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315t NISPAcee Annual Conference

“The Future of Public Administration Enabled through Emerging
Technologies”

25-27 May 2023
Belgrade, Serbia

Capacity Development Workshop

“Public Administration and New Technologies: Challenges and
Opportunities”

A capacity-development workshop jointly organised by the Astana Civil Service Hub (ACSH),
the United Nations Department of Economic and Social Affairs (UNDESA), and the Network of
Institutes and Schools of Public Administration in Central and Eastern Europe (NISPAcee).

COoNCEPT NOTE
Context

Amid a pandemic and growing geopolitical tensions, the second decade of the 21 Century is
characterized by a high degree of volatility, uncertainty, complexity and ambiguity accentuated
by the rapid expansion of new technologies that influence all aspects of life.

The pandemic has actually shown that, at critical moments, citizens turn to the government
as they expect adequate and timely responses to emerging challenges, including an
uninterrupted delivery of high quality public services. Digital technologies proved to be
instrumental in advancing public administration, especially when it comes to the delivery of
public services in response to the citizens’ demands.

Widespread internet access and the existence of social networks helped to develop a “digital
mind” in citizens, as they expanded their networks and became conscious about their rights
and privileges. This, in turn, has further increased citizens’ expectations and demands of the
quality and timely delivery of public services.

To overcome the new and emerging challenges of the 21% century, public administration
needs to adapt to the new reality. As demonstrated by the health pandemic, on-going climate
change, and an increasingly volatile political situation in the world, contemporary public
administration needs to further strengthen its capacity to remain effective, efficient and
redeemable. It needs to acquire the appropriate levels of dexterity to sustain national
development aspirations in the implementation of SDGs and to successfully meet growing
expectations of citizens.

Undoubtedly, modern technologies and deployment and utilization of various on-line platforms,
for example those that are based on blockchain or cloud technology, help ensure the smooth
functioning of government agencies and the prompt and seamless delivery of digital public
services. However, it is equally important that, during the process of technological
modernisation, public administration remains the guarantor of human rights, maintains high
levels of institutional transparency and accountability, upholds performance standards and
values, but also promotes innovations and effective partnerships as important ingredients of
success.

These all are critical aspects that affect the very nature of government-citizen relations and
increase citizens trust as a precondition for the achievement of SDGs.
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Objective of the Workshop

Against this background, the Astana Civil Service Hub (ACSH) has taken the initiative to
collaborate with the Division for Public Institutions and Digital Government (DPIDG) of the
United Nations Department of Economic and Social Affairs (UNDESA), and the Network of
Institutes and Schools of Public Administration in Eastern and Central Europe (NISPAcee) to
organise a capacity development workshop to explore the effects of emerging technologies on
the functioning and operation of public administration, to highlight the current challenges, and
identify the opportunities that public administration must snatch to overcome the problems
inherent to the new reality.

This workshop aims at exchanging knowledge and experience on the subject matter and
strengthen the collaboration and partnerships between public administration training schools
and government institutions in the region and beyond, as well as with the academic community
concerned with the pursuit of research on policy issues and approaches that are conducive to
strengthening the resilience of public administration to cope with the new reality.

Discussion Themes

e The challenges public administrations face vis-a-vis the use of new technologies in
their operations, public service delivery, interaction with citizens including citizen
participation in policy decision making, policy formulation and implementation, etc.

e How can public administration be able to best serve citizens, while it is undergoing
digital transformation.

e How can public administration maintain a responsible corporate culture and uphold
ethical standards and values in the digital age.

e What are the issues that may prevent incorporation of digital technologies in the
public sector and what are the potential ways to facilitate their deployment.

e What educational and training programmes can be developed to enhance the digital
competencies of public servants.

e What is Transformational leadership and why it is critical in the implementation of
the 2030 Agenda.

e Culture of innovation as an enabler of the effective and equitable delivery of public
services.

Participants

The direct beneficiaries of the workshop are senior managers of public administration training
schools and management institutes and researchers in the field of public administration, as
well as public sector leaders and servants, including those who are in charge of design and
implementation of innovation and digital government solutions. It is expected that the
deliberations of this workshop will provide them with enhanced knowledge to aid their efforts
in utilising emerging technologies in their work and to devise effective strategies and
approaches to confront the challenges ahead.

