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Government Innovation for Social Inclusion of Vulnerable Groups 
Time Day 1 Day 2 Day 3 Day 4 Day 5 

Modules 
What is Vulnerability? Policy & 

Legislative Frameworks and 
Government Innovation Needs 

Addressing Root Causes 
of Vulnerability: 

Actions, Perspectives, 
and Governance 

Innovating Public Services and 
Enabling Ecosystems for Social 

Inclusion 

Capacity Development: Enabling 
Engagement and Enhancing Social 

Inclusion 

Implementing Government 
Innovation and Tracking & 
Monitoring the Impact of 
Government Innovation 

Morning 
Session 

Module 1: Welcome & Course 
Introduction 

Introduction of Speakers and 
Participants & Programme Overview 

Icebreaker Activity  
(Challenges & What Changes You 

Aim to Achieve?) 
(9:00-10:00) 

Module 5: Identifying 
Vulnerability and Vulnerable 

Groups 

Presentation (9:00-10:30) 
 

Group Work (10:30-12:00): 
Reversed Advising Exercise & 

Actor Analysis  
& Interest Analysis 

Module 7: Innovating Public Service 
Delivery and Access for Vulnerable 

Groups 
Presentation (9:00-10:00) 

 
Group Work (10:00-10:30) 

Needs Analysis & Brainstorming on 
Public Service Innovation  

Module 11: Developing Public Sector 
Capacity for Government Innovation 
and Inclusion of Vulnerable Groups 
Module 11.1 Developing Capacity for 

Government Innovation for Social 
Inclusion  

Presentation (9:00-10:00) 
 

Group Work (10:00-10:30) 
Group Discussion 

 
Module 11.2 Methods to Plan 

Stakeholder Engagement and Design 
Government Innovation Projects  

Presentation (10:30-11:30) 
 

Group Work (11:30-12:30): Stakeholder 
Mapping/ Engagement Sequence 

Exercise & Design Thinking Exercise 

Module 13: Financing and 
Partnerships for Social Inclusion 

Presentation (9:00-10:00) 
 

Group Work (10:00-11:00): 
Scenario Analysis & Solution 

Designing 
 

Module 2: Vulnerability and Leaving 
No One Behind for Achieving the 

2030 Agenda 
Presentation (10:00-11:00) 

 
Group Work (11:00-12:00): Group 

Discussion & Scenario Analysis 

Module 8: Digital Government and 
Frontier Technologies for Promoting 
Social Inclusion of Vulnerable Groups 

Presentation (10:30-11:30) 
 

Group Work (11:30-12:00):  
Pro & Con Group Debate 

Module 14: Measuring Progress: 
Monitoring & Evaluation of 

Implementation Efforts 
Presentation (11:00-12:00) 

 
Group Work (12:00-12:30): Group 

Quiz & Discussion 

Lunch Break 

Afternoon 
Session 

 

Module 3: Vulnerability in the 
Contexts of Economic, Social and 

Environmental Challenges and 
Opportunities 

Presentation (13:00-14:00) 
 

Group Work (14:00-15:00):  
Vulnerability Analysis Exercise 

Module 6: Governance 
Innovation – Towards Inclusive 
and Participatory Governance 

 

Presentation (13:00-15:00) 
 

Group Work (15:00-17:00): 

Discussion & Country Experience 
Sharing in World Café Method    

Module 9: Ensuring Inclusion of 
Vulnerable Groups during Public 

Health Emergencies 
 

Presentation (13:00-14:00) 
 

Group Work (14:00-15:00):  
Group Discussion & Role Playing 

Module 12: Develop Your Government 
Innovation Project and Action Plan 

 
Presentation (13:30-14:00) 

 
Group Work (14:00-17:00): Developing 

Action Plan 

Module 15: Lessons Learned and 
Next Steps 

 
Presentations (13:30-14:30):  Key 
Messages by Module Rapporteurs 

 
Group Work (14:30-16:00): Group 

Discussion on Lessons Learned and 
Next Steps 

Module 4: Policy and Legislative 
Frameworks & Government 

Innovation Needs 
Presentation (15:00-16:00) 

 
Group Work (16:00-17:00):  

SWOT Analysis & Actor Analysis 

Module 10: How to Create an 
Enabling Ecosystem for Empowering 

Vulnerable Groups 
Presentation (15:00-16:00) 

 
Group Work (16:00-17:00): Strategy-

Building Exercise 

Course Evaluation by Participants 
& Closing Session 

(16:00 -17:00) 

Meeting with Stakeholders 
 

(Optional after 17:00) 

Wrap-up & Reflection 
(17:00-17:15) 

Wrap-up & Reflection 
(17:00-17:15) 

Wrap-up & Reflection 
(17:00-17:15) 

Wrap-up & Reflection 
(17:00-17:15) 

 


