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Why change 
mindsets? 

Changing the 
role of PAs

Exploring the 
Collaborative 
Mindset 

Exploring the 
Learning 
Mindset

Exploring the 
Leadership 
Mindset

Changing 
mindsets

Applying to 
practice

Monday Tuesday Wednesday Thursday Friday

WHAT
Identify what experimental mindsets look 
and feel like in practice, and what
approaches can be taken to spread these 
mindsets and ways of working across the 
organisation.

HOW
Explore how these mindsets can be 
applied at an individual, team and 
institutional level. And how these mindsets 
can be embedded into their organisations.  

WHY
Elaborate why the 
focus is on mindsets, 
and why they are 
critical when seeking 
to speed up action 
on SDGs.



Today’s 
agenda

9:00 - 9:15 EQ Check in

9:15 - 09:45 Competition

09:45 - 10:15 Collaboration in practice

10:15 - 10:30 Break

10:30 - 11:00 Knowledge Map

11:00 - 12:00 Stakeholder Mapping 

12:00 - 13:00 LUNCH

13:00 - 14:00 Interview/Engagement 

14:00 - 14:30 Refining challenge  statement

14:30 - 14:45 BREAK

14:45- 15:15 Dream/Nightmare Collaborator

15:15 - 16:45 Nudging collaborative mindsets 

16:45- 17:00 Wrap up/reflect



Today’s 
objectives

At the end of today, participants will be able 
to: 
● Describe what a collaborative mindset 

is, and how it supports problem solving
● Apply a collaborative mindset to a 

challenge (via tools and methods) 
● Identify their own collaboration 

strengths and weaknesses 
● Understand how Nudge techniques can 

be used to increase collaborative 
behaviours



The Collaborative 
Mindset
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Divide the room  into 2 teams

Every team member must touch a tennis ball once and to do so as quickly as 
possible.

The rules are:

● At any given time, only one person can touch the tennis ball.
● The tennis ball can be touched or tossed. 
● The tennis ball cannot be placed on another object such as a table or a 

chair.
● If the tennis ball is dropped on the ground, the round is void and the 

team must start from the beginning after 30 second wait. 

You will have 2  minutes to talk strategy.

You will have 3 minutes to put this strategy into action. 

The team who is the fastest wins.
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What does this activity tell us about 
collaboration? 
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Empathy Humility Enablement



Collaboration in 
action
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Guest speaker (tbc)

Presentation from guest speaker 
linking the collaborative mindset to 
practice, showing the value, how it 
manifests and why it is critical when 
solving SDGs

(Suggestion: rep from UNDPs 
innovation work - HQ or Southeast 
Asia)

Add image of speaker/ or embed
video of them talking here



Returning to the 
challenge



Division for Public Institutions and Digital Government



Division for Public Institutions and Digital Government

10 mins
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Validated knowledge Assumptions Knowledge gaps

What you know 
for sure

For which you have 
evidence to support your 

claims

What you think you know 
for sure

But, for which you don’t 
have any evidence to 

support your claims

What you don’t know
For which you need to do 

research

You’ve probably made assumptions… how might you test if they are correct? 
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Where do you decide what the actual problem is?

At your desk? Or in the context where the problem 
arises?

Add in image associated with challenge
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Empathy Humility Enablement



Who do you 
engage 
with? 

● In a perfect world we would engage 
with all those affected by the challenge 
- but time/resource limitations make this 
impossible. 

● To ensure we don’t only talk to the 
‘usual suspects’ we need to proactively 
engage with the unusual suspects and 
those affected by or affecting the 
challenge.
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30 mins
Interest

In
flu

en
ce

Adapted from Mendelow, A.L. (1981). 'Environmental Scanning - The Impact of the 
Stakeholder Concept,' ICIS 1981 Proceedings, 20.

https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf
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Interest of stakeholder

In
flu

en
ce

/p
ow

er
 o

f s
ta

ke
ho

ld
er

s High power, high interest

Key player
Engage closely 

High power, low interest

Meet their needs
Keep satisfied

Low power, low interest

Less important 
Minimal effort

Low power high interest

Show consideration 
Keep informed

10 mins



LUNCH



Why do we 
need to 
engage with 
others?  
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Empathy Humility Enablement
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Empathy is about putting yourself into the shoes of others…
Proximity is essential for building empathy. You need to directly 

engage with the people most affected.

