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“Disruption” vs “Transformation”

analog digital pre-paid mobile smart

~ 40 years

Disruption is a major disturbance creating changes.
Transformation is a continuous process of change.

“Transformative Changes” are more preferable
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Why do we need “Strategic Foresight?”

1. Foresight
”Data Sets” reflecting 
transformative changes in futures

2. Strategy Design
“Pathway” to achieve the 
objectives and goals

3. Risk Management
“Factors” to be monitored and 
managed
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How can we run “Strategic Foresight?”

Acting Designing Setting Building Scanning Framing 
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2. Thinking
“Futures” are something unwritten yet ... put 
“imagination” along with “analysis”

• Being Contextualized
• Rigorous Process
• Iterative Process
• Integrating Varieties

3. Methodology
Appropriate combined methodologies that people 
can think in different and new ways about the future

1. Data & Information
Broaden your view, 
but don’t lose your focus

Success factors for designing “Strategic Transformation”
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Success factors leading to “Effective Transition”

1. Participatory Process

2. Knowledge Communication

2

3. Sensemaking Messages
Clarity | Relevance | Contextual Understanding | 

Narrative Structure | Call to Action 
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Demographic

Healthcare Business Public Health
System

Living Environment

Behavior and Norm Medical and Healthcare Advancement











Thank you.
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