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Group Work
• Work in small groups of up to 6 participants

• Develop an innovation project and an action plan to move the project 
forward

• Use the Designing for Public Services toolkit

• Use the Action Plan Template

2Division for Public Institutions and Digital Government



Steps of the Group Work
1. Choose a project for government innovation to promote social inclusion of 

vulnerable groups (or one particular vulnerable group).
2. Draft a Challenge Brief.
3. Prepare an interview with citizens/vulnerable groups about experiences and 

expectations using the service and observe practical obstacles to access public 
services. Do the interview in the group in a role play format and note down 
results.

4. Brainstorm about an innovative solution, using the post-its and white board to 
capture results. Draft a concept note.

5. Draft an action plan for implementation by using the provided template.
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Action Plan Template
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Action Plan Template



Action Plan Template
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