PROXIMITY
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https://www.nesta.org.uk/blog/what-do-we-mean-by-design/
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Ethnographic research

is a qualitative method where
researchers observe and/or interact with a 

study's participants in their real-life environment

How do we do this? 
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STATISTICAL DATA 
COLLECTION AND ANALYSIS 

ETHNOGRAPHY AND 
USER RESEARCH

Purpose: to highlight and 

validate

Scope: generalizable

Focus: Societal problems at 

scale

Time: point-in-time 

Purpose: to understand and to 

generate

Scope: contextual, complexity, 

causes 

Focus: concrete everyday life 

and human-experience

Time: real-time, over time

New kinds of intelligence in decision making
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Observations
Observing people and their behaviour in their natural 
environment helps you to understand how they interact 
with products and services, and learn about their 
routines, workarounds and understand the wider 
context (e.g. social, cultural, economical, physical 
environment) of their activities.

Interviews
Interviews help you to build empathy with people (e.g. 
users) by learning about their experiences and goals, 
and understanding their behaviour by identifying their 
needs, motivations, desires, fears and opinions.
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Introduce yourself

Ask open questions, and 
ask “why?”

Be aware of 
nonverbal cues

Capture the most remarkable 
essential quotes

Interview in the context Work in pairs
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30 mins
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15 mins
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45 mins



Welcome back
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20 mins
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Empathy Humility Enablement



Break



Do I have a 
collaborative 
mindset? 
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20 mins
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Looking at your nightmare 
answers, take a few to ask 

yourself “Why do I act like this? 
What drives this behaviour?”

What could you change? 



Nudging 
Collaborative 

Mindsets
Slides inspired by Ol Beun and Elsbeth Kirkman of BIT/Nesta
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Behavioural science: 

Assumptions of traditional behavioural economic theory... 

1. People know what their preferences are

2. From all the different options, people will 
always choose the best one 

3. People behave in a self interested way
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Quick test… remember as many words as possible 

Bed

Rest

Awake

Tired

Dream

Wake

Snooze

Blanket

Doze

Slumber

Snore

Nap

Peace

Yawn

Drowsy
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You have 30 seconds to right down as many 
words as you can remember...

30
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Memory can be influenced by context...

40-55% of 
people 

falsely recall 
“sleep”
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Which square is darker? 

A

B
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Judgement is influenced by context
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Imagine that you want to buy a subscription to The Economist and you can choose 
from the following options: 

1. Online subscription (£59.00) 
One-year subscription to Economist.com

2. Print subscription (£125.00)
One-year subscription to the print edition of The Economist 

3. Online and print subscription (£125.00)
One year subscription to the print edition of The Economist plus online access. 
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80%

70%

60%

50%

40%

30%

20%

10%

0% Print & web
(£125.00)

Print only
(£125.00)

Online only
(£59.00)

72%

28%

80%

70%

60%

50%

40%

30%

20%

10%

0% Print & web
(£125.00)

Online only
(£59.00)

43%
57%

A group of MBA students were asked this 
question? 

When presented with only two choices, this was 
the response.. 

Source:Klvetz, R., Netzer, O., Srinivasan, V. 2004. Extending Compromise 
Effect Models to Complex Buying Situations and other Context Effects. 
Journal of Marketing Research, Vol.XLI, 262-268
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A group of MBA students were asked this 
question? 

When presented with only two choices, this was 
the response.. 

Source:Klvetz, R., Netzer, O., Srinivasan, V. 2004. Extending Compromise 
Effect Models to Complex Buying Situations and other Context Effects. 
Journal of Marketing Research, Vol.XLI, 262-268

Decoy

Irrelevant decoy information sways choice...
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Behaviour science: Is a cross disciplinary area of study, including 
psychology, sociology, anthropology and marketing - aiming to tell us 
how people really behave, taking into account our conscious and 
non-conscious drivers of human behaviour

Memory, judgement and preferences are all unstable 

This is notconsistent with classical economics’ predictions about decision making and 
behaviour. 

Behavioural insights is the practical application of behavioural 
science to address practical issues
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Conscious and unconscious 
decision making

Do we  make decisions 
consciously or unconsciously?

