michael ides ,  Managing Director  of  Performa Consult ing

ACTIVITY – Group Discussions
Based on your  insights f rom this  workshop,  what  4  to  5  key act ions (at  the indiv idual ,
organizat ional  and inst i tut ional  levels)  could your  organizat ion take over  the next  year
and beyond to promote innovat ion and dig i ta l  government  t ransformat ion in  support  of
the SDGs? Consider  in  part icular  Access,  Qual i ty ,  Inclusion and Responsiveness,
People-or ientat ion and Transparency.

4-5 Breakout  rooms assigned at  random

Moderated by Mr.  Wai  Min Kwok ,  Senior  Governance and Publ ic  Administrat ion Off icer

Debrief  in  Plenary Session by the Groups 

Open forum for  part ic ipants to  ask quest ions or  make any comment they wish to make

Course evaluat ion
(onl ine pol l  for  part ic ipants)

Closing Remarks 
Moderator :  Summary of  key learning points.  

Closing remarks by the Government of  Kazakhstan,  and UN DESA
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