
Changing Mindsets in Public Institutions to Implement the 2030 Agenda for Sustainable Development 
Time Day 1 Day 2 Day 3 Day 4 Day 5 

Modules 

Setting the scene: Why is 
changing mindsets critical 
to the implementation of 

the SDGs? 

Exploring Mindsets: 
Collaborative Mindset 

Exploring Mindsets: 
Learning Mindset 

Exploring Mindsets: 
Leadership Mindset 

Changing mindsets: 
Strategy and Tactics 

Morning 
Session 

Welcome & Course Introduction 
Introduction of Speakers and 

Participants; Programme 
Overview; Icebreaker Activity 

(9:00-9:30) 

Module 2.1: Exploring 

Mindsets: Collaborative 

Mindset 

Check in (9:00-9:15) 

Tennis Ball Competition  

(9:15-9:45) 

Collaboration in Practice 

(9:45-10:25) 

Activity Knowledge Map 

(10:40-11:10) 

Stakeholder Mapping  

(11:10-12:00) 

Module 3.1: Exploring Mindsets: 

Learning Mindset 

Check in (9:00-9:15) 

Introduce Concept of Growth and 

Fixed Mindsets (9:15-9:30) 

Activity: Chopstick Challenge 

(9:30-10:00) 

Guest Presentation + Reflection 
(10:00-10:45) 

 
Ideation - Presentation and 

Activity (11:00-12:00) 
 
 

Module 4.1: Exploring 
Mindsets: Leadership Mindset 

 Check-in (9:00-9:15) 
 

Activity: Dark Matter  
(9:15-10:00) 

 
Presentation: Leadership 

Mindset in Practice 
(10:00-10:45) 

 
Activity: Creating a Pitch (11:00-

12:00) 

Module 5.1: Strategy and Tactics 
 

 Check-in (9:00-9:15) 
 

Project Clinics 
(9:15-10:45) 

 
Learning Goal Speed Dating 

(11:00-12:00) 

Activity: What's My Mindset? 
(9:30-10:00) 

Module 1.1: Setting the Scene 
Presentation 
(10:00-10:40) 

 
Activity: Mapping the SDGs 

(10:55-12:00) 

Lunch Break 

Afternoon 
Session 

Module 1.2: Changing Role of 
Public Administration  

 
Presentation  
(13:00-13:30) 

Group Discussion  
(13:30-14:30) 

 
Introduction of Competency 

Framework for SDGs 
(14:45-15:15) 

 
Introduction of personnel 

Challenge 
Activity: Room of the (un)obvious 

(15:15-16:45) 

Module 2.1: Exploring 
Mindsets: Collaborative 

Mindset (Continued) 
 

Interview/Engagement  

(13:00-14:00) 

Refining Challenge Statement 
(14:00-14:30) 

Reflection: Dream/Nightmare 
Collaborator (14:45-15:25) 

Reflection: Nudging 
Collaborative Mindset 

 (15:25-16:45) 

Module 3.1: Exploring Mindsets: 
Learning Mindsets (Continued) 

 
Creating a testable hypothesis 

(13:00-13:35) 
Prototyping and feedback  

(13:35-14:45) 
Activity: Learning and failure 

(15:00-15:30) 
Reflection and Discussion: 

Identifying your fixed mindset 
(15:30-16:15) 

Social Psychology Cards 
(16:15-16:45) 

Module 4.1: Exploring 
Mindsets: Leadership Mindset 

(Continued) 
Presenting the Pitches 

(13:00-13:45) 

Module 5.1: Strategy and Tactics 
(Continued) 

Simulation Activity: Creating an 
Office of Experimentation 

(13:00-14:30) 
 

Presentation 
(14:45-15:30) 

Module 4.2: Changing 
Mindsets 

Hacking our Policy Cycle 
Presentation 
(13:45-15:00) 

 
Team Activity: Competency 

Framework 
(15:15-16:30) 

Module 5.2: Action plan - What 
does this mean for my role? 

 
Action Plan (15:30-16:30) 

Course Evaluation by 
Participants & Closing Session 

 
(16:30-17:00) Wrap-up & Reflection 

(16:45-17:00) 
Wrap-up & Reflection 

(16:45-17:00) 
Wrap-up & Reflection 

(16:30-17:00) 
Wrap-up & Reflection 

(16:30-16:45) 

 