95% of 
decisions 
made by 
system 1

Tailor interventions and ideas to 
how System 1 works. Make use of 
the fast unconscious decision 
making process. 

https://www.celerity.com/behavioral-design-for-the-everyday-brain
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Nudge

“Any aspect of the choice architecture that 
alters people's behaviour in a predictable way, 
without forbidding any options or significantly 

changing their economic incentives”
Richard Thaler and Cass Sunstein
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Easy

Attractive

Social 

Timely

EAST Framework

How to nudge behaviours? 

EAST: Four Simple Ways to Apply Behavioural Insights

https://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/
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Easy

Attractive

Social 

Timely

Easy 
● Simplify
● Take out the hassle
● Make it the default 
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Easy

Attractive

Social 

Timely

Attractive 
● Attract Attention
● Personalise 
● Provide incentive
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Easy

Attractive

Social 

Timely

Social  
● Highlight a helpful social 

norm
● Leverage networks
● Use reciprocity
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Easy

Attractive

Social 

Timely

Timely  
● Consider immediate cost 

and benefit 
● Help people plan 

responses to events 
● Prompt people when they 

are most likely to be 
receptive
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Behavioural insights can enrich traditional policy tools 

Behavioural 
insights

Information 
provision

Environment 
Design

Process 
Design

Incentives Systemic 
rules and 

regulations



Let’s give it a go...
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● Target: Select a behaviour to change 

● Explore: Understand the context using social 

anthropology approach 

● Solution: Design an intervention (use the EAST 

framework) 

● Trial: test and evaluate 

● Scale: Replicate successful idea for greater impact

TESTS approach 
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Identify a collaborative behaviour you want to change in your team or your organisation. Think 
about the qualities we have gone through today…  

Empathy Humility Enablement

General challenge: 

- How might we effectively reach out to vulnerable groups and incorporate their needs into 
policy-making and public service delivery?

Target
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Turn this into something specific: 

How might we nudge (identify who) to (identify what you want them to do) in (identify 
a place or/and a time). 

I.e. How might we nudge policy makers to leave their desks and proactively engage 
with vulnerable groups at the beginning of a policy making process.

Make it as specific as possible to your context. 

Target
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1. Start with 
the ideal 
process

2. Then write 
out the 
reality ...

3. Identify 
barriers that 
prevent reality 
from being the 
ideal process

Explore

25



Division for Public Institutions and Digital Government

Select a barrier 
and create a 
solution for it…
Design nudges! 

Solution



Division for Public Institutions and Digital Government

Easy

Attractive

Social 

Timely

● Simplify
● Take out the hassle
● Make it the default 

● Attract Attention
● Personalise 
● Provide incentive

● Highlight a helpful social norm
● Leverage networks
● Use reciprocity

● Consider immediate cost and benefit 
● Help people plan responses to events 
● Prompt people when they are most 

likely to be receptive

Remember...
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Nudge inspiration..

Easy

Attractive

Social 

Timely

Easy

Attractive

Social 

Timely

https://medium.com/swlh/the-7-most-creative-examples-of-habit-changing-nudges-7873ca1fff4a

https://medium.com/swlh/the-7-most-creative-examples-of-habit-changing-nudges-7873ca1fff4a
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Nudge inspiration...

Easy

Attractive

Social 

Timely

Easy

Attractive

Social 

Timely

https://www.skipprichard.com/10-examples-of-nudge-theory/

https://www.skipprichard.com/10-examples-of-nudge-theory/


Create your 
idea! 

In your groups, create a solution to overcome 
your selected barrier. 
Have the solution written, or draw out ready 
to share with the rest of the group in 20 mins. 

20 mins
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Share ideas

Photo by Diego PH on Unsplash

Each group has 2 minutes to share their 

idea.  Include your: 

- Specific ‘how might we’ statement

- Barrier selected

- Nudge solution 

- How might this work in practice 
All other groups will provide feedback 

(Re: what you like, any suggestions to 

improve, and any questions) 

https://unsplash.com/@jdiegoph?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/presentation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Trial and Scale



Wrap up and 
reflection
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Wrap up day #2

Reflections, questions, take-aways

What’s on tomorrow?
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Empathy Humility Enablement
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Collaborative
Mindset

Learning
Mindset

Leading
Mindset


