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➔ Progress on certain SDGs can be traced and correlated with 
ICT progress and Digital Transformation



➔ Goal 17 seeks to strengthen global partnerships and means 
of implementation to achieve the ambitious targets of the 
2030 Agenda through digital transformation



Q. Why need DT in Local governments?

to adopt and utilize digital technology to simultaneously realize 
various public values ​​such as transparency, fairness, equity, and 
effectiveness, and to localize SDGs.

to provide high-value public services to achieve SDGs in real-time 
based on new digital technologies that integrate diverse data. 



Q. What does DT in Local governments mean?

all new ways to transform organizational processes and culture

driven by digital technologies and data, (1) to collaborate with 

stakeholders around public value, (2) to build new frameworks for 

public service delivery, and (3) to create new relationships 

between citizens and local governments (Mergel et al., 2019)

➔ It must be understood at the organizational level and 

in terms of the entire interconnected region



• Innovators 

• Leadership

• Strategic plans

• Resources

• …

• Stakeholders

• Governance

• Restrictions

• …

Digital Leadership, Digital Manpower, and 
Organizational Structure for DT

Q. What are the DT success factors?





Digital 
Leadership in 
Government is
the ability and 
the strategic 
use of 
governments’ 
digital asset and 
technology to 
achieve public 
values.







• provide training and 
education programs 
related to digital 
innovation technology 
for civil servants at 
various positions 
within the government

• recruit external 
experts into the 
government sector to 
help solve the 
government's lack of 
digital capabilities



• Skills to achieve the goals for today and the future 

• Path to professional certification

• Cross-education with external groups

• Access to new digital technologies

• Benchmark best practices

• Customized training guides tailored to positions









Q. Which type of organization would be appropriate?

Although the decentralized structure can guarantee the diversity 
and creativity of digital innovation policies, in case of lack of 
capacity, it is required to maximize resources and capability 
through choice and concentration.

➔ Therefore, an integrated structure such as a centralized or 
federal structure is regarded as more appropriate rather than a 
decentralized structure for the digital organization of local 
governments.





Local government's digital transformation is regarded as  a key 
to achieve the SDGs in a local level.

In the era of digital transformation, local governments must 
prepare to adopt more sophisticated and advanced technologies 
as well as actively and preemptively use them. 

Managing leadership, human resources, and organizational 
structure of local governments to fit into the digital age would be 
the first step towards a successful digital transformation and 
achievement of the SDGs.



Thank you!


