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“Disruption” vs “Transformation”

Disruption is a major disturbance creating changes.
Transformation is a continuous process of change.

analog digital pre-paid mobile smart

~
~ 40 years

“Transformative Changes” are more preferable
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Why do we need “Strategic Foresight?"”

Policies

Strategy

. --->Challenges
Design

3.

;
Solutions

Foresight

"Data Sets” reflecting
transformative changes in futures

Strategy Design

“Pathway” to achieve the
objectives and goals

Risk Management

“Factors” to be monitored and
managed



How can we run “Strategic Foresight?”

Scanning Building Setting Designing Acting

Generic
Foresight . .
Topic/ Signals . - .
Process Issue of Change Scenarios Vision Strategy Actions
Double STRATEGIC o
Diamonds TRANSFORMATION
FUTURE - EFFECTIVE e
CHALLENGES TRANSITION




€) success factors for designing “Strategic Transformation”

1. Data & Information 2. Thinking
Broaden your view, “Futures” are something unwritten yet ... put

but don't lose your focus “imagination” along with “analysis”

Evidence vs. Participation Critical Thinking Creative Thinking
Quqntltojuve VS. Quqlltotlve Analytical R
Vertical vs. Horizontal
Convergent Divergent
Logical Intuitive
Sequential Imaginative
Reasoning Speculating
Reality-based Fantasy-based
Probability Possibility
3. MEthOdOIOgy Hypothesis testing Hypothesis forming
Appropriate combined methodologies that people Pattern Users Pattern Seekers

can think in different and new ways about the future

( )

* Being Contextualized
* Rigorous Process
- Iterative Process
* Integrating Varieties
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€) Success factors leading to “Effective Transition”

3. Sensemaking Messages

Clarity | Relevance | Contextual Understanding |
Narrative Structure | Call to Action

Future
Personas

!

1. Participatory Process

uauas3 (57)

e i wa: LGaTaIe it Ko it ¥ wt ¥

dys Tne e e awd  Tno aune  waidey aund Ty

oy doslk fog e fog:  ngonwuruns fog i flog  unsswlin

oW e oW findovzgnldoon odw: woomsud 0BwW: b_7u§x1su§17r>\61u o07wW: li'lna:xiwlﬂw _

oo i emiak _ @mwiaan msuudodum _ (odadnuoubodo)
seld twunaw Usswsanalng s@ld  UwunawAougd

wskgninuiow

swld: g

faws:wusauds

Asouns

Community Citizen

(0] Us:3gu

2. Knowledge Communication




D
......

& % +
TS !VZ/\m & ETDA ?Futu:ﬂales Lhs

nnnnnnnn 0
b il MapcC

Futures of
Health and
Wellhess

in Thailand 2033



Research
Framework

Financing and
Payment _

Spatial
Planning and
Development

Food and
Pharmaceuticals

)
G

Public Health
Resource

muua:uTuuwn
eﬂ'\ment law ang

susu
(Community)

Diagnostic and
Therapeutic

R/3) §U
DOI,'c;)

Health
Prevention and
Promotion

Health and
Wellness
Literacy

Health
Service Delivery




Healthcare Business Public Health
urren g | System )
Gen Z z ‘
® ® nouauavaaduAIua: g O
I t u q t I o n uSn1sa@dnadugumw
avnoINaUdUAY e 1N 0 w2663

dasidouuwnging
ua:guduan/t0aWedoyaduguMwIBvan fdovquaus:sns
yovautovAudsuaausnmsduaunIw

10,000

f' Demographic \ 7 Living Environment 4'-\ 1 ulww6.54nu

\.

o o [ (WHO s:ydasidouuwngntsuizay
Uszsnstnebuudiuy Melul w.A. 2570 n‘_ulnmauuoqmnmsou& ’ U w.A. 2563 Is18viudiuszsinsing o8l 9.28 AUCDUS=3INS 10,000 AU)
o1g8dudu Rl dua: 10 Au nn 1 uauAu
U w.A. 2566 ogdutadutwuliu OEJUZU LUJALJOV ua~msouunﬁummqmsms UAuldsedda neldsumseousu
HHtﬁ\) O u O U l 21AUawuNnIvaInA mmah‘tanowu‘qus s\NAND

8'.050 Wue
74,92y

uawon‘(na

u'

nowuuunvm\)aumw .3
a1Gun B - é

070 195 y

Usstnanatan
tumssSudoua:
danisNIsstuln
metuus:ztnAlaa

\. J .

r Behavior and Norm ~\ r Medical and Healthcare Advancement

onanatugovl w.a. 2561-2564 ﬁ § 3 Qasi?msggﬁo_uav )
wy31 Aulneay 15 Jouty Metud w.A.2575 OQ R Rhsnoz;r]uowvlmsuw:?
aQuuoanoooa aalaguulua ( e edicat  © @
tuusungus: ououmsw ﬁoianmn:hmaw‘:v Al woara o ua?lk!ﬂﬂsm / ] ‘
2 nsqQuaguniwnolan _ 5 1t
WWUEVIUNIT = 4 KiJualu Fhasiolliar S A W.A.2570 9:guavy |
20, Do 7.6
o Il_as (0 w.A.2565 NotaniiyaAiudo V4 aoaansansg P
” ""‘ N31 7.6 Wuaiuaoaaisansy) @ Mol w.A. 2572 = llaUé1UU1n
\. \_ & &




Foresight Research Methodology

Signals of Change Megatrends %) Driving Forces
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Health Actualization Proactive Public Health System

Public Health Crises and Response Healthy Space and Wellness Design
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Guide to Action
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