Participants will be drawn from the ACSH participating countries, with a geographical range
stretching from Eastern and Central Europe to Caucasus and Central Asia.

Substantive backstopping to the meeting will be provided by several experts and human
resource managers chosen from countries that have demonstrated successful transformation
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trajectories in incorporating emerging technologies into public administration operations and
functioning and in delivering public services.

Co-organisers

The organisers of the event are: /73 United | Department of

Economic and

Nations | secial Affairs

UN Department of Economic and Social Affairs

UN DESA, based at the UN Headquarters in New York, holds up the development pillar of the
UN Secretariat. Its Divisions and Offices work together towards a common goal to promote
the social, economic and environmental dimensions of sustainable development. UNDESA
collaborates closely with its partners at regional and country levels in helping countries to
translate policies into formulation and implementation of national sustainable development
strategies and preparation of roadmaps for national implementation.

UN DESA'’s mission, to promote development for all, underscores the need for all stakeholders
— governments, UN and other international organisations, civil society and the private sector
— to do their part to improve economic and social well-being and prevent environmental

degradation and leave no one behind.
=

The Astana CiViI SerVice Hub Partnership for Excellence

The ACSH is a multilateral platform for continuous exchange of knowledge and experience in
the field of public service and public administration reform. Its global outreach is reinforced
through its 43 participating countries and more than 80 institutional partners from different
parts of the world, which are rich in applied knowledge and expertise in public service
development.

The ACSH’s mission promotes civil service effectiveness by supporting the efforts of
governments of the region and beyond in building institutional and human resource capacity.
It provides technical assistance and advisory services to the governments of the participating
countries on civil service issues.

The Network of Institutes and Schools of Public Administration ﬁ NISPAQee
in Central and Eastern Europe B

NISPAcee is a non-governmental, non-profit international membership organisation
established in 1995 with headquarters in Bratislava, Slovakia. Activities of the organisation
follow its mission focusing on promotion and strengthening the emergence of effective and
democratic governance and the modernisation of public administration and policy throughout
the NISPAcee regions (this includes New Member States of the EU, Western Balkan countries,
Eastern European countries which include the Russian Federation, Ukraine, Belarus, and
Moldova, the Caucasus countries, Central Asia countries and Turkey).
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Workshop Working Language
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The workshop proceedings will be conducted in English. No translation will be provided during

the sessions.

Venue and Dates

This workshop will be organised under the umbrella of the 31t NISPAcee Conference and it
will take place on the premises of the Public Administration Academy of the Republic of Serbia

in Belgrade, between 25 — 27 May 2023.

Contact Information

UN DESA/DPIDG/PSIB

Mr. Garegin Manukyan

Senior Governance and Public Administration
Officer

Tel: +1 (212) 963-5410

Email: manukyan@un.org

Ms. Elizabeth Niland

Governance and Public Administration Officer
Tel: +1 (212) 963 -1896

Email: nilande@un.org

Astana Civil Service Hub

Ms. Tolkyn Omarova

Project Expert, Research

Tel: +7 701 737 00 22

Email: tolkyn.omarova@undp.org

Ms. Gulimzhan Suleimenova

Project Specialist on Capacity Building
Tel: +7 775 213 10 14

Email: gulimzhan.suleimenova@undp.org

NISPAcee

Mrs Ludmila Gajdosova

NISPAcee Executive Director
NISPAcee coordinator of the workshop
Email: gajdosova@nispa.org

Mrs Eka Akobia
Member of the NISPAcee Steering Committee
Caucasus University, Tbilisi, Georgia

The workshop resource person and programme

coordinator
Email: eakobia@cu.edu.ge
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Ms. Nadine Manket

Technical Cooperation Specialist
Tel: +1 (212) 963-1702

Email: manket@un.org

Ms. Azhar Mukhmatekarim
Partnership and Communication Assistant
Tel: +7 701 111 41 02

Email: azhar.mukhametkarim@undp.org

Mr. Amanzhol Yestekov

Project Associate in digitalisation and
innovations

Tel: +7 771 226 00 62

Email: amanzhol.yestekov@undp.org

Prof Juraj Nemec

Member of the NISPAcee Steering
Committee, Former NISPAcee President
Masaryk University, Brno, Czech Republic
The workshop resource person and
programme coordinator

Email: juraj.nemec@umb.sk
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