
Transparency, 

Accountability and 

Ethics in Public 

Institutions

June 2024



“Corruption is the ultimate betrayal of public 

trust” 
Secretary-General António Guterres1

1. United Nations (October 15, 2020)



Agenda

1. Good practices to promote transparency, accountability and

ethics in the public sector in Ecuador.

2. Progress in achieving the 2030 Agenda for Sustainable 

Development and the SDGs in Ecuador from transparency, 

accountability and ethics.

3. Key skills and mindsets to uphold and promote transparency, 

accountability and ethics.
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1. Good practices to promote transparency, accountability and ethics in 

the public sector in Ecuador

Civic competencies 

Clear Language 

Ethics in the Public Sector

Viewing portals and open data

Public information and indexes

Interoperability, infrastructure and 

digital public governance

New models of public service 

management related to Innovation and 

initiatives like CivicTech and GovTech

Organize and promote associations 

and new governance models (State, 

Civil Society and Companies)

Organization of 

public debates

Citizen 

consultations and 

involvement

Co-design and co-

production of politics and 

public services
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1. Good practices to promote transparency, accountability and ethics in 

the public sector in Ecuador

Main institutions

implementing the

model nation-wide



94% goals compliance
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Open data 

policy and 

guidelines

Re-design and update

of the open data portal

Public procurement

information platform

Implementation of participation rights and

access to environmental information (Escazú)

Adherence to EITI and conformation of the 

multi-stakeholder group

Toolkit for the promotion 

of the right of access to 

public information

Co-creation of the National Plans 

Citizen observatory of violence against 

genders and sex-generic diversities

First citizen innovation
laboratory of Ecuador

Plan for the Simplification of Legal 

Paperwork

Civil Service Observatory

Co-creation of a strategy 

to improve the quality

of public services

55 milestones executed   

59 milestones planned
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1. Good practices to promote transparency, accountability and ethics in 

the public sector in Ecuador

Open justice: Portal for open data and 

judicial statistics

Information of electoral 

management transparent

Citizen formation schools

New catalog of legislative information

National Transparency Portal Strengthen municipal GADs in open 

government and public innovation

Opportunities for digital transformation 

through GovTECH ecosystems

8 projects in the executive branch



What is Plain Language?

Plain language makes it easier for the 

public to read, understand, and use 

government communications.

The plain language network in Ecuador was

established in july 2023, and its members are 

public institutions, civil society and academia.
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the public sector in Ecuador



Integrity strategies specialized in

specific areas prone to corruption

1. Good practices to promote transparency, accountability and ethics in 

the public sector in Ecuador



2. Progress in achieving the 2030 Agenda for 

Sustainable Development



2. Progress in achieving the 2030 Agenda for Sustainable Development

and the SDGs in Ecuador from transparency, accountability and ethics. 
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2. Progress in achieving the 2030 Agenda for Sustainable Development

and the SDGs in Ecuador from transparency, accountability and ethics



Shifting mindsets towards systems thinking: 

Thinkia lab

3. Key skills and mindsets



3. Key skills and mindsets to uphold and promote transparency, 

accountability and ethics.
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3. Key skills and mindsets to uphold and promote transparency, 

accountability and ethics.
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3. Key skills and mindsets to uphold and promote transparency, 

accountability and ethics.
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3. Key skills and mindsets to uphold and promote transparency, 

accountability and ethics.



Transparency

“The more strictly
we are watched, the
better we behave”

Jeremy Bentham

Integrity

“Integrity is doing the
right thing, even if

nobody is watching”

Jim Stovall

3. Key skills and mindsets to uphold and promote transparency, 

accountability and ethics.



Main Takeaways

1. Digital Democracy, Citizen Participation and Civil Space 

strenghtening are key elements to promote transparency,

accountability and ethics in the public sector

2. Open Government and its pillars are key to strenghten 

Democracy and to regain public trust

3. Public Innovation topics and solutions must be citizen-

sourced and citizen-centered in order to maximize results 



Twitter: @plloret

Linkedin: Patricio Lloret

Email: lloretp@presidencia.gob.ec


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

