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Focus Areas

Are the skills, habits, motives, knowledge and attitudes necessary

to successfully manage people or the knowledge and skills that

contribute to workplace productivity.

Management

Required knowledge and skills to enable more efficient, cost-effective, and

participatory government, facilitate more convenient government services,

allow greater public access to information, and make government more

accountable to citizens.

ICT
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Required knowledge and capabilities to drive an ICT enabled transformation

of the public sector. And making it possible to carry out the public sector’s

tasks more efficiently and effectively.

Digital Government



A person who is responsible for facilitating providing strategic direction

and promote digital transformation initiatives.

Chief Digital Information Officers

A group of people who directs and controls an organization at the

highest level. Who holds authority, resources and decision-making

power regarding changes at the company.

Eg: Senior - Executive Level (Secretary, Additional Secretary,

Director General, etc.) – Top and 2nd in command

Top & 2nd Tier Management

Staff executing the strategy which is developed

by the organizational leaders. Secondary -

(Development Officer, Technical Officer,

Management Service Officer, Staff Officers,

Administrative Officer, ICT Officer, etc.)

Operational Staff

Subordinate to the tope and 2nd tier

management and responsible for team leading.

Middle management is indirectly (through line

management) responsible for junior staff

performance and productivity

Eg: Directors, Assistant Directors, etc.

Middle & Junior Management

Stakeholder Layers
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