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Thematic Focus

The thematic focus of the three workshops on sound policymaking is on policy coherence, strategic planning
and foresight and risk management frameworks. These three strategies are the most relevant to resilience and
recovery from the COVID-19 pandemic.

Policy coherence is crucial because a holistic approach to recovery is essential. Policy coherence increases the
likelihood of reaching development commitments; and policies operating at cross-purposes can result in
financial and other resources being wasted. Policy coherence can help balance policy synergies and trade-offs
between short and long-term priorities and between the three dimensions of sustainable development.
Governments should develop a roadmap for policy coherence to ensure a sustainable recovery from the COVID-
19 crisis. Strategic planning and foresight are crucial for ensuring that Governments are prepared for handling
such crises in the future. While it is impossible to predict the future, strategic foresight offers the tools for
successful policymaking in the face of high uncertainty. 
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This involves exploring and preparing for a diversity of possible developments in order to future-proof
strategies, identify new potential opportunities and challenges, and design innovative ways of improving
well-being under rapidly evolving circumstances.

Risk management frameworks are key because the COVID-19 pandemic has exposed the harsh
consequences of flawed or inadequate risk (and crisis) management frameworks and practices in the
public sector in countries around the world. The pandemic has raised the awareness and understanding of
the importance of risk management. It has also provided an opportunity to strengthen capacities for risk
management in support of effective governance for sustainable development. 
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08:00 - 08:15

08:15 - 08:25

08:25 - 08:40

08:40 - 08:55

08:55 - 09:15

09:15 - 09:30

09:30 - 09:50

09:50 - 10:00 

Sett ing the stage:  How can the pr inciples of  effect ive governance help recovery
from COVID-19:  the role of  r isk management 

Maria Francesca Spatol isano ,  Assistant  Secretary-General  for  Pol icy  Coordinat ion
and Inter -Agency Affairs ,  (UN DESA) (TBC)

Geraldine Fraser-Moleketi ,  Chair ,  Committee of  Experts on Publ ic  Administrat ion
(CEPA)

Risk Management Frameworks

Rolf  Alter ,  CEPA member ,  Senior  Fel low,  Hert ie  School ,  previous Director  OECD on
Publ ic  Governance

Q&A

Raniya Sobir ,  UN DESA consultant  and author  of  the paper  on
Risk management in  Afr ica in  response to COVID-19
Presentat ion of  prel iminary f indings of  the paper  on r isk management:  state of
play of  5 countr ies and recommendat ions

Plenary discussion faci l i tated by APRM/ UN DESA

Feedback and comments on the f indings of  the paper  and discussion among
part ic ipat ing countr ies on the paper ’s  key recommendat ions 

Presentat ion on r isk management by a good pract ice country  (S ierra Leone)  (TBC)

Discussion and Q&A based on a presentat ion from Sierra Leone ,  faci l i tated by
APRM/UN DESA

Fol low up/ next  steps on capacity  bui lding at  nat ional  level  by UN DESA and
APRM

Sara Tawfik Hamouda ,  Agenda 2063 and SDG Expert ,  Afr ican Peer  Review
Mechanism

Veronique Verbruggen ,  Senior  Interregional  Advisor  Governance,  UN DESA
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08:00 - 08:10

08:10 - 08:20

08:20 - 08:30

08:30 - 08:45

08:45 - 09:05

09:05 - 09:20

09:20 - 09:40

09:40 - 10:00

Opening remarks by Adriana Albert i ,  Chief ,  Programme Management and
Capacity  Development Unit ,  Div is ion for  Publ ic  Inst i tut ions and Digi ta l
Government ,  United Nat ions Department of  Economic and Social  Affai rs

Sett ing the stage:  How can the pr inciples of  effect ive governance help recovery
from COVID-19:  the role of  strategic foresight

Prof.  Eddy Maloka ,  Chief  Execut ive Off icer  (CEO) of  the Afr ican Peer  Review
Mechanism (APRM)

Cat Tul ly  and Marius Oosthuizen ,  School  of  Internat ional  Futures

Strategic planning and foresight

Plenary discussion/ Q&A in  response to the frameworks and approaches
presented by M.  Oosthuizen (TBC)

Masse Lo ,  UN DESA Consultant  and author  of  the paper  on strategic foresight  in
Afr ica in  response to COVID-19:  
Presentat ion of  prel iminary f indings of  the paper  on strategic planning and
foresight :  state of  p lay of  5 countr ies and recommendat ions

Plenary discussion and Q&A (faci l i tated by UN DESA/ APRM)
React ions on the recommendat ions,  including from Afr ican countr ies analysed in
the paper  and discussion.  

Presentat ion on a good pract ice country for  strategic foresight  (Cabo Verde or
Morocco) (TBC)
What has t r iggered strategic foresight?  What are the chal lenges and
opportunit ies? What are the recommendat ions for  the future?

Q&A and plenary discussion fol lowing the good pract ice presentat ion 

Fol low up and next  steps on capacity  bui ld ing at  nat ional  level  by UN DESA and
APRM

Sara Tawfik Hamouda ,  Agenda 2063 and SDG Expert ,  Afr ican Peer  Review
Mechanism

Veronique Verbruggen ,  Senior  Interregional  Advisor  Governance,  UN DESA
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08:00 - 08:10

08:10 - 08:25

08:25 - 08:40

08:40 - 08:55

08:55 - 09:15

09:15 - 09:30

09:30 - 09:45

09:45 - 10:00

Opening remarks by Adriana Albert i ,  Chief ,  Programme Management and
Capacity  Development Unit ,  Div is ion for  Publ ic  Inst i tut ions and Digi ta l
Government ,  United Nat ions Department of  Economic and Social  Affai rs

Sett ing the stage:  How can the pr inciples of  effect ive governance help recovery
from COVID-19:  the role of  pol icy coherence
UN DESA
APRM

Måns Ni lsson Executive Director ,  Stockholm Environment Inst i tute ,  Sweden 

Promotion of  coherent  pol icymaking

Q&A /  plenary discussion
React ions on the framework and how relevant  pol icy  coherence is  in  response to
COVID-19 based on exper iences.

Ivonne Lobos,  research fel low at  Stockholm Environment Inst i tute and author of
the UN DESA paper on Pol icy Coherence in  Afr ica in  response to COVID-19:
presentat ion of  prel iminary f indings of  the paper on pol icy coherence:  state of
play of  5 countr ies and recommendations

Q&A and react ions from part ic ipants  on recommendat ions and f indings of  the
paper

Presentat ion of  a  good pract ice country (Uganda or  Ivory Coast)  (TBC)

Feedback and plenary discussion/  peer- to-peer  learning fol lowing presentat ion of
the good pract ice country

Fol low up and next  steps on capacity  bui lding at  nat ional  level

Presentat ion by Veronique Verbruggen ,  Senior  Interregional  Advisor  UN DESA on
Governance on the Curr iculum on Governance,  Toolki t  on Inst i tut ional
Arrangements for  Pol icy  Coherence

Sara Tawfik Hamouda ,  Agenda 2063 and SDG Expert ,  Afr ican Peer  Review
Mechanism
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