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I. Identification And Roadblocks And Opportunities Exercise

A. Could you name and briefly describe the main coordination mechanisms you 

are aware of at the policy level for the design and implementation of SDGs?

B. Could you name and briefly describe the main vertical coordination mechanisms 

you are aware of for the design and implementation of SDGs (top-down and 

bottom-up processes)?

C. Could you name and briefly describe the main coordination mechanisms you 

are aware of at the operational level for implementation of SDGs?

1. The current stage of 
coordination

A. According to you, is it relevant to call for more coordination among the different 

stakeholders working in the field of SDGs?

B. For your organization, what are the three expected benefits of more 

coordination?

C. What can be done to improve coordination?

2. On the way to better 
coordination
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Category
Design Implementation

Recommendations
Main features Gaps Main features Gaps

Horizontal 
Coordination at 
the policy level

 
 

    

Vertical 
coordination

    

Coordination at 
the operational 

level
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II. Change Project Completion

Presentation of Change Project

Discussion on Change Projects Presentations
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What did I like What did I learn

What will I do 
first

What will I take 
home

III. Lessons and impressions
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IV. Participant feedback questionnaire

Please fill in the participant feedback questionnaire and 
return to the organizing team
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Thank 
you
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